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Draft Agenda
YESTERDAY. TODAY. TOMORROW.     FARMERS’ FORUM

THURSDAY

9 am	 Registration + Morning Coffee + 
		  Tradeshow

9:30 am	 Welcoming Remarks 

9:40 am	 The 3P’s of Sustainability:  
		  Profit, Planet & People

	 	 Lisa Jenereaux – Spurr Brothers Farm 
		  Ryan McCarron – Carrondale Cattle 
Company 
		  Charlie Turcotte – Valley Precision Ag

10:30 am	 Remarks from Dalhousie University,  
		  Faculty of Agriculture  
		  Dr. Heather Bruce, Dean

10:40 am	 Activity Highlights & Updates  
		  from the NSFA Team
Hear directly from staff about the work underway on  
your behalf, including key projects, initiatives, and activities 
supporting Nova Scotia’s farming community.

11:10 am	 Economic Impact Assessment of  
		  Nova Scotia Agriculture
This research does more than measure dollars and cents.  
It brings to life the story of agriculture’s contribution to Nova 
Scotia’s economy, providing context, evidence, and a nar-
rative that will strengthen our industry’s voice and future 
growth.

		  12:10 pm  LUNCH BREAK + TRADESHOW

1:10 pm 	 Lost in Translation:  
		  Generations Edition – Game 1 
Now, I think we can all agree that one of the hardest parts  
of farm life isn’t always the weather, or the markets, or even 
the paperwork…It’s communication between generations. 
Let’s play Lost in Translation! 

1:20 pm	 Remarks from Farm Credit Canada– 
		  Krista Schurman,  
		  Manager Business Development

1:25 pm 	 The Honourable Kody Blois,  
		  MP Kings–Hants

1:40 pm	 Voices & Vision Sessions
We invite you to participate in two of these concurrent sessions 
to share your perspective, exchange ideas, and help guide the 
direction of our work in key areas, including:

	 (Sessions run: 	 1:45–2:15 pm  &  2:20–2:50 pm)

- 	 Strengthening County Federations for the Future

- 	 Building the Next Generation: Farm Technician Apprenticeship

- 	 Shaping Our Next Public Engagement Strategy

- 	 From Farm to Institution: Expanding Local Procurement  
	 (Hosted by Nova Scotia Department of Agriculture)

		  2:55 pm	 BREAK + TRADESHOW

3:25 pm	 Business Risk Management in Nova Scotia:  
		  Findings from Case Studies & Engagement
An overview of insights gathered through case studies, surveys, 
and focus groups on how BRM programs are working, farmer 
perceptions of those programs, and where change is needed in 
Nova Scotia.

4:10 pm	 Government Speakers – 
		  Liberal Party – Iain Rankin 
		  NDP – Krista Gallagher 
		  PC – The Honourable Greg Morrow

4:55 pm	 Closing Remarks and End of Day 1

5 pm 	 Senate Club Annual Meeting (MacLeod Room)

5 to 6 pm	 Nova Scotia Young Farmers Annual Meeting 
		  (McDonald Room)

5 pm	 HAPPY HOUR 
		  Silent Auction

7 pm	 Banquet 	 4-H Speaker, Live Auction,  
			   Lost in Translation, and more!

9:30 pm	 President’s Reception

DECEMBER 4, 2025
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Nominations are open  
for NSFA Council:

1 position on NSFA Council

CALL FOR NOMINATIONS!

NSFA FARMERS’ FORUM 2025	 DEC 4–5, 2025    BEST WESTERN GLENGARRY, TRURO

8 am	 Morning Coffee + Tradeshow
		  Lost in Translation:  
		  Generations Edition – Game 3

8:15 am	 Welcome & Call to Order

8:20 am	 Update from Nova Scotia Department  
		  of Agriculture 
		  Deputy Minister Jason Hollett

8:45 am	 Declaration of Quorum 
		  President’s Address 
		  Approval of Agenda 
		  Minutes of the last meeting 
		  Update on Previous Resolutions

9:05 am	 Nominations Committee Report  
		  & Introductions

9:30 am	 Member Insight Session

A forward-looking conversation focused on charting 
the path to a sustainable future for Nova Scotia 
agriculture. This session invites members to share 
their insights and explore solutions that will position 
the industry to thrive in the years ahead.

		  10:15 am	 BREAK + TRADESHOW

FRIDAY 	 (MEMBERS / INVITE ONLY)

10:45 am	 Operational Enhancement:  
		  Aligning the Fiscal Year 
Introduction of the recommendation to adjust NSFA’s 
fiscal year to better align with financial reporting and 
operational planning.

11:05 am	 2024 – 2025 Financials 
		  Auditor’s Report 
		  Appointment of Auditor 
		  2025 – 2026 Budget

11:45 am	 Farm Safety Nova Scotia Annual Meeting

		  12:15 pm	 LUNCH + TRADESHOW  
			   + VOTING

1:15 pm	 Council Election Announcement

1:20 pm	 Remarks from the Canadian Federation  
		  of Agriculture – Keith Currie, President

1:45 pm	 PAC Policy & Resolutions 
Updates from the Policy Advisory Committee and 
discussion of resolutions brought forward from industry. 
These discussions help guide priorities and shape the 
advocacy work of the NSFA.

3:15 pm	 Industry Perspectives – Open Mic 
An open opportunity for members to bring forward 
additional thoughts, ideas, or concerns for discussion.

4 pm	 Adjourn + Take home snacks

DECEMBER 5, 2025

As per our bylaws, nominations will be taken from the floor as there is still 
one available position.  

•	 Persons nominated from the floor must be present at the AGM;

•	 Any person nominated from the floor must be a recognized voting 
member of the Federation;

•	 Persons nominated from the floor must present to the membership 
their qualifications and rationale for becoming a Council member.
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Thank you to our
Annual Meeting Sponsors
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Call to Order  
President Allan Melvin called the 129th Annual 
Meeting of the Nova Scotia Federation of Agriculture 
to order at 8:43 am. 

Declaration of Quorum and Business Meeting 
Commences
While waiting for quorum to be established, agenda 
items not requiring quorum were presented including 
the president’s address and NSFA team updates. 
Quorum of 40 voting members was declared at 9:26 
am and the meeting continued, following the regular 
agenda order. 

President’s Address
Allan Melvin delivered his president’s report to the 
members highlighting the current Council members 
and noting the resolutions process.

Approval of Agenda
The agenda was approved as presented on a motion 
by Jocelyn Durston and Tim Marsh. MOTION CARRIED. 

Minutes of the 2023 Annual Meeting
The minutes of the 2023 Annual Meeting were 
distributed in the Annual Meeting Book. The minutes 
of the 2023 Annual Meeting were approved as 
presented on a motion by Bert Meyer and Tim Marsh. 
MOTION CARRIED.

Business Arising from the Minutes
There was no business arising from the minutes. 

Nominating Committee Report & 
Introductions
On a motion by Bruce Wright and Andy Parker Tim 
Marsh, the chair of the Nominating Committee, was 
appointed as chair of the nominating process. 

Tim presented the Nominating Committee process 
and report. 

Three applications were received for the three 
available positions on NSFA Council. As per the 
bylaws, no nominations were taken from the floor.  
Allan Melvin, Peter Morine and Nick van Vulpen were 
presented as nominees. Each candidate was given 
time to address/introduce themselves to the group. 

A motion to accept the report and appoint Allan 
Melvin, Peter Morine and Nick van Vulpen to 
Council was put forward by Lauren Park and Dennis 
Boudreau. MOTION CARRIED. 

Allan Melvin resumed the role of chair for the meeting.

NSFA Activity Highlights, NSFA Team
Updates on activities of the NSFA over the last year 
were provided by Janette McDonald, Director of 
Programs & Operations; Leah Visser, Communications 
Manager; Carolyn Marshall, Environment & Climate 
Change Manager; Hannah Moore, Farm & Workforce 
Development Manager; Katie Hirtle, Emergency 
Management Coordinator and John Rix, Director of 
Policy & Advocacy.

Election Debrief & Open Mic – John Rix, Director 
of Policy & Advocacy provided a debrief on the 
Provincial Election highlighting the challenges and 
opportunities arising from the limited focus on 
agriculture in election platforms. An update on NSFA’s 
post-election activities was also provided.  

During the open mic session, concern was expressed 
with the new County Federation Program. Allan 
Melvin, President provided background on the need 
for change to the program including the desire 
for accountability for the program and to provide 
enhanced support to the County Federations. 
There was much discussion on the perceived lack 
of engagement with members over the program 

Minutes from 2024 Annual Meeting
November 27, 2024	 		 Location: Best Western Glengarry, Truro, and via ZOOM
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change. It was noted that surveys and focus session 
opportunities were provided to all county boards 
and members. It was reiterated by NSFA that the 
program is intended to provide structure, guidelines 
and increased engagement at the county level.  The 
new program will be monitored and NSFA will look for 
opportunities to continuously improve the program. 

Before the meeting went to break it was noted Bert 
Meyer is stepping away from Council and appreciation 
was expressed for his efforts and guidance while on 
Council.

Break and Tradeshow

Agricultural Easements – Nova Scotia Farmland 
Trust – Richard Melvin, Vice-Chair of NS Farmland 
Trust Society and Mark Tipperman, Chair of NS 
Farmland Trust Society delivered a presentation 
on Agricultural Conservation Easements. The 
presentation began by discussing who NS Farmland 
Trust Society is and noting their mission to protect 
Nova Scotia’s agricultural land and adjacent land that 
is working forest, restored or enhanced wetlands, 
natural, scenic or open space. The Society works with 
farms and other landowners and their primary means 
of protection are voluntary conservation easements.

The meeting was paused at 11:28 am for the Farm 
Safety Nova Scotia Annual Meeting.

The meeting was called back to order 12:07 pm by 
President, Allan Melvin.  

Auditor’s Report 2023 - 2024
Joanne McRae from the auditing firm, MNP, presented 
the independent auditor’s report to the membership. 
The auditor’s report for the year ended August 31, 
2024 was approved as presented on motion by 
Shelley McDermott and Tim Marsh.  MOTION CARRIED.

Appointment of the Auditor
A motion was put forward by Gordon Jackson and 
Tim Marsh and to retain MNP as NSFA auditors for the 
upcoming year. Motion Carried.

Presentation of the 2024/25 Budget

Carolyn Van Den Heuvel, Executive Director 
presented the 2024/25 budget. For clarification it 
was noted that this is the budget for the 2nd year 
of the 5-year projection of the farm registration 
review cycle.  There was a request for future budget 
presentations to include a breakdown of project 
budgets. As a result of this request, project funds 
as displayed in the financial statements were 
highlighted for the group’s information and clarity. 
The 2024/25 budget was approved as presented on 
a motion by Shelley McDermott and Bruce Wright. 
MOTION CARRIED.

Lunch and Tradeshow 

When the meeting reconvened after lunch, the 
We Talk. We Grow video – a mental health video 
developed in partnership between Farm Safety NS 
and NSFA was viewed.

PAC Policy and Resolutions

Matthew Roy, Chair of the Policy Advisory Committee 
was appointed chair of the resolutions portion of the 
meeting on a motion by Gordon Jackson and Brian 
Knowles. Motion Carried. Matthew highlighted the 
members of the Policy Advisory Committee, function 
of the committee and the procedure on resolutions. 

2024/25 Resolutions

The resolutions put forward for consideration to the 
Annual Meeting were presented. These resolutions 
were previously distributed in the AGM Book.

Resolution #1 – Human/Wildlife Conflict Stamp Limit 
Removal
Therefore be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the government to 
increase the limit of wildlife animals allowed to be 
harvested per Human/Wildlife Conflict Stamp.

