NOVA SCOTIA

= NSFA

FEDERATION OF AGRICULTURE

9am Registration + Morning Coffee +
Tradeshow
9:30 am Welcoming Remarks
9:40 am The 3P’s of Sustainability:
Profit, Planet & People
Lisa Jenereaux - Spurr Brothers Farm
Ryan McCarron - Carrondale Cattle
Company
Charlie Turcotte - Valley Precision Ag
10:30 am  Remarks from Dalhousie University,
Faculty of Agriculture
Dr. Heather Bruce, Dean
10:40 am  Activity Highlights & Updates

from the NSFA Team

Hear directly from staff about the work underway on
your behalf, including key projects, initiatives, and activities
supporting Nova Scotia’s farming community.

11:10am  Economic Impact Assessment of

Nova Scotia Agriculture

This research does more than measure dollars and cents.

It brings to life the story of agriculture’s contribution to Nova
Scotia’s economy, providing context, evidence, and a nar-
rative that will strengthen our industry’s voice and future
growth.

12:10 pm LUNCH BREAK + TRADESHOW

Lost in Translation:
Generations Edition - Game 1

1:10 pm

Now, | think we can all agree that one of the hardest parts
of farm life isn’t always the weather, or the markets, or even
the paperwork...It's communication between generations.
Let’s play Lost in Translation!

Remarks from Farm Credit Canada-
Krista Schurman,
Manager Business Development

1:20 pm

YESTERDAY. TODAY. TOMORROW.

THURSDAY DECEMBER 4, 2025

Draft Agenda

FARMERS’ FORUM

1:25 pm The Honourable Kody Blois,
MP Kings-Hants
1:40pm  Voices & Vision Sessions

We invite you to participate in two of these concurrent sessions
to share your perspective, exchange ideas, and help guide the
direction of our work in key areas, including:

(Sessionsrun:  1:45-2:15 pm & 2:20-2:50 pm)
- Strengthening County Federations for the Future
- Building the Next Generation: Farm Technician Apprenticeship
- Shaping Our Next Public Engagement Strategy

- From Farm to Institution: Expanding Local Procurement
(Hosted by Nova Scotia Department of Agriculture)

2:55pm BREAK + TRADESHOW

3:25pm  Business Risk Management in Nova Scotia:
Findings from Case Studies & Engagement

An overview of insights gathered through case studies, surveys,
and focus groups on how BRM programs are working, farmer
perceptions of those programs, and where change is needed in
Nova Scotia.

4:10 pm Government Speakers -
Liberal Party - lain Rankin
NDP - Krista Gallagher
PC - The Honourable Greg Morrow
4:55pm  Closing Remarks and End of Day 1
5pm Senate Club Annual Meeting (MaclLeod Room)

5to6 pm Nova Scotia Young Farmers Annual Meeting
(McDonald Room)

5pm HAPPY HOUR
Silent Auction

7pm Banquet 4-H Speaker, Live Auction,

Lost in Translation, and more!

9:30 pm President’s Reception



NSFA FARMERS’ FORUM 2025 DEC 4-5,2025 BEST WESTERN GLENGARRY, TRURO

FRIDAY (MEMBERS /INVITE ONLY)

DECEMBER 5, 2025

8am Morning Coffee + Tradeshow

Lost in Translation:
Generations Edition - Game 3

8:15am Welcome & Call to Order

8:20 am Update from Nova Scotia Department
of Agriculture
Deputy Minister Jason Hollett

8:45 am Declaration of Quorum
President’s Address
Approval of Agenda
Minutes of the last meeting
Update on Previous Resolutions

9:05 am Nominations Committee Report
& Introductions

9:30am  Member Insight Session

Aforward-looking conversation focused on charting
the path to a sustainable future for Nova Scotia
agriculture. This session invites members to share
theirinsights and explore solutions that will position
the industry to thrive in the years ahead.

10:15 am BREAK + TRADESHOW

10:45am  Operational Enhancement:
Aligning the Fiscal Year

Introduction of the recommendation to adjust NSFA’'s

fiscal year to better align with financial reporting and
operational planning.

11:05am 2024 - 2025 Financials
Auditor’s Report
Appointment of Auditor
2025 - 2026 Budget

12:15pm LUNCH + TRADESHOW
+VOTING

1:15pm Council Election Announcement

1:20 pm Remarks from the Canadian Federation
of Agriculture - Keith Currie, President

1:45 pm PAC Policy & Resolutions

Updates from the Policy Advisory Committee and
discussion of resolutions brought forward from industry.
These discussions help guide priorities and shape the
advocacy work of the NSFA.

3:15pm Industry Perspectives - Open Mic

An open opportunity for members to bring forward
additional thoughts, ideas, or concerns for discussion.

4pm Adjourn + Take home snacks
CALL FOR NOMINATIONS!
\
Nominations are open As per our bylaws, nominations will be taken from the floor as there is still
for NSFA Council: one available position.
1 position on NSFA Council Persons nominated from the floor must be present at the AGM,;
«  Any person nominated from the floor must be a recognized voting
member of the Federation;
+  Persons nominated from the floor must present to the membership
their qualifications and rationale for becoming a Council member.
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