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Welcome to the 128th nsfa annual General Meeting



9 am Registration + Morning Coffee  + Tradeshow

9:30 am Welcoming Remarks

9:45 am “Farming the Fields of Social Media” – Farmer Tim

10:30 am NSFA Council Highlight – President

10:45 am Remarks from Canadian Federation of Agriculture, Keith Currie

11:15 am Remarks from Government of Canada, Kody Blois, MP

11:30 am Media Relations – Jane Taber, National PR

 12:15 pm LUNCH BREAK + TRADESHOW

1 :15 pm NSFA Activity Highlights – Executive Director

1:30 pm Remarks from Dalhousie University, Dr . Kim Brooks

1:45 pm Climate & Risk Management Panel —Steve Ells (Ellslea Farms), John Vissers (Winding River Farms), 
Amy Hill (Snowy River Farms), AJ Gill (BC Leader Agriculture Services, MNP)

2:40 pm Claudia Chender, NDP Ag Critic;  
 Zach Churchill, Leader of the Official Opposition

 3 pm BREAK + TRADESHOW

3:30 pm Honourable Greg Morrow, Minister of Agriculture

4 to 4:30 pm Recess Remarks

 5 pm HAPPY HOUR

7:00 pm Banquet  Sara Henderson, 4-H Speaker 
  Lloyd Evans Memorial Award

9:30 pm President’s Reception

8 am Morning Coffee

8:30 am Welcome, Call to Order, Declaration of Quorum, President’s Address, Approval of Agenda
 Minutes of the last meeting, Business Arising from the Minutes

8:45 am NSDA Update, Heather Hughes

9:15 am Nominations Committee Report & Introductions

9:45 am Agriculture Land Panel — Dr . Wayne Caldwell, Retired Professor in Rural Planning  and 
 Development, University of Guelph; Ian Watson, Senior Planner, Upland Planning + Design Studio

 10:30 am BREAK & VOTING

11:00 am Farm Safety Nova Scotia Annual Meeting

11:30 am 2022 – 2023 Financials – Auditor’s Report 
 Appointment of Auditor 
 2023 – 2024 Budget + 5-year Farm Registration Review

 12:30 pm LUNCH & VOTING

1 pm Announcement of Election Results

1:05 pm PAC Policy & Resolutions 

2:30 pm Growing Nova Scotia Together Update

2:45 pm Industry Issues – Open Mic

3:30 pm Adjourn
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President’s Report
Dear fellow farmers, farm families and industry stakeholders,

Reflecting on the past year as President, there is a lot to unpack, from the series of climate events that our 
industry has withstood, to the advocacy efforts and engagement of the Federation to keep pace amidst 
these challenges . 

The Federation’s mission is to influence change to work towards the continual success of agriculture in 
Nova Scotia- and we recognize that there is a lot that needs to change . In the past year, this has meant 
pivoting to support our industry in the areas of emergency preparedness, enhanced mental health 
supports, environmental sustainability and policy . 

We have continued to evolve as an organization and leverage our resources to provide the quality and 
level of support that our industry’s increasing challenges require . Our farms were still working to recover 
from the impacts of Hurricane Fiona, as we were faced with a polar vortex, drought-like conditions and 
historic rainfall, to the extremes of wildfires and floods, all within the year . Our long-standing reputation for 
resiliency as farmers can no longer be taken for granted amongst the biological threats, labour shortages, 
climatic, market and financial challenges that we are facing . It is critical that we enhance the viability of our 
agriculture industry in Nova Scotia to protect our farmers, and our future .

In working towards this goal, the Federation has undertaken several new initiatives throughout the year 
including our first Ministerial Roundtable on Agriculture, supported by the publication of the “Growing 
Nova Scotia Together” report . The report included valuable recommendations and served as a foundation 
for the collaboration of industry and government in prioritizing agriculture . Additionally, we are working 
towards the delivery of the Nova Scotia Agriculture Recovery Fund to increase industry-wide emergency 
preparedness and support for farms . We are also pleased to have welcomed the role of our Farmer Wellness 
Coordinator this year to lead initiatives on mental health support for our farm community .

Our programs continued valuable work with the promotion of Farm Safety’s One Road campaign; hosting 
successful public events like Meet Your Farmers’ Let’s Get Cooking and Open Farm Day; career promotion 
through Farm & Workforce Development; the expansion of our EFP program and much more! 

We concluded the first year of field work under the Living Labs program and saw participation at capacity 
with twenty-three farmers across the province . We are pleased to see the continued momentum of farmers 
adopting environmentally sustainable practices in their operations .

I look forward to the year ahead as we progress on the path toward a bright future for our agriculture 
industry in Nova Scotia .

Allan Melvin,  
President
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Minutes from 2022 Annual Meeting
november 24 & 25, 2022   Location: Inn on Prince, Truro, and via ZOOM

Call to order 
President Tim Marsh called the 127th Annual Meeting 
of the Nova Scotia Federation of Agriculture to order 
at 9:33 am .

The meeting opened with acknowledgements of 
sponsors and housekeeping notes for the group in the 
room and via Zoom . 

Declaration of Quorum and business Meeting 
Commences
Quorum of 40 voting members was declared .

President’s address
Tim Marsh delivered his president’s report to the 
group noting challenges of the past few years and 
expressing thank you to NSFA staff and Council .

approval of agenda
 An amendment to the agenda to accommodate 
speaker changes and schedules was noted . The 
agenda was approved as amended on motion by 
Peter Morine and Bert Meyer . Motion Carried.