Moved by: Heather King and seconded by Peter 
Graves. In discussion, there was much support for 
this resolution and a request for an even broader 
scope of activities to support wildlife mitigation. 
MOTION CARRIED. ONE OPPOSED.
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Resolution #2 – Wage Subsidy Program
Therefore be it resolved, that the Nova Scotia 
Federation of Agriculture work with the Nova Scotia 
Department of Agriculture and the Department of 
Labour, Skills and Immigration to develop a wage 
subsidy program that will enable farmers to pay 
competitive wages to permanent on-farm workers 
and thus help relieve the financial payroll stress 
experienced by all farmers.

Moved by: Brian Knowles and Bruce Wright.  
MOTION CARRIED. 

Resolution #3 – Farmland
Therefore be it resolved, that the Nova Scotia 
Federation of Agriculture actively engage with the 
government and relevant stakeholders to establish 
and advocate for programs and policies that promote 
the equitable transfer and protection of farmland, 
ensuring that farmers remain at the forefront of 
decision-making regarding the use and management 
of agricultural land.

Moved by: Bruce Wright and Brian Knowles. MOTION 
CARRIED. 

Resolution #4 – School Milk
Therefore be it resolved, that school food programs 
be updated to include milk as a standard offering, 
ensuring that students have access to this nutrient-
dense beverage as part of their daily meal options.

Moved by: Bruce Wright and Brian Knowles.  MOTION 
CARRIED. 

Resolution #5 – Starlings
Therefore be it resolved, that programs be established 
to support the control of nuisance starlings through 
culling efforts, led by appropriate provincial 
organizations, to mitigate their impact on agriculture.

Moved by: Bruce Wright and Brian Knowles. There was 
much discussion on the need for starlings to be culled 
down to a manageable level. MOTION CARRIED. 

Resolution #6 – Funding for pH Balancing Products to 
Support Soil Health
Therefore be it resolved, that the Nova Scotia 
Federation of Agriculture advocate for the increase of 
funds to support the trucking and application of pH 

balancing products, including limestone, and expand 
such support to include products such as wood ash; 

And, further be it resolved, that the Nova Scotia 
Federation of Agriculture advocate for additional funding 
to be provided to support the purchase of pH balancing 
products ensuring farmers have the necessary resources 
to maintain soil health.

Moved by: Harry Van der Linden and Heather King. 
MOTION CARRIED. 

Resolution #7 – Debt Relief
Therefore be it resolved, that the Nova Scotia government 
provides debt relief so farms can realize positive cash 
flows; 

And, further be it resolved that the province provides 
grants to support accelerating our industry, with no cost 
sharing required by the farmer.

Moved by: Tyler Jordan and Bruce Wright.  The 
importance of helping young people get into agriculture 
was stressed as well as the overall desire to make farms 
profitable. MOTION DEFEATED. 

Although defeated, it was noted that NSFA is constantly 
working towards sustainability and profitability of farms 
in Nova Scotia. This topic will be on the Policy Advisory 
Committee’s radar at their next meeting to discuss 
profitability and economic challenges.

Resolution #8 – Distribution of Extra Food Produced on 
Farm to People in Need
Therefore, be it resolved that the Nova Scotia Federation 
of Agriculture lobby the government to create, fund, and 
promote more programs to divert, process, preserve 
and cook extra food produced on farms and have it 
distributed to people in need.

Moved by: Estelle LeVangie and Bruce Wright. MOTION 
CARRIED. THREE OPPOSED.

Resolutions from the Floor

Resolution #9 – Income Tax Threshold for Low-Income 
Workers
Therefore be it resolved that NSFA in conjunction with 
Horticulture Nova Scotia and other relevant organizations 
advocate and lobby for reform of Nova Scotia tax policy 
to address the needs of low income workforce.

Moved by: Richard Melvin and Steve Ells.  MOTION CARRIED. 
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The idea of the Policy Advisory Committee (PAC) 
providing considerations for resolutions during the 
Annual General Meeting was discussed. Resolutions 
are recognized as a powerful tool for members to bring 
forward important issues and shape the organization’s 
direction. The intention behind providing considerations 
would be to strengthen resolutions by ensuring 
they are actionable, aligned with the membership’s 
priorities, and have the greatest impact. Additionally, 
these considerations aim to level the knowledge and 
understanding of voters, ensuring all members have the 
necessary context to make informed decisions.

It was suggested that a paragraph describing the 
intention, challenge, opportunity, or root cause of each 
resolution be submitted to PAC with the resolution. 
This would help clarify the resolution’s purpose, ensure 
its intention is well understood, and enable the PAC to 
provide direction that aligns with the resolution’s goals.

During the discussion, a request was made to include 
more context on past resolutions in the meeting book. 

It was emphasized that all resolutions must be brought 
forward to the meeting, ensuring that proposals are 
not discouraged based on their perceived likelihood of 
success.

Allan Melvin resumed the role as Chair of the meeting.

Industry Issues – Open Mic
During the open mic session, members had the 
opportunity to discuss topics and issues of importance 
that were not previously addressed during the meeting. 
Key points raised included:

•	 Need to explore strategies to improve 
communication about NSFA’s importance to foster 
greater engagement, particularly among younger 
demographics.

•	 Exploring reasons for low voting member 
attendance and the recurring participation of the 
same individuals at the AGM, while identifying ways 
to make the event more engaging and appealing to 
members who have not traditionally attended.

•	 There was discussion about the perception that 
NSFA is primarily focused on the livestock industry, 
particularly beef and dairy. It was acknowledged 
that NSFA is challenged by its legacy perceptions 
and must continue working to overcome these 

beliefs. The need to balance and honor the 
organization’s legacy while fostering broad 
engagement and representation across the 
industry was emphasized.

•	 Clarifying liability insurance for farm tours. It was 
noted that the responsibility for liability insurance 
lies with the hosting organization or individual. 
Farms intending to host tours must secure liability 
coverage specifically for their operations.

•	 A suggestion was made to establish a scholarship 
in memory of those who have passed, as a 
meaningful way to recognize their contributions 
to the industry and support future generations 
in agriculture. It was proposed that Council 
explore ways to honor the legacy of members and 
industry contributors without focusing on specific 
individuals, to ensure that all contributions are 
inclusively recognized and no one is inadvertently 
overlooked.

•	  It was noted that farm families require childcare 
options beyond the standard 9-to-5 schedule to 
meet the demands of farming. A suggestion was 
made to explore tailored childcare programs, 
similar to government pilot projects for 
professions like nursing, to support their unique 
needs.

•	 Appreciation for the NSFA team presentations, 
with a suggestion to expand them and include 
more opportunities for questions.

•	 Emphasizing the importance of agricultural 
awareness for youth by engaging with schools 
at an earlier age. Clarification was provided that 
the Department of Agriculture focuses on school 
promotions, while NSFA focuses on community 
career promotions.

In closing, Allan thanked participants for the good 
dialogue and encouraged participants to fill out 
the meeting survey to share ideas for future Annual 
Meetings.

Adjournment
The meeting was adjourned on a motion by Bruce 
Wright at 3:46 pm.

Minutes taken by  
Shelly MacKenzie 
Executive Assistant 
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Governance & Nominations Committee Report 
The Governance & Nominations Committee of the 
Nova Scotia Federation of Agriculture is composed 
of  3 – 4 members, including representation 
from the Council and key governance leaders. 
The Governance & Nominations Committee is 
responsible for ensuring qualified nominees are 
presented for vote at the Annual Meeting.

In accordance with the NSFA Bylaws, a call for 
nominations was issued 45 calendar days prior 
to the Annual General Meeting. Applications 
were accepted up to and including November 19, 
15 calendar days prior to the AGM. The number 
of Council members shall be 8 – 12 and should 
broadly represent the NSFA membership.

There were seven (7) vacancies this year and the 
NSFA received applications from the following six 
(6) candidates, which will be presented for vote 
at the AGM. Candidates will be provided with the 
opportunity to introduce themselves at the AGM. 

Name Term

Matthew Roy 2nd

Catherine Manning 2nd

Harry Van der Linden 2nd

Andy Parker 3rd

Jacob Mullen 2nd

Bert Meyer 1st

As per our bylaws, nominations will be taken from  
the floor as there is still one available position.  

•	 Persons nominated from the floor must be 
present at the AGM;

•	 Any person nominated from the floor must be  
a recognized voting member of the 
Federation;

•	 Persons nominated from the floor must 
present to the membership their qualifications 
and rationale for becoming a Council 
member.

Respectfully submitted by the Governance  
& Nominations Sub Committee:  
Tim Marsh (Chair), Alicia King, Lauren Park,  
Carolyn Van Den Heuvel (ex-officio)

A trusted source of
land financing in

Nova Scotia for over
100 years. 

Pre-approvals on land and
infrastructure are now available.

For more information, contact a
Loan Officer or visit nsfarmloan.ca
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Resolutions Committee Report 
Resolutions for the 2025 Annual Meeting

Resolution #1

2025-01 – CELLULAR SERVICE

Whereas advanced remote monitoring and automation 
(E.g. continuous environmental control, automated 
feeding and watering, animal health monitoring) 
in livestock barns rely on cellular connections to 
compensate for unreliable internet in rural areas, and;

Whereas a lack of reliable cellular coverage in rural Nova 
Scotia for basic business functions like phone calls 
and texts creates an impediment not only to today’s 
business operations, but to the adoption of advanced 
technologies; and;

Whereas Build NS has launched a multi-year, multi-phase 
Cellular for Nova Scotia program to invest in cellular 
infrastructure, but has a target of just 85% coverage 
for high-definition service and is currently funding only 
projects designed to connect unserved areas while 
key agricultural production areas are underserved,

	 Therefore, be it resolved that the Nova Scotia 
Department of Agriculture collaborate with Build 
NS, the owner of the unreleased cell gap study that 
underpins the Cellular for NS program, to inventory 
and evaluate cellular infrastructure needs for the 
agricultural sector across the province and develop 
a prioritized list of cellular upgrades in agricultural 
production areas by December 31, 2026; and

	 Be it further resolved that NSDA secure from the 
provincial government by December 31, 2027, a 
funding commitment to see these cellular upgrades 
for agriculture completed by the end of 2030.

Adopted by:   Egg Farmers of Nova Scotia;  
Hatching Egg Farmers of Nova Scotia 
Chicken Farmers of Nova Scotia 
Turkey Farmers of Nova Scotia

Policy Advisory Committee Comment: 
	 This aligns with an existing position adopted by the 

Nova Scotia Federation of Agriculture that states 
“Increase investment in rural internet and cellular 
capacity in rural communities”. While the core intent 
is captured in an existing position, this resolution 
provides additional direction to the Federation on an 
advocacy avenue.

Resolution #2

2025-02 – FARMLAND

Whereas Nova Scotia has the highest average age of 
farmers in the country; 

Whereas around 280,000 acres of land are expected to 
change hands over the next decade;

Whereas farm profitability across all sectors is low with 
increased expenses every season, so farmland values 
are the retirement income for these farms;

Whereas the barriers for new entrance or existing farm 
growth are reduced by all capital assets priced where 
farm returns cannot pay back these loans;

	 Therefore be it resolved the NS Federation of Agriculture 
lobby the government to invest in the purchases of farm 
land to be placed into a land bank, therefore paying the 
seller a fair market value for retirement and allowing 
other farms ability to grow their business with affordable 
land rent.

Adopted by:  Kings County Federation of Agriculture

Policy Advisory Committee Comment: 
	 This is long standing policy priority for the Nova Scotia 

Federation of Agriculture and a high-level advocacy 
priority. Advocacy on a land bank program continues 
to be something the Federation continues to push and 
was included as a recommendation to the Minister at the 
Ministerial Roundtable in May 2025.

