
INVENTORY

Waiting for supplies to arrive,
equipment to be repaired or
information to be shared.

SKILLS

8 Wastes Found On Farm

WAITING

Not using workers to their fullest
abilities. New hires are put to
work without proper training. 

TRANSPORTATION
Moving items or information. For
example, moving feed to and
from different locations on site.

Product or information that the
customer hasn’t received yet and
so it remains sitting or in storage.

MOTION
Excessive movement within a
workspace such as walking or
driving back and forth while
fixing a broken fence.

OVERPROCESSING
Doing more work than necessary
or duplicating information in
more than one place.

OVERRPRODUCTION
Doing work before it is needed or
having supply come in faster
than demand.

DEFECTS
Mistakes and errors that need to
be reworked or equipment that
breaks down due to a lack of pro-
active maintenance. 