Minutes of the 2021 annual Meeting
The minutes of the 2021 Annual Meeting were 
distributed in the Annual Meeting Book . The minutes 
of the 2021 Annual Meeting were approved as 
presented on motion by Gordon Jackson and Dennis 
Boudreau . Motion Carried.

business arising from the Minutes
There was no business arising from the minutes .

auditor’s report
Joanne McRae from the auditing firm, MNP, presented 
the auditor’s report to the membership . The auditor’s 
report was approved as presented on motion by 
Kimberly Stokdijk and Victor Oulton . Motion Carried.

appointment of the auditor
An RFP was issued for auditing services and 
after review of the proposals submitted, the 
recommendation to membership was to retain MNP 
for the upcoming year . A motion was put forward by 
Lauren Park and Danny Phinney to retain MNP as 
NSFA auditors for the upcoming year . Motion Carried.

Presentation of the 2022/23 budget
Carolyn Van Den Heuvel, Executive Director presented 
the 2022/23 budget projecting an income of $983,797 
and expenses of $978,267 for a net income of $5,530 . 
The 2022/23 budget was approved as presented on 
motion by Bert Meyers and Peter Morine . 

As a result of questions from the membership, NSFA 
building renovation costs were discussed and it 
was noted that Agri-Commodity Management and 
potentially 4H Nova Scotia will be occupying the 
newly renovated space . Motion Carried.

nominating Committee report
Victor Oulton, chair of the Nominating Committee 
presented the Nominating Committee Report . 

Five applications were received for the six available 
positions on NSFA Council . Tim Marsh, Andy Parker, 
Matthew Roy, Catherine Manning and Harry Van der 
Linden all put forward applications . Each candidate 
was given time to address/introduce themselves to 
the group . Victor Oulton moved for acceptance of the 
nominating report, seconded by Alicia King . Motion 
Carried.

Victor made a first call for nominations to fill the one 
Council position still available . A nomination was 
brought forward from Jacob Mullen . 
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executive Director report
As the meeting was ahead of schedule, the Executive 
Director report was moved up on the agenda .

Carolyn Van Den Heuvel opened her report by 
introducing the team at NSFA and highlighting the 
core areas NSFA is involved in .

The Executive Director reported on activities in the 
five priorities identified at last year’s annual meeting .

1 . Operational Structure & Accountability –  
Roles & Responsibility realignment, Policies, 
Processes and Systems, Financial Management

2 . Governance Structure & Accountability – 
Governance Manual Update, GEM Assessment  
& Review 

3 . Strategic Plan & Priorities – Revised Strategic 
Plan

4 . Member & Farmer Engagement – Summer 
BBQ, Expanded Policy Advisory Committee, 
Commodity Roundtables

5 . Government & Stakeholder Relations –  
Dalhousie University, GR Strategy

The NSFA Strategic Plan had been updated in 2019 
and this past year the values and priorities identified 
in the plan were updated to the following –

Our Values
Collaboration – we bring people together to better 

the agriculture industry . 

Integrity – we are rooted in transparency, honesty, 
and our members’ best interests .

Equity and Inclusion – we create a place for everyone 
at the table which makes us all stronger, together . 

Innovation – we encourage new approaches that 
help us grow and thrive .

Our members – we are dedicated to helping our 
members grow Nova Scotia agriculture . 

Our Priorities
•	 Elevate	the	profile	of	agriculture	throughout	Nova	

Scotia . 

•	 Lead	a	collective	voice	through	collaboration	and	
engagement . 

•	 Influence	government	policy,	legislation,	and	
programs to strengthen the industry .

•	 Provide	tools	and	resources	to	support	farms	
in managing stressors and implementing best 
practices . 

•	 Cultivate	a	lean,	accountable,	and	transparent	
organization rooted in teamwork .

Carolyn highlighted activities of the NSFA in 
Communications & Public Trust, Policy & Advocacy, 
Environment & Climate Change and Farm & Workforce 
Development .

As a result of a member question, Carolyn Marshall, 
Environment & Climate Change Manager, provided 
information and upcoming plans for the Living Labs 
Project administered through the NSFA . 

At this time, Council Members were given the 
opportunity to introduce themselves to the group and 
the meeting then took a short break .

Government speakers and Q & a

Lisa Lachance, NDP Ag Critic

Alicia King, 2nd Vice President introduced Lisa 
Lachance providing information on Lisa’s background . 
Lisa addressed the group with acknowledgement 
of the struggles of the industry such as high costs of 
production, the ability to provide affordable products 
to NS, food and food insecurity . Lisa highlighted the 
Agriculture & Food Security Secretariat Act – Bill 59 
that she had introduced to the legislature . Other areas 
of concern on Lisa’s radar included the low vacancy 
rate, high cost of housing and climate change . Lisa 
expressed appreciation for the leadership the NSFA 
has taken on the issues and expressed her interest in 
supporting and amplifying our voice and priorities . 
In response to questions from the membership, 
Lisa noted she is fully supportive of a school food 
program that would prioritize healthy foods and local 
procurement .

Keith Irving, Liberal Ag Critic

Allan Melvin, 1st Vice President introduced Keith 
Irving providing information on Keith’s background . 
In his opening statements, Keith acknowledged and 
expressed appreciation for the full room of farmers . 
Current challenges for the Agriculture Sector highlight-
ed during his address included the unprecedented 
input costs being experienced, the severe impacts of 
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climate change and extreme weather events and the 
rapid changes being experienced in innovation and 
agri-technology which is capital intensive . Keith spoke 
on ways government can and should be responsive 
to these changing conditions . In closing, he expressed 
thanks to the members for putting food on tables and 
playing important roles in the rural economy . Keith 
also thanked Council for their work and Victor Oulton 
for his time on the Council . In response to questions 
from the membership, Keith discussed the carbon tax 
and its effect on the agriculture sector .