Resolution #3

2025-03 DEED TRANSFER TAX

Whereas the Municipality of the County of Kings has 
introduced a Deed Transfer Tax,

Whereas agricultural land is protected in Kings County and 
there is precedent where farmland has a 0% tax rate,

Whereas a significant number of farms are slated to 
transition in the next 10 years,

	 Therefore be it resolved, Kings County Federation of 
Agriculture lobby the Municipality of the County of Kings 
to seek an exemption under the Municipalities Act,
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RESOLUTIONS (CONT’D)

Further be it resolved, Kings County Federation of 
Agriculture engage the Nova Scotia Federation 
of Agriculture to support the effort to seek an 
exemption on Deed Transfer Tax for all registered 
farms in the province under the Municipal 
Government Act.

Adopted by:  Kings County Federation of Agriculture

Policy Advisory Committee Comment: 
	 This is not an existing position in the Nova Scotia 

Federation of Agriculture Policy Manual but could 
be a complimentary policy to the Federation’s 
position that the Government of Nova Scotia should 
strengthen the Provincial Statement of Interest to 
protect agricultural land.

Resolution #4

2025-04 PERENNIA SPECIALISTS IN EASTERN 
DISTRICT OF NOVA SCOTIA

Whereas Nova Scotia has a large geographical area,

Whereas Perennia is a Provincial Organization serving 
all of Nova Scotia’s Agricultural Businesses,

Whereas Field Crop and Animal Specialists with 
Perennia are based in Truro,

Whereas there are only two ruminant specialists in 
Nova Scotia, one dedicated to dairy, and one for 
the hundreds of beef and sheep operations in the 
province,

Whereas there are many farms producing field crops 
and raising animals in the Eastern District of Nova 
Scotia;

	 Be it resolved that the NSFA lobby the government 
to station a Field Crop specialist and an Animal 
specialist in the Eastern Area of Nova Scotia.

Adopted by:  Inverness - Victoria Federation of Agriculture

Policy Advisory Committee Comment: 
	 There are no existing positions on the location of 

Perennia specialists in the Nova Scotia Federation 
of Agriculture’s Policy Manual. This position and 
advocacy may raise questions about overall 
department capacity and how to service regions of 
the province.

Resolution #5

2025-05 GROCERY STORES REGULATION

Whereas price of food at the grocery store level have 
increased at a higher rate than prices paid to farmers,

Whereas grocery stores get to decide what price to pay 
farmers for their products, which does not meet rising 
costs of production,

	 Therefore be it resolved that the NS Federation of 
Agriculture push the government to regulate grocery 
store chains to restrict the sale of out of country 
products when they are available to purchase locally, 
and to pay a fair price for locally grown products so that 
farmers can continue farming.

Adopted by: Cape Breton – Richmond Fed. of Agriculture

Policy Advisory Committee Comment: 
	 There is no existing policies on import restrictions or 

grocery store regulation in the Nova Scotia Federation 
of Agriculture but the industry in Nova Scotia is diverse 
with farmers producing commodities destined both 
local sales and export markets.

Resolution #6

2025-06 FINANCIAL SUPPORT FOR FARMERS

Whereas it is becoming impossible for youth to buy or 
start a farm, and farm numbers keep declining;

Whereas farming is not a profitable venture, and this year 
is another year showing even greater deficits;

Whereas the farmers mental health crisis is mostly due to 
financial reasons;

Whereas existing programs are targeting very specific 
sectors or projects, do not cover enough expenses of 
the project, and are too specific to apply to most farms,

	 Therefore be it resolved that the NS Federation of 
Agriculture lobby the government to offer more 
financial support, available to more farmers, and in a 
way that is more accessible (i.e. deadline for applying to 
programs).

Adopted by: Cape Breton – Richmond Fed. of Agriculture 

Policy Advisory Committee Comment: 
	 This is a broad resolution that could align with many 

existing positions in the Nova Scotia Federation of 
Agriculture’s Policy Manual on how to improve NSFA 
programs but is difficult to determine how exactly it 
may support or contradict existing policy as written.
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RESOLUTIONS (CONT’D)

Resolution #7

2025-07 NOVA SCOTIA LOYAL

Whereas Nova Scotia Loyal provides money for farmers 
markets to purchase local produce;

Whereas this money is only redeemable at a few 
locations;

Whereas there are many market store selling locally 
produced food;

	 Therefore be it resolved that the program be 
expanded to include farm market stores and farm 
gate sales

Adopted by: Cape Breton – Richmond Fed. of Agriculture

Policy Advisory Committee Comment: 
	 There are no existing policies on Nova Scotia Loyal 

and how they support producers in the Nova Scotia 
Federation of Agriculture’s Policy Manual.

Resolution #8

2025-08 TRAINING FOR ACCESS NOVA SCOTIA

Whereas Cape Breton is an important farming region;

Whereas Access Nova Scotia in Cape Breton continues 
to struggle to understand farm knowledge and plate 
registration,

	 Therefore be it resolved that the NSFA advocate for 
training for Access Nova Scotia staff to increase their 
farm registration knowledge

Policy Advisory Committee Comment: 
	 There are no existing policies in the Nova Scotia 

Federation of Agriculture Policy Manual on training 
for Access Nova Scotia staff.

Resolution #9

2025-09 FARM LOAN BOARD EMERGENCY 
FUND

Whereas there is a lack of immediate support programs 
for individuals on farm disaster such as fire, flooding, 
or death

	 Therefore be it resolved that the NSFA work with the 
Farm Loan Board to develop a support program that 
would assist the member and provide flexibility to 
access immediate assistance

Policy Advisory Committee Comment: 
	 This is a broad resolution that is hard to determine 

whether it aligns with or contradicts existing policies 
adopted by the Nova Scotia Federation of Agriculture, 
especially given the extensive recommendations 
developed on Business Risk Management policies.

Resolution #10

2025-10 COUNTY FEDERATION PROGRAM 
SCHOLARSHIP AMOUNTS

Whereas the NSFA has introduced a new County 
Federation Program in 2024;

Whereas the funding program has caps under on 
components on levels of funding the county can be 
reimbursed for;

Whereas some county federations have existing bursary 
program that exceed the $300 cap;

	 Therefore be it resolved that the funding program be 
changed to provide up to $1,000 for county bursary 
and scholarship programs.

Policy Advisory Committee Comment: 

	 This is a resolution on an internal matter rather 
than government policy and advocacy and will be 
discussed by the NSFA Council

Resolution #11

2025-11 NSFA SCHOLARSHIP CHANGES

Whereas the NSFA offers five scholarships annually 
valued at $1,000 for post-secondary students at 
Dalhousie University in agriculture programs;

Whereas increasingly young people are returning to 
farms and agriculture business careers from a variety 
of post-secondary schools, where possible,

	 Therefore be it resolved that scholarships be 
expanded to include NS students at any post 
secondary schools that would lead to career in 
agriculture and agri-business.

Policy Advisory Committee Comment: 
	 This is a resolution on an internal matter rather 

than government policy and advocacy and will be 
discussed by the NSFA Council
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Tradeshow Participants

Co-Operators 
local.cooperators.ca

CIBC Wood Gundy 
woodgundyadvisors.cibc.com

Dalhousie Faculty of Agriculture 
dal.ca/agriculture

Efficiency Nova Scotia 
www.efficiencyns.ca

Farm Credit Canada 
www.fcc-fac.ca

Green Diamond Equipment Ltd.  
www.green-diamond.ca

High Mark Power 
www.highmarkpower.com

Nova Scotia Crop and Livestock Insurance 
Commission 
nsclic.ca

Nova Scotia Department of Agriculture 
novascotia.ca

Nova Scotia Department of Labour, Skills and 
Immigration – Health & Safety 
novascotia.ca/lae/

Nova Scotia Farm Loan Board 
nsfarmloan.ca

Nova Scotia Loyal 
nsloyal.ca

Nova Scotia Federation of Agriculture  
nsfa-fane.ca 		   
We Talk. We Grow. 
wetalkwegrow.ca

Perennia 
www.perennia.ca

Safety Services Nova Scotia 
www.safetyservicesns.ca

Scotian Gold 
Scotiangold.com

Second Harvest 
www.secondharvest.ca

St. John Ambulance 
sja.ca

The Smart Energy Company 
thesmartenergycompany.ca

Tidal Tractor 
www.tidaltractor.ca

Windcrest Power 
windcrestpower.com
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Resolution Submission
1.	 Resolutions should be submitted to the NSFA Office 

by the second Monday of November or 2 weeks prior 
to the Annual Meeting, whichever is earlier. 

2.	 Resolutions will be accepted from the floor at an 
Annual General Meeting at the discretion of the AGM 
Chair and Policy Advisory Committee Chair. A written 
resolution, supported by eligible submitters shall be 
presented to the recording Secretary prior to being 
forward to the Policy Advisory Committee Chair for 
presentation. 

Resolution Content
1.	 All resolutions must be relevant to the vision, mission, 

values, and strategic goals of the organization.

2.	 Resolutions must be worded to include:

a.	 A clear background statement or addendum 
explaining the circumstances, opportunity, or 
problem to be addressed in the resolution (i.e. 
whereas clause)

b.	 A motion stating in clear and concise terms the 
desired outcome (i.e. therefore be it resolved). 

c.	 It’s important for resolutions to articulate “why” 
the proposed action is needed to address a 
problem. The clearer the “why” behind the 
resolution is, the easier it will be for staff to 
ensure the intent of the resolution is accurately 
conveyed to decision-makers. 

3.	 To assist the Federation in building a common 
narrative about the agricultural sector, NSFA staff 
will sort resolutions into the following areas to find 
common themes for the industry.  

a.	 Economic Growth and Financial Health
b.	 Agricultural Land 
c.	 Workforce and Farm Management
d.	 Risk Management 
e.	 Climate Adaptation and Resilience 
f.	 Market Development 
g.	 Rural Infrastructure
h.	 Other 

Resolution Process
4.	 NSFA staff is available to support the drafting of 

resolutions on request in an effort to ensure clear 
and effective resolutions. The earlier staff are 
involved in the developing of resolutions, the more 
likely staff will have capacity to provide quality 
advice on resolutions. 

Eligible Submitters
1.	 Resolutions must be submitted by a:

a.	 County/Regional Federation
b.	 Recognized commodity organization
c.	 Recognized affiliate organization
d.	 Group of five voting members of NSFA

2.	 When submitted by an organization the resolution 
must identify the submitter including whether the 
resolution was adopted at a board of directors 
meeting or annual general meeting of their 
organization.

3.	 When submitted by a group of individual farms, 
the resolution must be signed by the owner or 
designated representative of the NSFA member 
farm. 

Resolution Review
1.	 The Policy Advisory Committee shall review 

submitted resolutions to ensure they align with the 
vision, mission, values, and strategic goals of the 
organization.

2.	 The Policy Advisory Committee may seek further 
clarity or recommend wording changes to the 
resolution – these will be reviewed with the 
submitting organization/group for consensus. 

3.	 The Policy Advisory Committee may provide 
members with comments on resolutions to inform 
the membership how these resolutions align with 
existing NSFA positions and advocacy efforts.

4.	 Resolutions will be distributed with the Annual 
Meeting package. 

(cont’d)
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Objective
To ensure there is a committee to recommend 
members to satisfy any Council vacancy.  The 
Committee is established by the Council and oversees 
the nominations process to ensure strong, diverse, and 
capable leadership.

The Governance and Nominations Committee 
shall also ensure there are qualified applicants for 
various committees to be appointed by Council.  The 
Governance and Nominations Committee will review 
committee applications and make recommendations 
to Council.

Membership
The Governance and Nominations Committee is 
composed of 3 – 4 members, including representation 
from the Council and key governance leaders. The 
Chair shall be the 1st Vice-President or Past President.  

Council Vacancies
Nominations shall be accepted through application 
in a format determined by the Governance and 
Nominations Committee.  The application period 

Nominating Policy
shall be open 45 calendar days prior to the 1st day of 
the Annual Meeting.  Applications must be received 15 
calendar days prior to the 1st day of the Annual Meeting.  
The application must be signed by the nominee and five 
(5) additional members of the NSFA.  The list of qualified 
nominees will be communicated 10 calendar days prior 
to the 1st day of the Annual Meeting.  If there are an 
insufficient number of applications to fill the vacancies 
then nominations will be taken from the floor at the 
Annual Meeting.

To ensure integrity of staggered terms, it shall be the 
policy of the Council that any Council member serving a 
partial term shall be eligible to complete three (3) three-
year terms following their partial term following the 
nomination process of the NSFA.

•	 Persons nominated from the floor must be  
present at AGM;

•	 Any person nominated from the floor must be  
a recognized voting member of the Federation;

•	 Persons nominated from the floor must present  
to the membership their qualifications and rationale  
for becoming a Council member.

Resolutions Procedure at the Annual Meeting 

Every Annual General Meeting will have time allocated 
on the agenda during the members’ only session to 
facilitate the processing of new resolutions.

1.	 The Resolutions Report should be tabled in the 
morning of the members’ only session with debate 
to start at a later time in the meeting to allow for 
informal review and discussion of the resolutions. 

2.	 PAC Chair to be appointed Chair of the resolution 
session by motion. Generally accepted procedural 
rules (i.e. Robert’s Rules) shall be applied to the 
resolution session and specifically to the debate on 
resolutions. 

3.	 The PAC Chair will only read the ‘BE IT RESOLVED’ 
portion of the resolution, except in the case of late 
resolutions, in which case the ‘WHEREAS’ part of 
the resolution will also be read.

4.	 Only voting members will be entitled to move, 
second and vote on resolutions. All members 
moving and/or speaking to resolutions will identify 
themselves to the Chair.

Actioning Resolutions
1.	 PAC is responsible to manage and oversee the 

resolution process including process management, 
resolution prioritization, and resolution action and 
follow-up. 
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CFA Activity Report

The CFA has had a productive 2025 with many 
opportunities and challenges. This document will focus 
closely on CFA’s work at home and abroad, key policy 
achievements, events and ongoing work that will 
extend into 2026. A list of CFA’s key policy achievements 
can be found at the end of this document.

Strengthening Agricultural Resilience

CFA’s repeated calls for the removal of the consumer 
carbon tax, which was placing a undue financial 
burden on Canadian farmers, was finally heard with an 
amendment to the Greenhouse Gas Pollution Pricing 
Act which came into effect on April 1, 2025. The CFA 
also advocated for improvements to AgriStability, 
which were reflected in Budget 2025,  and supported 
the passage of Bills C-244 and C-294, which empower 
farmers to maintain and repair their equipment more 
affordably.

CFA played a central role in the Let’s Grow Canada 
initiative, a coalition of 30 organizations across the 
agriculture and agri-food supply chain. This initiative 
aimed to position agriculture as a strategic driver of 
Canada’s economic growth and food security and 
included the following recommendations: 

Focused Economic Growth Plan for Agriculture

•	 Elevate agriculture and agri-food—including 
Indigenous agriculture—as a national priority.

•	 Set clear targets for production growth, 
innovation investment, value-added processing, 
export expansion, and labour stability.

Regulatory Alignment with Growth Objectives

•	 Align mandates of key regulators (e.g., CFIA, PMRA) 
with competitiveness and food security goals.

•	 Reduce regulatory burdens and make Canada 
a top destination for agri-food investment and 
innovation.

Infrastructure Prioritization

•	 Invest in critical transportation and trade 
infrastructure: rail, ports, cold chains, and rural 
access to national corridors.

•	 Ensure reliable service to maintain Canada’s 
reputation as a dependable global supplier.

Modernized Risk Management Tools

•	 Update risk management programs to reflect 
climate and market realities.

•	 Ensure inclusive and responsive tools to mitigate 
disruptions from trade and environmental volatility.

These recommendations were not only promoted 
through advocacy but also integrated into CFA’s 
broader policy engagements, including submissions 
to government consultations and discussions with 
stakeholders.

Promoting Rules-Based Trade

CFA actively engaged in international forums including 
the WTO Public Forum and the North American-
European Union Agricultural Conference to advocate 
for stable, predictable, rules-based trade. Bilateral and 
trilateral meetings with key partners, including the 

2025 – A year in review

(cont’d)
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American Farm Bureau Federation and the Consejo 
Nacional Agropecuario helped reinforce Canada’s 
commitment to the Canada-United States-Mexico 
Agreement. More details on international events can be 
found further in this document.

Efforts to promote export development, market 
diversification, reduce non-tariff barriers and protect 
supply management were central to CFA’s trade strategy, 
including opposing changes to CUSMA that could 
undermine market access.

Enhancing Competitiveness

CFA supported the temporary increase of the Advance 
Payments Program interest-free threshold limit and 
repealed capital gains inclusion rate changes, directly 
improving farm financial health. The organization 
also contributed to regulatory modernization through 
submissions aimed at reducing red tape and aligning 
regulations with competitiveness goals.

Panels at the CFA Summer Policy Summit addressed 
competitiveness through access to inputs and financial 
planning, while the Grocery Code of Conduct was 
implemented to ensure fair dealings in the supply chain.

CFA secured exemptions for agriculture from Temporary 
Foreign Worker Program  restrictions and advocated for 
pathways to permanent residency for foreign workers. 
The organization also promoted recruitment of foreign-
trained veterinarians to address labour shortages.

Farm succession was supported through tax reforms 
and increased capital gains exemptions, ensuring 
generational continuity in farming.

The organization leveraged platforms like CASI and the 
National Agri-Food Index to promote sustainability and 
data governance, while also pushing for harmonized 
carbon footprint calculations and renewable energy 
adoption.

CFA on the International Stage

CFA’s international engagement in 2025 was robust and 
strategic, focusing on defending rules-based trade and 
building global partnerships. Key activities included:

United States Engagement

CFA attended the State Ag and Rural Leaders Summit 
and the American Farm Bureau Conference, engaging 
with U.S. counterparts to discuss the negative impacts 
of tariffs on farmers and consumers on both sides of the 
border.

CFA met with Zippy Duvall, President of the American 
Farm Bureau, during CFA’s February Board meeting and 
again at the NAEU Agricultural Conference in Italy.

Charting North American Prosperity Conference

CFA participated in this April event to explore 
collaborative opportunities in food and agriculture 
across North America.

North American-European Union Agricultural 
Conference (NAEU) 

CFA joined Team Canada at this biannual event, engaging 
in panels and meetings focused on:

•	 CUSMA review preparation

•	 Strengthening EU-North American farm group 
partnerships

•	 Exploring best practices in sustainability, trade, and 
regulation

Trilateral Roundtable with AFBF and CNA

CFA hosted a trilateral meeting with the American 
Farm Bureau Federation and the Consejo Nacional 
Agropecuario (of Mexico).

Topics discussed included:

•	 Economic updates
•	 Disaster relief and emergency aid
•	 Labour challenges and seasonality
•	 Regulatory alignment and irritants
•	 Country-of-origin labeling
•	 Supply chain consolidation
•	 Trade and data standards

Outcomes from the meeting included an agreement to 
continue regular dialogue, with a follow-up planned for 
the AFBF Convention in January 2026.

(cont’d)
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Bilateral Meetings at NAEU

CFA met with several international organizations:

•	 BASF Global
•	 Coldiretti (Italy)
•	 COPA-COGECA (EU)
•	 LTO (Netherlands Farmers Association)
•	 Danish Agriculture and Food Council
•	 German Farmers Association
•	 NFU-UK
•	 World Trade Organization (WTO)

Discussion focused on the following themes during 
these meetings:

•	 Strengthening organizational relationships
•	 Addressing global trade turbulence
•	 Leveraging WTO mechanisms for fair trade
•	 Agricultural data governance
•	 Sustainability and market diversification

WTO Public Forum 2025

Brodie Berrigan, CFA’s Senior Director of Government 
Relations, attended as part of the World Farmers’ 
Organization (WFO) delegation.

Bilateral meetings included:

•	 Permanent Missions of China, EU, Nigeria, Brazil, 
and Pakistan

•	 Ambassador of Norway (WTO Reform Facilitator)
•	 WTO Trade & Environment Division
•	 WTO Agriculture & Commodities Division
•	 Director General of the WTO

Canada-Mexico Agri-Business Dialogue  
and the Tri-National Agricultural Accord

This event, held in October, reinforced trilateral 
cooperation between the US, Canada and Mexico. 
Outcomes included a joint industry statement and 
action plan focused on market access, innovation, 
and regulatory alignment. Plans were made to 
establish a permanent bilateral forum in the future 
between Mexico and Canada.

Key Policy Achievements

Tax and Financial Relief

•	 Removal of the consumer carbon tax through 
concerted advocacy as a member of the Agriculture 
Carbon Alliance.

•	 Repeal of capital gain inclusion rate changes, 
supporting farm succession.

•	 Increase of the Advance Payments Program 
interest-free limit to $250,000 for the 2025 program 
year.  

Industry Protection

•	 Grocery Code of Conduct implemented with 
President and Adjudicator appointed.

•	 Bill C-280 providing financial protection for fresh 
produce farmers passed.

Labour Support

•	 Agriculture exempted from recent Temporary 
Foreign Worker Program (TFWP) restrictions.

Farm Support & Equipment

•	 Improvement to AgriStability compensation rate 
and payment limit.

•	 Bills C-244 and C-294 (Right to Repair) passed, 
supporting farm equipment maintenance.

•	 Changes to registered uses of lambda-cyhalothrin.

Trade and Market Access

•	 CFIA investments to support modernized trade 
tools and services.

•	 CFIA investments to secure, expand and restore 
market access for Canadian agriculture, agri-food, 
fish and seafood sectors.
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Commodity Reports
2024 – 25
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Beekeeping in Nova Scotia is still strong, 2024 saw 974 
registered beekeepers, the most ever. There were 184 
new beekeepers in 2024, and to date there are 196 
new beekeepers in 2025. 

Nova Scotia beekeepers started in the spring of 
2025 in excellent shape, with an average winter loss 
of 18.3% for the 2024/2025 winter. The bees in Nova 
Scotia did well over the winter when compared to 
an approximate loss of 23% for Prince Edward Island 
and 45% loss for New Brunswick. The average honey 
yield for 2024 was 40 pounds, which is down about 
20% from our running average of approximately 50 
pounds. Honey yield does appear to be trending 
down over time.

Spring came early for the beekeepers with some 
beginning to tend to their colonies by late February. 
The blueberry crop came into bloom nicely in the 
spring with hives being moved into pollination 
starting on May 18th. It was a great pollination season 
with lots of sun and great flying weather allowing the 
bees to get the crop well pollinated.

Nova Scotia Beekeepers Association

Beekeepers overall reported that the bees did 
well in pollination. As the dry summer progressed 
beekeepers experienced increasing pressure from 
varroa mites. 

The early honey flow was strong however the drought 
had an impact on the honey flow in some regions 
later in the summer and early fall. 

Now beekeepers have turned their attention to 
extracting the honey crop and preparing their 
colonies for winter. 

The Association was busy offering some education 
sessions throughout the spring and fall, on pest 
management. A Hive Autopsy session was held in 
the spring and an IPM workshop was held this fall at 
3 different locations across the province. Planning is 
underway for a fall commercial beekeepers meeting 
and the Annual Meeting and Conference in January. 

Submitted by  
Lori Kittilsen 
President
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Over the past year, the NSCP Board and office have 
been busy planning events, advancing key projects, 
and delivering programs to support Nova Scotia’s 
beef industry.

Zone Meetings

The 2025 Zone Meetings were held in January across 
the province, featuring a presentation from Dr. 
James McCaughern (Harper Adams University) on 
maximizing forage and greenhouse gas emissions 
reporting. Elections were held for Zones 2, 4, and 5. 
The newly elected representatives are: Zone 2: Bert 
Meyer (re-elected), Zone 4: Chris Sears (re-elected) 
and Zone 5: Dean Manning (re-elected).