Honourable Greg Morrow, Minister of Agriculture

President, Tim Marsh introduced Minister Morrow . In 
his opening statements, the Minister acknowledged it 
has been a year since he took on the role of Agriculture 
Minister and he has spent the last 15 months asking 
questions and learning and listening . The Minister 
spoke on Hurricane Fiona and what a humbling and 
learning experience it was . He expressed apprecia-
tion to members for the welcoming and willingness 
to show damages caused from Fiona . Minister Mor-
row reported on the ways his government has helped 
the Nova Scotia agriculture sector in Fiona recovery . 
Additional Fiona Recovery funds will be administered 
by NSDA so members will submit only one application 
and the NSDA team will handle the rest by finding as 
much relief funding as they can . The Minister spoke of 
the benefits of increasing local consumption, noting it 
is better for the environment and creates less reliance 
on imports . A new export brand intended to market 
Nova Scotia food and beverages to the world will be 
shared in the coming weeks . SCAP will provide 25% 
more funding than the last agreement . Minister Morrow 
spoke of the enormous value Perennia brings to the 
agriculture sector in Nova Scotia .

The Agriculture Minister referenced the request made 
at last year’s Annual Meeting to bring back Agriculture 
representatives to the Department staff and he was 
very pleased to announce that effective November 
24th, Ag Reps will be brought back to the Department of 
Agriculture . As a result of member questions, there was 
discussion on vacant positions at the Natural Products 
Marketing Council, competition in grocery stores for NS 
vegetables and the upcoming carbon tax .

In closing, the minister thanked the group for the 
invitation to speak .

A second call for nominations was made by the 
nominating committee chair, Victor Oulton .

Meeting break
The meeting broke for lunch .

Janette McDonald, Public Trust – Your Farmers 
Your NS Program

Janette explained that NSFA had been approached by 
Clothesline Productions to do some video work with 
them . 

NSFA worked with Clothesline Productions to produce 
public trust videos . Two farms were featured: Jocelyn 
Durston & Tim Burns and Andy & Ben Vermeulen . 
Janette provided information on each farm and noted 
that the farms had been highlighted in the Canadian 
Federation of Agriculture’s newsletter in an article 
entitled “Farming Neighbours in Nova Scotia” . The 
videos were played for the group .

Jen Thompson, NS Farm Loan Board

President, Tim Marsh introduced Jen Thompson 
providing information on Jen’s background . Jen 
opened her presentation noting that the Farm 
Loan Board has been financing opportunities for 
Nova Scotia’s agriculture industry since 1919 and 
highlighted the board members are made up of 
local people making local decisions . The Farm Loan 
Board advanced $52 .3 million in new loans last year 
and is on track to exceed that amount this year . Jen 
discussed the varied and adaptable lending solutions 
available at the Farm Loan Board highlighting the 
benefits of their long term, fixed rate mortgages as 
well as their new Microloans Program specifically 
geared to provide smaller loans sized to fit individual 
needs . In the last few years, there has been a focus 
on new programs such as the Nova Scotia Cattle and 
Sheep Industry Development Program, Wild Blueberry 
Business Enhancement Program, loans supporting 
the Agriculture Clean Tech Program and Deferred 
Financing available while crops grow to harvest . Jen 
asked everyone to reach out to the Farm Loan Board 
with ideas noting they are focused on success with 
flexible lending products . The Nova Scotia Farm Loan 
Board owns agriculture land on behalf of the province 
with eight community pastures around the province .
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nominating continued
Victor Oulton made a third call for nominations . 
Hearing no further nominations, a motion was 
put forward by Alicia King and Peter Morine for 
nominations to close . Motion Carried.

Jacob Mullen’s nomination had come from the 
floor after the first call for nominations and he was 
given the opportunity to introduce himself to the 
membership .

With six applications for six Council positions, the six 
nominees were acclaimed to Council . 

PaC Policy
Carolyn provided background on the process for 
policy at the NSFA . The updated objectives of the 
Policy Advisory Committee with an expanded 
membership were discussed . The long-term 
objective of the committee will be to establish a 
comprehensive policy and position manual that will 
support both advocacy efforts and program delivery . 
In addition, the committee will also complete a 
resolutions process review as well as a review of the 
previous standing policies and resolutions . Carolyn 
discussed procedures that will be followed in position 
development . The Policy Advisory Committee will 
be committed to proactive and intentional policy 
position development, communication of the 
progress on resolutions and a regular review of the 
Policy Position Manual . As a result of the change to 
these improved processes, there will be no Standing 
Policies presented for approval at this meeting . 

resolutions report
Andy Parker, Chair of the Policy Advisory Committee, 
introduced the members of the Policy Advisory 
Committee to the membership and presented the 
Resolutions Report to the meeting . Andy noted that a 
summary of the resolutions as they were prioritized by 
the committee can be found in the Annual Report .

It was noted by a member that 2019 -06 Road and 
Ditch Maintenance is set to expire . Concern was 
expressed with this as rural road maintenance is 
still a concern and it was felt that some version of 
this resolution should be maintained . As part of the 

review to be performed by PAC, resolutions will no 
longer expire . The group was assured that rural road 
maintenance is still on NSFA’s radar .