Burger It Forward

In February, NSCP proudly participated once again 
in the national Burger It Forward campaign, raising 
an estimated $61,399 for food banks across Canada. 
Locally, NSCP donated $4,000 worth of ground beef 
from Atlantic Beef Products to Feed Nova Scotia. 
Thank you to Irving Big Stop, Dairy Farmers of Nova 
Scotia, and Canada Beef for their partnership and 
ongoing commitment to food security.

Annual General Meeting

At the 20th Annual General Meeting in March, Larry 
Weatherby Jr. was elected as Director at Large. The 
Board Executive for 2025–26 is: Larry Weatherby, 
Chair, Bert Meyer, Vice-Chair and Check-Off Agency 
Representative and Dean Manning, Secretary-
Treasurer

Congratulations to Armstrongs of Melvern 
Simmentals, named 2025 Cattle Producers of the Year 
for their excellence in beef production. Read their 
profile at nscattle.ca/topics/producer-profiles.

Forage Field Day

In August, NSCP participated in the 11th Annual 
Atlantic Forage Field Day in Nappan, NS, which 
welcomed nearly 90 producers, students, and 
industry partners. Presentations featured AAFC, 

Nova Scotia Cattle Producers

Perennia, Atlantic Living Labs, and the Agri-
Commodity Management Association, with 
equipment displays from Kingston Farm Supply and 
Hustler Equipment.

Climate Change Adaptation and Pasture Walks

As part of the Nova Scotia Cattle and Sheep Sector 
Climate Change Adaptation Strategy, NSCP partnered 
with Perennia and SPANS to host pasture walks 
across the province. In August, Geoff Larkin, Climate 
Change Coordinator, led Silvopasture Workshops in 
Falmouth and Old Barns, where over 70 participants 
learned from Brett Chedzoy (Cornell University) on 
practical silvopasture implementation. Watch for 
additional silvopasture learning opportunities in 2026!

Funding Programs

NSCP continues to deliver two key funding programs:

•	 Nova Scotia Beef Herd Renewal Improvement 
Program (closes Feb. 15, 2026) – supports elite 
sires, heifer retention, seedstock development, 
herd health, VBP+ audits, and more.

•	 Nova Scotia Soil, Pasture & Forage Management 
Program (deadline Nov. 30, 2025) – supports lime 
purchases and soil, manure, and feed analyses.

(cont’d)
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The Herd Renewal Program has been extended to 
2029, with new enhancements for 2026:

•	 $800 per retained bred heifer (up from $300)

•	 Heifers eligible once per lifetime

•	 Five-year retention required

•	 Annual marketings tracked for multi-year 
applicants

Full details and forms are available at nscattle.ca/
members/programs.

Maritime Beef Council Collaboration

In November, NSCP attended Beef Day @ UPEI, 
hosted by the Maritime Beef Council (MBS), 
featuring research updates from UPEI and Dalhousie 
representatives, industry updates from the Beef 
Cattle Research Council and MBC, and farmer skill 
sessions on calving, implants/tagging/tattooing, 
injections, and carcass rankings.

NSCP continues to collaborate with the Prince 
Edward Island and New Brunswick Cattle Producers 
through the MBC on producer education, VBP+ 
implementation, production system improvements, 
and data management initiatives.

Maritime Livestock Price Insurance

The Maritime Livestock Price Insurance (MLPI) 
program provides producers with protection against 
market price declines. To learn more, contact Amy 
Higgins at projects@agricommodity.ca or (902) 
957-2606, or visit lpi.ca/maritime-livestock-price-
insurance to subscribe to the MLPI e-news.

Producer Services & Stay Connected

NSCP continues to offer preconditioning and 
carcass ultrasound services upon request. For more 
information, visit our website or contact the office at 
office@nscattle.ca or 902-893-7455.

Stay connected through nscattle.ca and our social 
media channels for updates on events, programs, 
and workshops.

Larry Weatherby 
Chair

Despite a much slower population growth than in the 
last few years, national demand for chicken grew in 
2025 as consumers looked for versatile meat protein 
at a comparatively steady price. NS production 
challenges like chick supply issues and this summer’s 
heat wave mean year-to-date production is just 1% 
above the same period last year, though we expect 
that year-over-year growth to increase before the year 
is out.  

Chicken Farmers of Nova Scotia

Food security and food sovereignty remain key 
priorities for the Board. CFNS announced a $25,000 
donation to the schools’ Universal Breakfast Program 
in 2025, adding to their annual contributions of almost 
$50,000 to Feed Nova Scotia and various local food 
drives/programs. 

All quota-holders successfully completed their 
national On-Farm Food Safety and Animal Care 
programs audits in the last 12 months. Small flock 
farmers have transitioned to the new requirements for 
biosecurity and animal welfare implemented last year.
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Dairy Farmers of Nova Scotia

In 2025, Dairy Farmers of Nova Scotia (DFNS) 
continued to advance its mission of growing a 
sustainable dairy industry for generations to come 
through the implementation of a three-year strategic 
plan. The plan identifies six overarching goals:

•	 Support production of the highest quality milk 
while continually improving animal health and 
welfare.

•	 Restart Review of Quota Policy that is Reflective 
of Industry Needs

•	 Partner to increase processing capacity in Atlantic 
Canada

•	 Strengthen partnerships and collaborative efforts

•	 Showcase the dairy industry within our province 
and community

•	 Build a healthy organizational culture.   

Meaningful progress has been achieved in each of 
these areas over the past year under the leadership of 
General Manager Jo Ann Fewer and the DFNS Board 
of Directors, chaired by Greg Archibald. DFNS has 
initiated a quota policy review and is working closely 
with partners to improve proAction compliance, milk 
load sampling, and producer services, while also 
establishing a new communications and marketing 
position. 

In September, DFNS implemented a monthly credit 
exchange to replace the traditional leasing system and 
adopted an iteration method of distributing quota on 
the exchange.

DFNS continues to work with Dairy Farmers of Canada 
(DFC) to promote the consumption of milk and milk 
products. Market share for dairy increased relative 
to plant-based alternatives in 2025. Marketing efforts 
will continue to focus on educating consumers about 
the nutritional benefits of dairy, the quality standards 
behind the Blue Cow logo, and the economic 
contribution of the industry. In addition to DFC-led 
campaigns and events, DFNS has expanded its own 
educational materials and presence at local events.

Canada–U.S. trade negotiations were a major focus 
for the dairy sector in 2025. Despite uncertainty, public 
and political support for supply management and 
food sovereignty remains strong. DFNS will participate 
in lobbying efforts leading up to the CUSMA review in 
February.

Like other commodities, Nova Scotia’s dairy producers 
were significantly affected by the drought conditions 
of 2025. Many producers transported water, forage 
and corn yields were reduced, and feed shortages 
were widespread. Inputs such as fertilizer and seed 
underperformed, and the financial impacts of the 
drought will continue into the coming year.

DFNS will host a School Milk Forum in December 2025 
and has been actively engaging program partners. 
Declining participation in the program is a shared 
concern, and work is underway to improve program 
structure and delivery for the 2026 school year. A 
longer-term objective is to ensure milk is incorporated 
into the Nova Scotia School Lunch Program.

Respectfully submitted,

Jo Ann Fewer 
General Manager
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Egg Farmers of Nova Scotia

Egg Farmers of Nova Scotia are dedicated in providing 
Nova Scotians with fresh, high quality, nutritious eggs 
and are committed to high standards of hen care and 
on farm food safety programs.  There are 24 licensed 
egg farmers in Nova Scotia, producing over 25 million 
dozen eggs annually.  The average farm size is 42,000 
layers with flock size ranging anywhere from 450 – 
50,000 birds.  Nova Scotia is 3.1% of national market 
share with total quota of just over one million birds. 
Nova Scotia is the largest of the Atlantic Provinces.

Food safety and animal welfare continue as priorities 
with the delivery of the national programs, Start Clean-
Stay Clean™ and the Animal Care Program (ACP).  The 
SCSC™ program is delivered to both pullet and egg 
farmers. As a condition of licensing, registered egg 
farmers are required to achieve a minimum score of 
90% and pass all Critical Control Elements in these on-
farm food safety programs. We are proud to confirm 
the Nova Scotia average in SCSC™- layers for 2024 
was 99.8% and 98.7% for pullets.  The ACP for laying 
hens ensures that hens are cared for and handled in 
accordance with the Code of Practice. This program 
has a mandatory pass for licensed egg farmers.  
Animal Welfare is a top priority, and EFNS leads the 
national hen housing transition to non-conventional 
systems, with 80% of Nova Scotia’s layers expected in 
enriched or free run housing at the end of 2025.

EFNS positive promotion and marketing of eggs 
throughout the year include digital marketing with 
social media, bus shelter ads, event sponsorship, 

and other programming such as NSFA’s Meet Your 
Farmer Day, Saltscapes Spring Expo and sporting 
events.  EFNS provided sponsorship to the Bluenose 
and Harvest Valley Marathons and had a season long 
campaign with the Halifax Wanderers called Pitch 
Patrol.  EFNS is particularly proud of our Egg Farmers 
Give Back program that provides the opportunity 
for farmers to support their communities. So far 
this year, egg farmers have supported Brigadoon 
Village, John Hugh Gillis Girls Rugby Team, Camp 
Tidnish, Heart for Africa, and the Hants North 
Recreation Association.  Still to come are projects 
with Dalhousie Agrology Club, Wolfville Food Bank, 
and support for a nourishment area at the new IWK 
emergency department.  Feed Nova Scotia and school 
breakfast programs are also an important part of our 
programming. 

This is just a snapshot of the EFNS priorities and work 
under the guidance of the EFNS Board of Directors 
and staff. The 2025 Board of Directors is Krista Oulton, 
Chair, Warren Cox, Vice Chair, Glen Jennings, EFC 
Director, Cory Cox, Pierre Cyr, Ralph DeLong, Lacey 
Merks, and Jan Rooyakkers.

The EFNS staff includes Wanda Hamilton, General 
Manager; Sara Franklin, Field Operations Manager; 
Misty Rennie, Operations and Public Relations 
Coordinator; Danita Newman, Financial Services 
Coordinator and Candice Brookman, Program 
Coordinator.  

Respectfully submitted,

Wanda Hamilton 
General Manager

Follow us @eggfarmersofns
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The 2024 crop of apples was a very positive one, 
with production reaching a ten year high with just 
under 2 million bushels (37, 323 MT) of marketed fruit 
produced in the province.  In the last ten years, Nova 
Scotia is up almost 13% in terms of planted area, with 
5177 acres of orchard planted. This growth is reflected 
in increasing volumes year-over-year and higher 
production yield. The trend toward strong export 
value continued in 2023-2024, with 26.5 million dollars 
for 10,221 MT of exported fruit, once again topping the 
other apple producing provinces of BC, ON, QC, and 
NB. 

Unfortunately the 2025 crop year will likely end up as 
the complete opposite as disappointment piles upon 
disappointment as the season wraps up. This will likely 
be the worst crop year since at least 2018, when a 
late spring frost took out over half of the apples. What 
started out as a very hopeful season ended in disaster, 
as many farms saw apples fail to reach market size 
due to lack of rainfall. The hardest hit farms are seeing 
losses as high as 70-85% or more, with industry losses 
expected to land somewhere between 35-45% or 
higher. Regions particularly hard hit include those 
on the south mountain in the Annapolis Valley in the 
communities of Morristown, Rockland, and South 
Berwick, but with all farms being affected in some 
capacity, from Moschelle to Windsor. It is unknown 
what the impacts on quality of the fruit will be, and will 
be better understood once the crop starts moving out 
of storage in early 2026. 

Nova Scotia Fruit Growers’ Association 

While the short-term impacts on the crop are 
devastating, what is equally/more worrisome is the 
potential for some trees to collapse in certain areas 
and require removal. The lack of rainfall caused 
pre-mature wilting and defoliation in some trees, 
with some trees aborting fruit in an attempt to shut 
down and save energy for the coming winter. It is 
unknown how many trees will not recover from this 
lack of water, and this will worsen should we endure 
a particularly harsh winter or one with huge swings 
in temperature. When trees die in a mature or fully 
producing orchard, they are difficult to replace (hand-
shovel) in because young trees require different care 
than older trees. When trees die it reduces the future 
productive capacity of that orchard for the rest of 
its life. There is a threshold at which the profitability 
could be reduced to such an extent that the entire 
orchard may need to be replaced. NSFGA is hoping 
that the provincial and federal government release 
robust support to help shepherd our industry 
through this difficult season. 

NSFGA plans to hold its Annual Convention January 
27-29th 2026 at the Old Orchard Inn in Wolfville 
Ridge. We are hoping to conclude our participation 
in the Climate Adaptation Leadership Program 
with Perennia in the coming months and start to 
operationalize some climate initiatives. Priorities 
for industry include climate adaptation, labour 
efficiencies, data/cost of production measurement, 
and continued investment in a sustainable and 
thriving industry.
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Over the past year, the Greenhouse Nova Scotia office 
and Board of Directors have been actively planning 
new initiatives while advancing ongoing projects.

Since early 2025, we have revitalized the association’s 
communications by launching a monthly electronic 
newsletter featuring industry news, events, programs, 
and articles—including a spotlight piece from an 
industry specialist in many editions. Our website has 
also been refreshed and updated to provide current, 
relevant information for members.

Annual General Meeting

Our AGM was held virtually in February, featuring 
a presentation by Carla Bailey on Canada’s 
Supplemental Unemployment Benefit Program, 
followed by a roundtable discussion on the successes 
and challenges of the 2024 season and members’ 
needs. Elections resulted in the re-election of Joanna 
Gould-Thorpe, Alice d’Entremont, and Cathy Oulton, 
with two vacancies remaining. We thank Michael van 
den Hoek for his service on the Board.

Greenhouse Nova Scotia

Season Outlook

Despite the challenges posed by regional drought 
conditions, greenhouse growers in Nova Scotia 
experienced a relatively positive season overall. While 
some challenges persisted—particularly in irrigation 
and resource management—the resilience and 
innovation of our members contributed to a generally 
successful growing season.

Fall Workshop

In October, GNS hosted a workshop at Avon Valley 
Floral in Falmouth. Presentations were delivered by 
Gold Sponsor Alex Ross (Highmark Power Inc.), Aileen 
Nasager and Kraig Porter (Efficiency Nova Scotia), 
and Daniel Nadeau (Soleno Textile Aquamat System). 
Following the sessions, attendees toured Avon Valley 
Floral’s facility, engaging in productive discussions 
with presenters.

Stay Connected

We encourage members to reach out with questions, 
comments, or feedback at 902-893-7455 or info@
greenhousenovascotia.com. Your input is always 
welcome.

Andrew Palmer 
Chair
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Across the province, water – or the lack thereof – 
dominated our 2025 growing season. For the majority 
of our growers, particularly those managing later 
crops, the drought and its associated complications 
influenced operations, forcing growers to constantly 
strive to source water, maintain irrigation, and make 
difficult decisions about which crops to salvage and 
which to abandon. Going forward, major investments 
will be required for enhanced sources of irrigation 
water as well as support in obtaining and maintaining 
up-to-date withdrawal permits from NS Environment 
and Climate Change (NSECC). Overall a challenging 
season to be sure but, as farmers do, all hope for a 
better one to come with minimal lingering impacts. 

At Horticulture Nova Scotia, we know partnering and 
collaboration increase our ability to help our growers. 
Working with Perennia, NS Federation of Agriculture, 
educational institutions and other commodity 
groups has helped us maximize reach, obtain diverse 
input and strengthen our industry. At the provincial 
government level, NSECC continues its work with HNS 
and other commodities with its Climate Adaptation 
Leadership Program to develop crucial on-the-ground 
adaptation strategies for climate events; our focus 
has especially centered on soil and water, the heart 
of our farms. The NS Department of Agriculture has 
supported industry recovery and enhancement 
through programs, including the Polar Vortex Industry 
Recovery Program, ending this year, and the Season 
Extension Enhancement Program, which re-opened in 
2025 to help fruit, vegetable and ornamental growers 
with technology to extend seasons - a program 
designed by farmers for farmers. As well, this year 
we partnered with NS Crop and Livestock Insurance 
on a program to encourage more of our farmers 
with diverse crops to take advantage of provincial 
crop insurance. We continue to support AAFC-
supported programs like the Living Labs project (via 
NS Federation of Agriculture), and the Canadian Berry 
Trial, and are active in many AAFC working groups to 
ensure our growers have a voice. 

Horticulture Nova Scotia

As a member of the Fruit & Vegetable Growers of 
Canada (FVGC), HNS participates in commodity 
committees (berry and vegetable) and represents 
our growers in areas like labour and business risk 
management to ensure improvements are made 
to meet industry needs. Each fall, FVGC and CPMA 
partner on lobbying/advocacy events to advance 
our common issues to the federal government, and 
we are there on our members’ behalf; we also bring 
their voice regularly to the CPMA government issues 
management group. To ensure HNS members have 
the opportunity to network internationally, our 
organization maintains a membership with Agri-
TechE in Cambridge, England, which provides global 
networking opportunities for members. 

The HNS calendar features several regular annual 
events. The Scotia Horticultural Congress, with a 
2026 theme of “Cultivating Tomorrow; Advancing 
Production Technology,” is scheduled for January 
26 & 27 at the Old Orchard Inn. The Harvest End 
Breakfast is co-hosted annually in November in 
partnership with Acadia University, and provides 
a great opportunity to celebrate our growers. 
Supported by ACOA and provincial departments of 
agriculture, HNS continues to coordinate the Atlantic 
Canada Pavilion at the CPMA Annual Convention and 
Trade Show, which in 2026 will be held in Toronto and 
provides essential connections for our exhibitors. And 
the most fun is June’s Annual HNS Golf Tournament at 
Berwick Heights, always a not-to-be-missed event. 

To all in our agriculture industry, we wish you a 
successful 2026!
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Over the past year, the Pork Nova Scotia office and 
Board of Directors have been actively engaged in 
planning and preparing for initiatives, while advancing 
several ongoing projects.

Small Scale Producers

To engage with small scale producers, earlier 
this year we created a new webpage, titled Small 
Scale Producers. This page focuses on providing 
resources such as introductory care for pigs, licensing 
requirements, biosecurity protocols, African Swine 
Fever information, transportation regulations and 
PigTrace protocols, among others. This can be found 
at www.porknovascotia.ca/small-scale-producers/.

Additionally, we also began this year issuing a 
quarterly electronic newsletter to those who have 
purchased pig tags within the last two years. This 
resource keeps producers updated of industry news 
and events, with a featured article in each edition 
from Heather McLean, Non-Ruminant Specialist at 
Perennia Food and Agriculture. 

Annual General Meeting

PNS held our Annual General Meeting this past April in 
Windsor. Presentations were made to attendees from 
Katie Hirtle, Nova Scotia Federation of Agriculture’s 
Emergency Management Coordinator, and Stephen 
Heckbert, Canadian Pork Council’s (CPC) Executive 
Director.

Pork Nova Scotia

CPC’s Semi-Annual Meeting

PNS Board representatives were happy to be able to 
attend the CPC’s Semi-Annual meeting in April, as well 
as their Annual Meeting this past October. 

Licensing Requirements

A reminder to all pork producers in the province that 
if you are marketing more than 25 hogs per year, you 
are required to be a PNS licensee under the Pork Nova 
Scotia Regulations made under the Natural Products 
Act. Being a PNS licensee means you must report and 
remit levy on hogs marketed. Additionally, by being 
a PNS licensee, you will receive a reduced price on 
pig tags (purchased from PNS), as well as have an 
opportunity to participate in member meetings. For 
more information on this, or for the application form, 
please visit www.porknovascotia.ca/regulations/ or 
reach out to the office. 

Emergency Preparedness

PNS continues to work on emergency preparedness 
plans, to ensure we are effectively and efficiently 
prepared in the event of an emergency situation 
regionally. 

Stay Connected

In closing, if you have suggestions, concerns or 
questions, please reach out to the office at 902-893-
7455 or info@porknovascotia.ca.  We are always 
looking for ways to improve the industry and welcome 
any feedback you would like to provide.

Rosemary Franklin 
Chair
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Sheep Producers Association Report

Over the past year, the SPANS office and Board of  
Directors have been actively engaged in planning and 
preparing for upcoming events while advancing several 
ongoing projects.

Sheep Summer Social

In July, SPANS hosted a Sheep Summer Social at the 
Dalhousie Agricultural Campus Brookside Pasture in 
Brookside, NS. The event welcomed nearly 30 sheep 
producers and fibre enthusiasts for an afternoon of 
learning and connection. Presentations were delivered 
by Holly Hines (Dalhousie Agricultural Campus), 
Ruth Mathewson (Woolies of Upperbrook Farm), and 
April MacLean and Vivian Hsu (Atlantic Spinners and 
Handweavers Guild). Attendees enjoyed a delicious farm-
raised dinner prepared by Barnyard Grill. Thank you to all 
presenters and attendees — we look forward to hosting 
similar events in future years!

Atlantic Forage Field Day

In August, SPANS representatives attended the 11th 
Annual Atlantic Forage Field Day in Nappan, which brought 
together nearly 90 producers, extension staff, students, 
and industry stakeholders. Presentations were provided 
by Agriculture and Agri-Food Canada (AAFC), Perennia 
Food and Agriculture, Atlantic Living Labs, and the Agri-
Commodity Management Association, with equipment 
displays from Kingston Farm Supply and Hustler. SPANS 
looks forward to participating in future Maritime Beef 
Council events, as forage research continues to benefit the 
sheep industry.

Climate Change Adaptation

SPANS continues its work on the Nova Scotia Cattle 
and Sheep Sector Climate Change Adaptation Strategy 
alongside Climate Change Coordinator Geoff Larkin. In 
partnership with Perennia Food and Agriculture and 
the Nova Scotia Cattle Producers, SPANS supported a 
pasture walk series held across the province throughout 
the summer and fall. In addition, Silvopasture Workshops 
were held in Falmouth and Old Barns in August, 
featuring Brett Chedzoy (Cornell University), who shared 
insights on silvopasture principles, opportunities, and 
implementation.

Sheep Industry Conference and AGM

Looking ahead, the 5th Annual Sheep Industry Conference 
will take place November 21–22, 2025, at Kings 
Presbyterian Church, New Minas, NS. This year’s theme, 
Innovation and New Technology, will be explored through 
a diverse lineup of speakers and sessions. The keynote 
speaker, Jamie Heinrich, a 7th-generation South Australian 
sheep farmer and Chair of the LambEx Taskforce, will 
discuss developments and innovations in the Australian 
sheep industry. Also presenting is Dr. Annie Williams (UK), 
a minerals consultant specializing in livestock nutrition. 
Conference topics include genetic and on-farm innovative 
practices, developments and innovations in the Australian 
Sheep Industry, innovative grazing techniques and mineral 
management strategies for sheep in rotational grazing 
systems, among others.

The SPANS Annual General Meeting will be held in 
conjunction with the conference on Friday afternoon. The 
current Executive includes Joseph Leck (Chair), Andrew 
MacLennan (Vice-Chair), and Adam Steeves (Secretary/
Treasurer), who have all accepted nominations to continue 
in their respective roles.

Promotional Videos

We’ve been visiting members of our Board of Directors 
on their farms to highlight the excellent practices of Nova 
Scotia sheep producers. The first video, featuring the 
Hamiltons of Milferns Holsteins discussing lambing, is 
already available on our Facebook page. Stay tuned for 
more videos as we continue to roll them out!