Expired Resolutions
– Maintenance of Dyke Systems
– Lower Programs Application Threshold
– Protection for Farm Community from Activists
– Spring Bear Hunt
– Lime Subsidy
– Land Use Planning
– Generators
– Road and Ditch Maintenance
– Organic Certification Fees
– Reinstate Funding for Nutrient Management 

Plans
– Improve Conditions in Rural Nova Scotia
– Assistance for Biology Testing of Soils

2022/23 resolutions
The resolutions put forward for consideration to the 
Annual Meeting were presented to the membership . 
These resolutions were previously distributed in the 
AGM Book .

Resolution #1 
Used Guard Rails for Farm Use – A motion by Andy 
Parker and Bert Meyer to accept this resolution was 
put forward .

Carol Van den Hoogen of Inverness/Victoria 
Federation of Agriculture spoke to the resolution . 
Motion Carried.

Resolution #2
Review and Increase Animal Herd Health Assistance 
– A motion by Andy Parker and Carol Van den Hoogen 
to accept this resolution was put forward . Motion 
Carried.

Resolution #3
Industry Supported Funding Model for Farm Safety 
Nova Scotia – A motion by Andy Parker and Katie 
Keddy to accept this resolution was put forward . Katie 
Keddy spoke to the resolution . Motion Carried.
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Resolution #4
Multi-Farm Funding Applications - A motion by 
Andy Parker and Harry Van der Linden to accept this 
resolution was put forward . Harry Van der Linden 
spoke to the resolution . Motion Carried.

Resolution #5
Establishment of an Emergency Preparedness 
Committee – A motion by Andy Parker and Delle 
Fairclough to accept this resolution was put forward . 
Delle Fairclough spoke to the resolution . Motion 
Carried.

Resolution #6
Harmonization of Regulations to Allow Regulated 
use of Drones for Pest Control – A motion by Andy 
Parker and Charlie Turcotte to accept this resolution 
was put forward . Charlie Turcotte spoke to the 
resolution . Motion Carried.

Resolution #7
Soil Health KTT – A motion by Andy Parker and Danny 
Bruce to accept this resolution was put forward . 
Danny Bruce spoke to the resolution . Motion Carried.

Resolution #8
Endorsement of the Coalition for Healthy School 
Food – A motion by Andy Parker and Delle Fairclough 
to accept this resolution was put forward . Delle 
Fairclough spoke to the resolution . Motion Carried.

Resolution #9
Farm Owners Eligible to Collect EI – A motion 
by Andy Parker and Matthew Roy to accept this 
resolution was put forward . Matthew Roy spoke to the 
resolution . After much discussion on this resolution, 
Motion Carried.

Resolution #10
Investment in Weather Forecasting and Data 
Collection – A motion by Andy Parker and Elizabeth 
Crowe to accept this resolution was put forward . 
Elizabeth Crowe spoke to the resolution . After 
discussion . Motion Carried.

Resolutions from the Floor
Resolution #11

Community Pasture Funding – A motion by Keith 
Rudderham and Peter Morine to accept this resolution 
was put forward . Keith spoke to the resolution . 
Motion Carried.

Resolution #12
Education on the Risks of Recreational Trespassing – 
A motion by Josh Oulton and Richard Melvin to accept 
this resolution was put forward . Josh Oulton spoke to 
the resolution . Motion Carried.

Resolution #13
Agricultural Land Taxation – A motion by Dan daCosta 
and Gerrit Damsteegt to accept this resolution was put 
forward . Dan daCosta spoke to the resolution . After 
discussion on the Agricultural Land Taxation issues . 
Motion Carried.

Resolution #14
Inclusion of Honey Bees in Animal Herd Health 
Program – A motion by Lauren Park and Danny Bruce 
to accept this resolution was put forward . Lauren Park 
spoke to the resolution . Motion Carried.

A motion was put forward by Lauren Park and Andy 
Parker to allow two additional resolutions to come 
from the floor that were not previously approved by the 
chair of the resolution committee . Motion Carried.

Resolution #15
Natural Products Marketing Council – Full Council

Whereas Nova Scotia law vests significant authority 
in the Natural Products Marketing Council to provide 
oversight and approvals to many agricultural boards 
and associations who govern the critical production of 
food in the province;

Whereas NPMC needs a full complement of Council 
members to be able to convene timely meetings 
and comply with the provinces conflict of interest 
guidelines;

Whereas NPMC is currently at the bare minimum 
number of members, jeopardizes the Council ability to 
govern effectively;

 Therefore, be it resolved that, NSFA call on the Nova 
Scotia Department of Agriculture to recognize the 
vital role the NPMC plays in Nova Scotia’s Agriculture 
Industry by appointing a full complement of Council 
members before the end of 2022 .

A motion by Thom Oulton and Amy Van der Heide to 
accept this resolution was put forward . 

An in-depth discussion took place on the subject 
of conflict of interest vs . the value of subject matter 
expertise being available for discussion at the Council 
meetings .
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Doug Bacon proposed an amendment to the 
resolution to include “Therefore, be it resolved that, 
the commodity subject matter experts are present  
for the discussion pertaining to that commodity” . 

Further discussion took place and the proposed 
amendment was withdrawn . The resolution will be  
left as submitted . Motion Carried.

Resolution #16

Lab Services for Federally Reportable Diseases

Whereas Nova Scotia does not have lab services which 
are accredited to test for federally reportable diseases, 
such as African Swine Fever and Avian Influenza;

Whereas sending tests out of province further 
contributes to delays in treatment of livestock and 
possible spread of disease which could jeopardize 
animal welfare and have negative impacts on the 
industry/industries affected;

Whereas all commodity groups representing food 
animal production in Nova Scotia have formally 
requested the Minister of Agriculture complete 
a full review of lab services in the province and 
recommended interim measures to improve the 
availability of laboratory services for federally 
reportable diseases;

 Therefore, be it resolved that, the Nova Scotia 
Federation of Agriculture lobby the government 
of Nova Scotia to invest in lab services to allow 
for accreditation for labs in Nova Scotia to test for 
federally reportable diseases, such as Avian Influenza 
and African Swine Fever .