Resources 

A reminder that live animal sheep carcass ultrasound 
services are available through the Nova Scotia Cattle 
Producers office. More information can be found at www.
nssheep.ca/carcass-ultrasound-services.

Stay Connected

Please visit our website and social media channels 
regularly for updates on events, workshops, industry 
news, and available programs. As always, if you have 
any questions, comments, or suggestions for future 
workshops, please contact the SPANS office at  
902-893-7455 or novascotiasheep@gmail.com.

Joseph Leck, Chair
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The 2025 growing season was one of the toughest the 
industry has ever faced. Extreme drought and heat 
caused widespread crop losses. Total production 
was about 20 million pounds, down from the 5-year 
average of 45 million pounds. This has added to 
ongoing pressures from low prices and rising costs. 
Despite these challenges, growers continue to 
demonstrate resilience, innovation, and a strong 
sense of community.

With support from the Nova Scotia Federation 
of Agriculture, WBPANS is working closely with 
government partners to highlight the drought’s 
impact and push for meaningful response measures. 
The Association continues to advocate for 
improvements to AgriStability and Crop Insurance, so 
they better reflect the unique characteristics of wild 
blueberry production and provide real support when 
growers need it most.

Research and innovation remain key priorities. In 
partnership with Perennia, Dalhousie University, and 
AAFC, projects advanced on pollination, pest and 
weed management, and soil health. Work will begin 
in early 2026 to establish new five-year research 
priorities framework that will guide the industry’s 
focus in the years ahead.

Through collaboration with the Wild Blueberry 
Association of North America (WBANA), a new 
communications toolkit that highlights extensive 
research on the health benefits of wild blueberries 
has been developed. This will be a focus of future 
outreach and market promotion. Globally, demand 
for wild blueberries remains strong. With reduced 
inventories following this year’s poor crop, market 
prices have rebounded, creating some optimism for 
the coming season.

This year also brought a leadership transition with 
the hiring of a new Executive Director following the 
departure of Peter Burgess. WBPANS thanks Peter for 
his years of dedicated service and commitment to the 
industry.

WBPANS continues to engage members through 
newsletters, updates, and field days, and works 
closely with Maritime partners on shared challenges. 
Looking ahead, our focus remains on strong advocacy 
for our sector, climate resilience, and the long-term 
sustainability of this vital industry — a cornerstone 
of Nova Scotia’s agricultural economy and rural 
communities.

Janette McDonald 
Executive Director

Wild Blueberry Producers  
Association of Nova Scotia
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What a year 2025 has been, the growing season has 
had its challenges with the drought. Farmers are 
currently finishing up their harvests.

Here are a few notes on what the board has been 
doing over the course of the year:

One of our board members has been accepted on 
the Municipal Ad Hoc Glysophate Committee.

There was a farmers group that was involved with 
the East End Planning review which is currently being 
updated.

The Federation organized Agriculture Awareness 
which was in the previous poultry barn on the 
exhibition grounds. It was a success but very hot and 
dry. It included several organizations with displays, 
small animals and games. We will be looking for 
volunteers and/or ideas to help with Ag Awareness for 
next season.

We continue to work on our Strategic Planning, as 
we continue to explore what more the ACFA can do 
to promote farming and advocate for farmers in our 
County.

Our board member, Paul Wartman, designed a new 
logo for us.

We have been working on communication with 
our board members with Facebook updates and a 
quarterly newsletter.

ACFA continues to support the Annapolis County 
4H program, this years recipient of the Lloyd Evans 
Leadership Award was Lauren Tattersall.

We thank our Directors for their volunteer time and 
leadership, and we thank our Members for your 
support and engagement throughout the year. Please 
stay in touch via email (acfederationofagriculture@
gmail.com) and/or Facebook (www.facebook.
com/Annapolis-County-Federation-of-
Agriculture-311184386199328).

The ACFA Board of Directors

Our Vision 	 To see agriculture in Annapolis County at its full potential

Our Mission	 To be a clearing house for the realization of the full 
potential of agriculture in Annapolis County

Our Mandate	 As prescribed by statute, ACFA’s mandate is to promote 
the social and economic well-being of its members

Annapolis County  
Federation of Agriculture
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Antigonish Guysborough  
Federation of Agriculture
Antigonish Guysborough Federation of Agriculture 
(AGFA) Board of Directors for 2025:

President 	 Jack Thomson 
Vice President 	 Allan MacHattie 
Treasurer	 Ryan McCarron
Secretary 	 Tyler van Oirschot

Board Members 	  
James Oostvogels, Peter Sinclair, Kendra 
MacEachern, Stuart Hunter

As in previous years, the Antigonish Guysborough 
Federation of Agriculture (AGFA) continued its 
commitment to supporting local youth pursuing 
careers in agriculture. The 2025 scholarship 
recipient was Olivia MacDonald of Antigonish, who 
was recognized for her outstanding academic 
achievements and dedication to agricultural studies.

The AGFA has continued its efforts to work with the 
Eastern Nova Scotia Exhibition (ENSE), the Antigonish 
Farmers’ Market Association, and the Antigonish 
Arena Association on various projects related to 
operations on the Federation Grounds. In 2025, an 
agreement was finalized with the Arena Association 
to ensure the continued use of the arena during the 
annual ENSE.

Looking ahead, AGFA’s next priority will be to enhance 
signage across the Federation Grounds. Located 
on James Street, the grounds host a wide range 
of activities throughout the year in addition to the 

weekly Farmers’ Market and the annual Exhibition, 
including numerous 4-H programs, All for Horses 
Shows, training sessions, and community events.

The Federation promoted agricultural awareness at 
the Eastern Nova Scotia Exhibition, with a display of 
educational materials provided by the Nova Scotia 
Federation of Agriculture (NSFA). We extend our 
appreciation to the NSFA for making these resources 
available each year in the 4-H building.

In 2025, the AGFA organized an Emergency First Aid 
course through the Farm Safety Office, which reached 
full capacity. Additionally, Endorsement Testing was 
successfully arranged in Antigonish in September, 
providing valuable local access for participants.

This past year presented significant challenges for 
farmers across Antigonish and Guysborough Counties 
as they faced the widespread impacts of drought 
across multiple commodities. The AGFA appreciated 
the opportunity provided by the NSFA to voice 
local concerns during the October town hall and to 
advocate for the needs of producers in our region.

Finally, we want to recognize the tremendous 
honour bestowed on long-time Antigonish farmer 
and community volunteer, Tony Corsten,  as he was 
inducted into the Atlantic Agriculture Hall of Fame in 
2025.  A very well-deserved honour acknowledging 
Tony’s progressive farming practices and his 
dedication to the co-operative movement and 
agricultural organizations throughout his life. 
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The Colchester County Federation of Agriculture 
board of directors has been actively attempting to 
gather feedback and input from its membership 
and delegates from other Counties to help direct 
the future of the organization. As a board, like other 
Counties, we struggle with member engagement 
and our organization’s value proposition in today’s 
environment with NSFA and other resources being 
much more accessible to farmers than they were 
historically. 

In the early months of 2025, the CCFA issued an 
electronic survey to membership seeking to gather 
insight as to whether there was still a need/want 
for a county federation in Colchester, and if so – 
for what specific supports/offerings. The survey 
results from 37 respondents show a strong support 
for maintaining an active County Federation for 
offerings including educational/training workshops 
and certification courses. A resounding message 
throughout the survey results was that members 
want to have a local/regionalized voice to represent 
them at such tables as the Municipality of the 
County of Colchester and the NSFA. While there 
were a couple of comments captured in support of 
dissolving the organization, overall, the survey results 
were encouraging for regaining / maintaining active 
status to benefit the membership in some way.

Considering the positive response to the survey, it 
was decided to organize a member event to bring 

folks together and have a chance to see some agri-
business in Colchester County, enjoy a meal and 
casual meeting together to again, further discuss 
where the CCFA should go from here. With close 
to 30 members registered, the tour/lunch event 
unfortunately had to be cancelled due to reasons 
beyond the board’s control.

The board revisited the idea for fall and successfully 
held an event in October. The day included our AGM 
over lunch at the Rustic Table in Bible Hill, with a 
tour and afternoon of family activities at Riverbreeze 
Farm’s Fall Festival. About 25 people attended, of all 
ages, representing 5 farms.

The board sits still in the position of wondering which 
direction to take with the organization and its funds 
to best serve the membership moving forward. In the 
past 5 years we have established a scholarship at DAL 
AC and have a few ideas of where some other funds 
could be well utilized within the County to benefit 
youth in agriculture, and the community at large.

We hope to be able to maintain board activity to 
be able to provide support and resources to the 
members of Colchester County Federation, as 
needed moving forward. We are always looking for 
ideas and anyone willing to fill a seat on the board.

Respectfully submitted,

Rebecca Archibald 
Interim Secretary / Treasurer

Colchester County  
Federation of Agriculture 
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Digby County  
Federation of Agriculture
Another year has passed by, but many farmers 
in Digby County experienced major drought that 
affected their feed supply and available pasture 
grassing volume, has meant early use of their 
winter feed supply. Some tree fruit growers don’t 
know the future effects of extra long period of 
drought on their trees.  Other farms had multiple 
water well supplies on farm, just to see them 
mostly all run dry, which created problems trying 
to find water and haul it to farm to supply their 
livestock, at much higher cost.  

Many farms are normally operating with a certain 
amount of stress, but this year has brought it to 
a much higher degree, where farm owners was 
tested on their level of mental health. It is a hard 
job being a farmer and producing food for our 
consumers, but dealing with another level of 
mental stress can be a challenge.

Some of farms would like to expand, but some 
commodities prices are high which creates a real 
challenge for farmers to buy more animals at a high 
price. We can’t depend on other parts of Canada 
or USA to supply our consumers with a stable 
food supply at a decent price. Encouraging more 
food supply to be grown in Nova Scotia should 

be our government priority and should develop 
local programs for farmers to help expansion and 
sustainability.

Our board met in February to elect our officers 
and discuss the year ahead. Having a local and 
provincial voice means a lot to our members. We 
are seeking new board members, as there is a few 
vacancies coming this fall. Hopefully this could 
bring new energy and ideas to the board to try 
in better helping  our members. We still are very 
appreciative of NSFA helping on paying to allow 
a few of our local members to attend the NSFA 
Farmers Forum/AGM in Truro.  This is a major 
information event, which many farmers can learn 
from, being from meeting speakers, politicians, 
Dept staff, or even fellow farmers.

In closing, on behalf of members from Digby 
County, we wish you all a great Federation Forum/
AGM on December 4 & 5.  Take time to chat with 
fellow farmers,politicians,staff and our valued Agri-
Exhibitors to learn new things.   Wishing you all a 
great year coming with health and happiness.

Dennis Boudreau                                                                                                                        
President

This past year a new Board of Directors was 
elected with a focus on increasing activity for the 
Cumberland Federation. With renewed energy 
the board has spent the year planning many new 
projects for our county.

It was a challenging year for our farmers as they 
worked through the detrimental impact of the 
drought. To aid our Farmers, there will be two 
seminars in the Spring of 2026. These will focus on 
navigating the uncertain weather from a Forage 
and Blueberry Farming perspective.

Currently in the works, an equipment co-op is in 
the beginning planning stages, a fuel discount 
program is currently accepting bids, and the 
member-favourite annual banquet is set to return 
in the upcoming year.

We hope to see many members at the AGM on 
November 18 and look forward to another year 
supporting our hard working farmers.

Cumberland County  
Federation of Agriculture



36 	 NSFA Annual Meeting Book 2025

Hants County remains active with board meetings 
held every month through the fall and winter months.  
The board remains full, with one position opening up 
this year.  

Speaker events included Dr. Whilma Schenkels on 
avian flue and reducing risk on farm.

Mark Kipperman and Brian Newcombe on the use of 
a land trust in Kings County.

David Greenburg on the profitability of small farms. 

The Honorable Kody Blois sat with us to go over 
goals and challenges within the agriculture sector in 
our area. 

Our AGM is set for November 8th at the Brooklyn Fire 
Hall with a social to follow.  

Nicholas Juurlink 
President

Hants County  
Federation of Agriculture

Inverness/Victoria Federation of Agriculture
The Inverness/Victoria Federation of Agriculture 
membership was busy this year. A hot, dry summer 
may leave many with less feed for the winter and 
yields lower than normal years for crop producers. 
The drought will have a carry-over effect for some 
commodities in our area.

The Machinery and Special Projects Committee 
has been active on the Federation’s behalf. 
The committee worked on a Machinery Rental 
Modernization and Safety Equipment Program. 
The plan was to help streamline the rental program 
for easier access and tracking of equipment and 
purchase some safety gear for rent or to be added 
to the machines that are in the rental program. Due 
to less funding being available, the safety gear was 
purchased but an electronic Rental App was not 
feasible at this time. The Committee dealt with a 
normal number of repairs this year and hopes to 
upgrade some equipment in the future.

Our Federation and the NS Department of Agriculture 
partnered in hosting a First Aid Course this spring. 
This course helps keep our members up to date with 
First Aid requirements on their farms.

Our Board of Directors enjoyed a Directors Dinner 
at the end of February at The Annex Restaurant and 
used some of the funding from the County Federation 
Program for that. We also accepted funding for 
Directors insurance and the Gerard Chiasson 
Memorial Bursary from the County Federation 
Program.

Once again, we contributed to the Breakfast program 
in 2 schools from Inverness and Victoria County. We 
also donated the use of the Ag. Awareness tent for 
the 4-H County Day in August and the cattle trailer for 
4-H calves going to Bridgewater for Pro Show from 
Inverness.

We continue to work with both municipalities and 
would like to thank both Inverness and Victoria 
Municipalities for their continued support.

The Board would like to remind everyone that we are 
always looking for members who would like to serve 
on the Board or the Machinery Committee. Also, if 
anyone has ideas for new machinery, technology 
or workshops, feel free to let a board member or 
machinery committee member know.
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Kings County  
Federation of Agriculture
Following last year’s annual general meeting, our 
board was back in the swing of things, meeting 
regularly either in person or on Zoom. 

A number of our board and members attended the 
NSFA AGM. 

In February we celebrated Canada Ag Day by 
highlighting our board members on our social media 
platforms. 

President Tyler Jordan attended the CFA Conference 
in Ottawa. 

We also celebrated our members with a skating party 
with sweet treats and hot chocolate. 

The spring of 2025 brought much uncertainty with 
tariffs put on some agriculture products and not a lot 
of clarity around how the tariff would be assessed. 

We provided a $500 bursary to Carmen Oulton to 
help with her post-secondary education. 

Summer was a challenge for everyone in agriculture 
with the drought which once again raised a level 

of uncertainty. Like everywhere else, Kings County 
producers saw smaller yields in forage crops and 
smaller fruit on trees this fall. 

We continue to contribute to Kings County 4-H to 
help with their Awards presentations. 

Our President, Tyler Jordan met with our local Valley 
Regional Enterprise Network to share challenges and 
opportunities in ag and how the Valley REN can help.

We are also establishing a relationship with the Nova 
Scotia Farm Loan Board.  

Deed transfer tax is a hot topic in Kings County and 
there are some questions around how that may affect 
agriculture businesses. 

KCFA continues to find working withing the confines 
of the new funding model from NSFA challenging, 
however we look forward to future discussions on the 
matter. 

Respectfully submitted,  
Judy Rafuse 
Secretary

Lunenburg/Queens  
Federation of Agriculture
Lunenburg Queens Federation of Agriculture had a 
very busy year in 2024/25 as it was the first full year 
that we had our machinery ready for our members to 
use. As we expected, the uptake was slower than we 
hope the future will be, but some pieces like the lime 
spreaders and trailers were used fairly often. 

The dry summer was a big concern for everyone. 

This year we ran the Jubilee canteen at the EX and 
did very well. We opened the Jubilee at the 4H pro 
show this year as well. 

Overall the board felt 2024/25 was a good year.

Peter Morine  
President
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Yarmouth/Shelburne County  
Federation of Agriculture
In December of 2024 we gathered for a Christmas 
social and Beef initiative presentation at Rudders. 
The federation paid for appetizers and had a host 
of people from Perennia, NSDA, FLB and the Cattle 
Association give presentations.

The board started a By-Law review of the latest 
version passed back in 1992. This work is ongoing 
and will be completed in 2026. The most significant 
changes are including Shelburne county. 

Our 25 year lease of land to the MODY is up for 
renewal. The board agreed to renew the lease for 
another 25 years and MODY has agreed to work with 
us to get a plaque erected to capture the significance 
of the water access for past dairy farmers as the 
current location of Honeybees restaurant is the past 
site of the Dairy.

The province is putting a lot of energy into 
strengthening the beef herd in Nova Scotia. Since 
over a third of the farms in the two counties have 
a beef component to their farm, we have decided 
to focus efforts on beef. Over the year we have put 
together an initial letter to the FLB announcing our 

interest in starting and overseeing a community 
pasture, looking to add a portable scale, chute 
head gate to our equipment bank and working with 
the Chebogin Abattoir. Local MLA Nick Hilton and 
Ministerial Assistant David Bowlby have joined us 
in this effort. We will be approaching MODY and 
the Municipality of Barrington and Shelburne to 
explore municipal lands that could be leased for the 
community pastures.  

We tried to work with the Exhibition this year to offer 
a few workshops Jennifer, Alice and Matthew each 
offered to lead one. but it fell apart on their end as the 
organizing force dropped the ball and we were left off 
the schedule. 

The year started off fine with a nice first cut of hay 
and sufficient rain. Though it was dry in June and July 
most operations where not seeing significant impacts 
from the dry conditions. The end of July and through 
September the dry conditions continued and had 
a significant impact on all commodities. We should 
have some excellent wine in 2026 though. 
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NSFA Council
Alicia King, President 
	 (902) 870-4810 
	 king.aliciadanny@gmail.com 

Matthew Roy, 1st Vice President
	 902-768-2460 
	 coastalgrovefarm@gmail.com

Catherine Manning, 2nd Vice President 
	 902-306-0783 
	 cabm40.cm@gmail.com

Allan Melvin, Corporate Secretary  
	 & Treasurer, Past President 
	 (902) 499-6968
	 allan.melvin@gmail.com

Lauren Park 
	 902-292-5160 
	 laurenheatherpark@gmail.com 

Andy Parker
	 902-679-8630 
	 agparker80@gmail.com 

Jacob Mullen 
	 902-778-1376 
	 colette1999.cm@gmail.com

Bruce Wright
	 902-529-1535 
	 wrightba47@gmail.com

Nick van Vulpen 
	 902-664-6270 
	 nickvv@eastlink.ca

Harry Van der Linden 
	 902-870-0301 
	 hvdl205@gmail.com

NSFA Staff
Carolyn Van Den Heuvel,  
Executive Director	 cvandenheuvel@nsfa-fane.ca

Hannah Moore, Project Coordinator	 hmoore@nsfa-fane.ca

Shelly MacKenzie, Executive Assistant	 smackenzie@nsfa-fane.ca

Tracey Otterson, Finance Coordinator	 totterson@nsfa-fane.ca

Katie Hirtle,  
Emergency Management Coordinator	 khirtle@nsfa-fane.ca

John Rix, Director of Policy & Advocacy	 jrix@nsfa-fane.ca

Clara Bullock, Policy & Stakeholder Relations	 cbullock@nsfa-fane.ca

Katherine Tuttle, Communications Manager	 ktuttle@nsfa-fane.ca

April MacLean, Public Trust Coordinator	 amaclean@nsfa-fane.ca

Susan Corning, Communications Specialist	 scorning@nsfa-fane.ca

Cheryl Ritz, Environment &  
Climate Change Manager	 critz@nsfa-fane.ca

Alexandre Loureiro, Living Labs Coordinator	 aloureiro@nsfa-fane.ca

Carolyn Marshall,  
Knowledge Transfer Specialist	 cmarshall@nsfa-fane.ca

Trevor Davison, Environmental Farm  
Plan Coordinator	 tdavison@nsfa-fane.ca

Sarah Schaefer, Environmental Farm  
Plan Coordinator	 croberts@nsfa-fane.ca

Jillian Saulnier, Environmental Farm  
Plan Coordinator	 jsaulnier@nsfa-fane.ca

Jessica Gilice, Knowledge & Tech 
Transfer Coordinator (on parental leave)

Caitlyn Creelman, 
Farm & Workforce Development Manager	 ccreelman@nsfa-fane.ca

Adelaide Amuah, Farm Safety Coordinator	 aamuah@nsfa-fane.ca

Colin Bawn,  
Workforce Development Coordinator	 cbawn@nsfa-fane.ca

Margaret Ells,  
Training & Awareness Coordinator	 mells@nsfa-fane.ca	
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Thank you to our
Corporate Partners

Game Changers

Investors

Partners

Supporters

Perennia Food and Agriculture Corporation
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BrokerLink Insurance
Offering NSFA members exclusive access to 
Farm Advantage. The program offers unique and 
enhanced farm insurance coverage. 

Cabot Gypsum 
For Federation Members, Cabot will waive the cost 
of their Cabot Recycled Gypsum allowing members 
to obtain this material for trucking costs only. 

CAHRC 
NSFA members are able to access the CAHRC 
AgriHR Toolkit, contact the NSFA office to receive 
your discount code.

Digby Pines Resort & Spa
NSFA Members receive special rates on rooms, at 
the spa, and perks at the restaurant!

Enterprise Rent-A-Car 
Enterprise Rent-A-Car offers NSFA members 
corporate class rental pricing.

GBS Mobility 
Through GBS Mobility, NSFA members receive 
preferred business rates on mobile phones and 
service on the Telus network plus a Free Procare kit 
with every new phone activated.

Tru by Hilton Yarmouth 
Super 8 Amherst

NSFA members receive preferred guestroom rates 
at both hotels. 

Kent Building Supplies 
NSFA members receive a discount on any of Kent’s 
store front items and special pricing on lumber and 
building materials.

Mark’s Work Wearhouse 
Mark’s Work Wearhouse offers NSFA members 
an exclusive discount card on selected items and 
brand names.

MHCSI 
Nova Scotia Federation of Agriculture members are 
eligible for the Preferred Supplementary Pharmacy 
Benefits Program offered by MHCSI-Managed 
Health Care Services Inc.

Medavie Blue Cross
Save with special discount rates, through volume 
purchasing by NSFA. You can choose your benefits 
(Life, Medical, Dental, Critical Illness) and the 
amount of insurance you need as well as offer the 
savings, choice, and convenience to any staff you 
hire. 

Payworks 
NSFA members receive Special Pricing with 
Payworks, a leading expert in the field of total 
workforce management solutions, providing 
innovative cloud-based solutions for Payroll, HR, 
Employee Time and Absence Management.

Rogers 
NSFA members have access to SAVE, mobile plans!

Safety Services Nova Scotia 
Thanks to Farm Safety Nova Scotia’s membership 
with Safety Services Nova Scotia, you have access 
to discounts on all of their services as well as other 
perks.

Superior Propane 
NSFA members receive preferred business rates, a 
free wireless SMART Tank Sensor and tank rentals 
for only $1 annually.

Turner Drake & Partners Ltd. 
Real Estate experts Turner Drake offers NSFA 
members a 15% discount on valuation and 
property tax advisory services on farm properties 
throughout the province.

Thank you to our
Member Benefit Partners
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