A motion by Amy Van der Heide and Lauren Park to 
accept this resolution was put forward . Victor Oulton 
spoke about foot and mouth disease . Motion Carried.

President, Tim Marsh highlighted the events for the 
evening including the attendance of Premier Tim 
Houston to open the banquet; Tyler MacLean, 4-H 
speaker; Gil Miner, Farm Credit Canada and the Lloyd 
Evans Memorial Award presentation .

Meeting break
The meeting recessed for the day .

Day #2
NSDA Update, Deputy Minister Robichaud

President, Tim Marsh introduced Deputy Minister, 
Loretta Robichaud providing information on her 
background .

Deputy Minister Robichaud presented 2022 in 
numbers providing the following highlights:

- Farm Cash Receipts up 12 % to $672 million, 
- Agri-food exports up 7% to $400 .3 million, 
- 12,244 workers in primary agriculture and agri-

food and beverage manufacturing, 
- Over 600 Farm Loan Board loans for over $210 

million and just since April, 61 loans for $36 
million,

-  Over $25 million in Crop Insurance coverage with 
producers paying 40% of premium costs . 

The Deputy Minister next discussed the Minister’s four 
mandate items providing actions taken and including 
the status of each . 

A Nova Scotia Food & Beverage Strategy was 
discussed including the three proposed pillars of the 
strategy – Enhanced Awareness, Increased Local 
Production and Improved Access . The Strategy 
opportunity areas were identified as –

- Food Access Infrastructure
- Food Security Initiatives
- Collaborative Food Networks
- Capacity Building for Under-represented 

Groups
- Marketing of Local Products
- Targeted Production Support
- Food Processing Expansion

Members were encouraged to complete the online 
survey on the proposed strategy .

NSDA’s Hurricane Fiona Response was highlighted 
including –

- $2500 for each registered farmer in impacted areas
- Departmental administration of DFAA program
- One application for: 

•	 DFAA
•	 Agri-Recovery
•	 Provincial	programs
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Deputy Minister Robichaud presented and discussed 
the five priorities of the Sustainable Canadian 
Agricultural Partnership (SCAP) which align with the 
priorities in the Guelph Statement –

- Building sector capacity, growth and 
competitiveness

- Climate change and environment, resilient 
Agricultural Landscape Program

- Science Research and innovation
- Market development and trade
- Resiliency and public trust

Consultations have taken place to help map out the 
programs under SCAP . Preliminary outcomes of the 
consultations were presented .

The final topic in the Deputy Minister’s presentation 
was Atlantic Cooperation and the activities taking 
place on an Atlantic level .

As a result of a member question, there was 
discussion on “arm’s length” labour no longer being 
permissible under provincial programming .

Business Risk Management – Peggy Weatherbee

Maxine MacLean, Policy Manager introduced  
Peggy Weatherbee providing information on her  
background . Peggy presented information on BRM  
Programs noting there are four main programs– 
AgriRecovery, AgriInvest AgriStability and Agri-
Insurance . Each program is unique and each farm 
situation is unique, so NSDA staff are available to 
help farms decide which programs are appropriate 
for their individual situation . She provided the 
highlights of how each of these programs works and 
questions farms should ask to decide if the program 
is right for their individual situation . Information was 
also provided on the Wildlife Compensation and 
Livestock Insurance programs administered by the 
Nova Scotia Crop & Livestock Insurance Commission . 
Fiona assistance was discussed noting the five main 
streams available for assistance – equipment and 
infrastructure, crops and cropping, livestock and 
feeds, fuel and alternative power expenses, and 
agricultural cleanup .

Safety & Sustainability – Cher Mereweather, 
Anthesis Provision

Patti Leurdijk, Employer Advisor introduced Cher 
Mereweather, CEO of Anthesis Provision who 
presented to the group virtually as part of the 
Farm Safety Annual Meeting . Highlights of the 
presentation entitled “Why Health & Safety Matters in 
Sustainability” included:

Why Sustainability Matters Now More Than Ever 
- Global Agrifood Industry is changing and farmers 

are uniquely positioned at the nexus of these 
changes and must evolve their practices to 
respond to emerging threats and opportunities .

- Canadian Farming Industry is changing – 50% 
of farmland will change hands over the next 10 
years; however, 85% of these farmers do not have 
children to take over ownership .

- Stakeholder Expectations are changing – 
Stakeholders expect businesses to be doing 
more for the environment and society . Farmers 
play a crucial first step in shaping our sustainable 
food system .

- Expanded Supply Chain governance

- Trust & Transparency – For the first time 
sustainability and environmental concerns have 
made the top five list of life issues . Canadians 
have a high level of trust in farmers .

- Social Pressures – Farmer Mental Health, Safety 
and Employee attraction and retention

- Labour Crisis – COVID has shown that a reliance 
on foreign labour represents a large vulnerability 
when travel is restricted . Nearly all vacant 
positions are filled by international agricultural 
workers, despite robust advertising and hiring 
efforts by Canadian farmers .

Why Health & Safety Matters in Sustainability 
- Agriculture is one of the riskiest industries from a 

health and safety perspective .

- Health & Safety in Expanded Supply Chain 
Governance – Suppliers are required to prioritize 
employee safety in order to operate .

-  Sustainable agriculture is one which depletes 
neither the people nor the land .

- January 1, 2016 – 17 Sustainable Development 
Goals officially came into force .
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Where to From Here
- Opportunities for Farmers – maintain trust with 

customers, prioritize health & safety training, 
demonstrate a strong commitment to employee 
health & safety, and develop a health & safety 
plan .

The meeting now moved into the Farm Safety Nova 
Scotia Annual Meeting followed by a break giving 
participants a chance to visit the trade show booths .

President, Tim Marsh acknowledged that prior to the 
NSFA banquet, Premier Tim Houston had awarded 
NSFA member Doug Bacon the Queen Elizabeth II 
Jubilee Medal for his leadership in the agriculture 
industry in Cumberland County . 

Dalhousie Faculty of Agriculture Dean Gray

Alicia King, 2nd Vice-President introduced Dean David 
Gray and provided information on his background . 
Dean Gray provided background information on the 
development of the Smart Farm and Food Innovation 
Hub .

Agriculture and Food Security in the 21st Century 
– Many factors are contributing to the disruption in 
food production, regionally, nationally and globally . 
Climate change is a big challenge and access to fresh 
water will become a limiting resource . Solutions can 
be grounded in agriculture and it will become the 
most important industry over the next 30 – 40 years . 
Traditional farming practices will not be able to meet 
the demands for increased food production . To help 
support the industry in facing these challenges, 
consultations took place and data and technology 
constraints were a constant in the consultations . The 
Smart Farm and Food Innovation Hub will turn the 
campus into a smart farm hub for both on-campus 
data and regional data for agriculture . 

Dean Gray discussed the five pillars of the project 
including the dollars required for each .

Pillar 1:  Digital Agriculture Centre – $22 .5 Million

Pillar 2:  Precision Animal Management Centre –  
$21 .4 Million

Pillar 3:  Sustainable Precision Aquaculture Centre – 
$21 .3 Million

Pillar 4:  Centre for Sustainable Soil Management –  
$6 Million

Pillar 5:  Food of the Future – $TBD

CFA Report, Keith Currie 1st Vice President

Lauren Park, Council member introduced Keith Currie 
to the group providing his background information . 
Keith brought greetings to the meeting from CFA and 
congratulated NSFA for providing an AGM with an 
abundance of great information . 

Keith updated the members on CFA key activities, 
including:

- SCAP & Business Risk Management – new 5-year 
framework for Canadian agriculture, with many 
elements that fall in line with recommendations 
made by CFA .

- Labour – National Workforce Strategy – a 2-year, 
$1 .7 million project led by CAHRC and funded by 
Future Skills Centre, with CFA as a key partner .

- Grocery Code of Conduct – The code is the 
culmination of a long-standing set of concerns 
regarding unfair practices and fees being placed 
on farmers by retailers . CFA has been involved in 
the development and design of the development 
process and continues to work closely with 
commodity partners to ensure there’s a strong and 
distinct farm voice at the table .

- Environment and Climate Change – 
•	 Fertilizer	Reduction	Strategy	–	CFA	submitted	

comments on the strategy consultation after 
receiving feedback from our members . 

•	 Fertilizer	Pricing	and	Availability	–	CFA	has	also	
been working to tackle the issue of fertilizer 
pricing and availability and has put forward 
recommendations to help farmers weather 
rapidly increasing input prices, with a focus on 
fertilizer .

•	 Bill	C-234	looks	to	exempt	natural	gas	and	
propane from the carbon tax for farm activities . It 
also aims to exempt machinery used to cook and 
heat barns as well as grain dryers . CFA has been 
involved in lobbying efforts around this Bill .



  NSFA Annual Meeting Book 2023 13

•	 National	Adaptation	Strategy	for	Climate	Change	
– The strategy will outline how the Canadian 
economy and society can be more resilient and 
prepared for the impacts of climate change . CFA 
sat on the Resilient Economy Roundtable, one 
of five committees that produced the strategy’s 
framework .

•	 Pest	Management	Regulatory	Agency	
Transformation Process - CFA sat on a Steering 
Committee and Technical Working Group which 
supported this process and many longstanding 
CFA recommendations were raised as part of the 
process .

•	 Hay	West	2021	–	Keith	acknowledged	NSFA	
members who participated in the program . 
Through Hay West 20 .8 million pounds of hay was 
shipped to 160 farmers .

– Other key issues for CFA included –
•	 Animal	Activism
•	 Food	Security	and	Trade
•	 COP	27
•	 Engaging	and	Advancing	Women	in	Agriculture

The presentation wound up with a communications 
update and a highlight of CFA’s upcoming events .

Kody Blois, MP Kings-Hants – Greetings from 
Minister Bibeau 

Allan Melvin, 1st Vice-President introduced Kody 
Blois . Kody joined the meeting to bring greetings to 
the members from Minister Bibeau, Federal Minister 
of Agriculture . He acknowledged the wonderful 
turnout and thanked the NSFA for their efforts in the 
agriculture industry . Kody’s presentation highlighted 
the priorities for the Federal Government in relation  
to Agriculture .

– Studying Global Food Security
– Pest Management
– Trusted Employer System
– Streamline Seasonal Agriculture Worker Program
– Bill C-280 – addressing the deficiencies in existing 

sections of Canada’s bankruptcy and creditor laws 
by establishing a limited deemed trust to provide 
financial protection for Canadian produce farmers .

– Foot and Mouth Disease vaccine
– Bill C-234 – amends the Greenhouse Gas Pollution 

Pricing Act to expand the definition of eligible 
farming machinery and extend the exemption for 
qualifying farming fuel to marketable natural gas 
and propane .

– Sustainable Canadian Agriculture Partnership
– Fertilizer Reduction Strategy – focused on 

emissions not on the amounts of fertilizer used .
– $300 million provided for Fiona relief over and 

above DFAA

Kody fielded questions from the members and was 
thanked for his advocacy efforts for Agriculture .

Meeting break
The meeting broke for lunch .

An Introduction to Lean Thinking on Farm – 
Virtual Presentation – Jana Hocken, founder 
of the LeanFarm Project joined the meeting 
virtually from New Zealand. 

Caitlyn Creelman, Farm & Workforce Development 
Manager introduced Jana providing her background 
information . Jana discussed challenges and 
frustrations in the industry both external and internal . 
Lean is a management/production/operational 
system . It’s a way of working/philosophy to 
running a business . Lean will improve quality, cost, 
safety, people/animal welfare, environment and 
sustainability . It is the relentless pursuit of identifying 
and eliminating waste in all of its forms in order 
to improve business performance and customer 
satisfaction . Jana discussed the ways in which the 
lean tools and principles can be implemented on 
farms . Lean helps to convert inputs as efficiently and 
effectively as possible through streamlined value-
added processes into ideal outputs (low cost, high-
quality product) . 
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Introduction to Continuous Improvement –  
Gary Cox, Barrington Consulting

Gary Cox joined the meeting to provide information 
on the NSFA Continuous Improvement Project sup-
ported by Barrington Consulting . Caitlyn Creelman, 
Farm & Workforce Development Manager introduced 
Gary . Gary discussed his work with continuous im-
provement and NSFA . Five Tiers of the project are –

Tier 1  Awareness

Tier 2  Connection

Tier 3  Peer Learning/CI Challenges

Tier 4 In-depth Support

Tier 5  Implementation Coaching

The meeting now moved to a members-only session .

Members only session
The members only session was called to order by 
President, Tim Marsh . 

Highlights of discussions in this session included -

– An update was provided on a newly developed 
Government Relations Strategy including a 
potential Ministerial Roundtable .

– Discussion on County Federations and ways to 
work together . Members were encouraged to reach 
out to their county liaison or the NSFA office with 
any concerns .

– HR issues with TFWs were discussed . NSFA noted 
that Barrington Consulting has been engaged 
to do a needs assessment and farms will have 
an opportunity to address challenges with the 
program and allow NSFA to gather information .

– Discussion on immigration of foreign workers 
and the possibility of these workers becoming 
permanent residents . It is a long difficult process . 
Possibility of forming a committee to meet with 
Federal representatives was discussed .

– Agriculture land issues were discussed . Concerns 
were expressed with municipalities having little to 
no consultations with the agriculture industry when 
working on agriculture zoning issues . It is a double-
edged sword with the need to protect farmland 

but not hinder retirement for farmers . Expertise 
is required to support farmers when having these 
discussions at the municipal level . NSFA will add 
this as a priority issue for the Agricultural Land 
Committee . 

– Discussion on the Buy Local Program and local 
procurement .

After discussion on the Natural Products Marketing 
Council Conflict of Interest issues, a motion was put 
forward by Victor Oulton and Bruce Wright to allow 
an additional resolution entitled “Natural Products 
Marketing Council – Conflict of Interest” to come to 
the meeting for approval . Motion Carried .

Resolution # 17 

Natural Products Marketing Council – Conflict of 
Interest

Whereas members of the Natural Products Marketing 
Council are subject to the province’s conflict of 
interest regulations; and

Whereas other provincial jurisdictions do not follow 
similar regulations; and

Whereas traditionally in Nova Scotia Natural Products 
Marketing Council has had a cross section of members 
with experience in the commodities that Council 
regulates;

 Therefore, be it resolved, that the Natural Products 
Marketing Council, in consultation with the 
commodities it regulates develop conflict of interest 
guidelines for Council Members .

A motion was put forward by Harry Van der Linden 
and Andy Parker to accept this resolution .  
Motion Carried. 

Appreciation was expressed for the efforts and work 
carried out by NSFA over the past year .

adjournment 
The meeting was adjourned on motion by Victor 
Oulton at 3:03 pm .

Minutes taken by  
Shelly MacKenzie, Executive Assistant
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REVENUE 5-Year Total  2023-24  2024-25 2025-26 2026-27 2027-28
Annual Meeting Income   $25,000    $25,000    $25,000    $25,000    $25,000   

Corporate Partners   $21,000    $25,000    $30,000    $35,000    $40,000   

Membership Dues                 

 Farm Registration   $870,000    $870,000    $870,000    $870,000    $870,000   

 Individual Farm                 

 Friend of NSFA   $750    $1,125    $1,125    $1,500    $1,875   

Interest on Investments   $25,000    $25,000    $25,000    $25,000    $25,000   

Rental Income   $114,396    $114,396    $114,396    $114,396    $114,396   

Service Contract Fees   $95,124    $95,124    $95,124    $95,124    $95,124   

ToTal revenue $5,804,976.47  $1,151,270    $1,155,645    $1,160,645    $1,166,020    $1,171,395   

                 

EXPENSES                

 Council   $87,000    $88,740    $90,515    $92,325    $94,172   

 Committee  $9,500   $9,690   $9,884   $10,081   $10,283  

 CFA Delegates   $18,000    $18,360    $18,727    $19,102    $19,484   

 CFA Dues   $21,356    $21,783    $22,219    $22,663    $23,116   

 County Support   $28,000    $28,560   $29,131   $29,714   $30,308  

Governance    $163,856 15%   $167,133 15%   $170,476 15%   $173,885 15%   $177,363 15%

 Annual Meeting   $35,000    $35,700    $36,414    $37,142    $37,885   

 Communication   $35,000    $35,700    $36,414    $37,142    $37,885   

 Promotion   $15,000    $15,300    $15,606    $15,918    $16,236   

 Member Relations   $7,500    $7,650    $7,803    $7,959   $8,118  

 Advocacy   $20,000    $20,400    $20,808    $21,224    $21,649   

 Policy & Research   $5,000    $5,100    $5,202   $5,306   $5,412  

 Scholarships   $3,000    $3,000    $3,000    $3,000    $3,000   

Stakeholder Relations    $120,500 11%   $122,850 11%   $125,247 11%   $127,692 11%   $130,186 11%

 Computer & IT   $25,085    $30,000    $30,600    $31,212    $31,836   

 Office   $19,920    $20,318    $20,725    $21,139    $21,562   

 Utilities   $12,000    $12,240    $12,485    $12,734    $12,989   

 Property Tax   $15,000    $16,000    $16,000    $16,000    $16,000   

 Property Maintenance   $42,624    $43,476    $44,346    $45,233    $46,137   

 Insurance   $15,000    $15,300    $15,606    $15,918    $16,236   

 Mortgage Interest   $37,624    $37,624    $37,624    $37,624    $37,624   

 Bank Charges   $1,500    $1,530    $1,561    $1,592    $1,624   

 Amortization   $58,788    $59,964    $61,164    $62,387    $63,635   

Operations    $227,541 21%   $236,453 21%   $240,109 21%   $243,839 20%   $247,643 20%

 Compensation   $511,638    $551,743    $560,444    $577,257    $594,575   

 Staff Expenses   $35,000    $35,700    $36,414    $37,142    $37,885   

 Professional Services   $35,468    $31,077    $31,699    $32,333    $32,980   

Administration    $582,106 53%   $618,521 54%   $628,557 54%   $646,732 54%   $665,439 55%

ToTal eXPenses $5,816,126.49  $1,094,003    $1,144,956    $1,164,388    $1,192,148    $1,220,631   

Net Income -$11,150.03  $57,267    $10,689   -$3,743   -$26,128   -$49,236   

Proposed 5-year Budget
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Farm Registration Review

System Integrity

The Committee had significant discussions on the 
integrity of the farm registration system highlighting 
that it is critical to ensure fair and equitable access to 
the benefits of farm registration . Cross-compliance 
with programs such as herd health, farm plates, fuel tax 
rebate, etc . must be enforced across the government . 

Income Categories & Fees

In the previous review, fee categories were reduced, 
which caused concern that they were too broad and 
lacked equity among different income levels . To address 
this, we recommend the addition of new categories 
within the income ranges of $100,000 to $499,999, 
$500,000 to $999,999, and for farms with an income 
exceeding $2 .5 million .

As part of this adjustment, you will notice changes in 
the categories of $30,000 to $99,999 and $100,000 to 
$249,999 . These modifications aim to create greater 
fairness and balance among the fee categories .

Small Farm New Entrant Refund Policy

The NSFA is positioned to implement a “Small Farm 
New Entrant Refund Policy” for new entrants $29,999 
and under for the first year of business operations for 
those businesses and owners that have not registered in 
the last 5 years . This will be application based with the 
policy and process shared in early 2024 . 

NSFA Capacity 

In recognition of the industry’s significant challenges, 
there was discussion on the impacts of the increase on 
members . However, the committee felt strongly that 
because the issues are increasing, the work of the NSFA 
is also increasing and it’s essential that the NSFA has the 
funds required to effectively represent farmers .

This increase in funds will not only account for the 
impact of operational inflation but will also enable the 
NSFA to enhance its focus on policy and advocacy work . 
Detailed insights into this strategic direction and five-
year budget projections will be presented at the Annual 
Meeting .

Administration 
There are also recommendations aimed at enhancing 
the management of farm registration, such as expediting 
processing times, enabling mid-year updates for farm 
information, and increasing transparency in the criteria  
for new entrant qualification, especially in cases where  
proof of farming income is not readily available .

Gross Farm Income 
Category

Current Fees  
2019 – 2024

Proposed Fees 
2024 – 2029

< $29,999  $ 175  $ 205

$30,000 – $99,999  $ 400  $ 325

$100,000 – $249,999  $ 600  $ 500

$250,000 – 499,999  $ 600  $ 675

$500,000 – $749,999  $ 800  $ 850

$750,000 – $999,999  $ 800  $ 1,030

$1,000,000 – 2,499,999  $ 975  $ 1,205

$2,500,000 or more  $ 975  $ 1,380

Estimated Total Farm 
Registration*

$800,400 $869,220

*ASSUMPTION THAT THE NUMBER OF REGISTERED FARMS  
DOES NOT DECREASE

farM reGisTraTion reCoMMenDaTions

Promotional Resources 

There is a requirement for promotional materials aimed 
at highlighting the advantages of farm registration 
and NSFA membership, encompassing both financial 
benefits and enhanced access to resources . These 
benefits encompass cost savings on fuel taxes, access to 
specialized programs, and the valuable support offered 
through initiatives like the Environmental Farm Plan 
(EFP) and Farm Safety Nova Scotia (FSNS) . 

These funds provide vital support for the industry’s 
essential advocacy efforts, ensuring that policymakers 
grasp the industry’s needs and understand the effects 
of government policies and programs on Nova Scotia’s 
farming community .
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Nominating Committee  
Report
The Nominating Committee of the Nova Scotia 
Federation of Agriculture is made up of two Council 
members and one past President of the NSFA . The 
current President and Executive Director shall be 
ex-officio members of the Nominating Committee . 
The Nominating Committee is responsible for 
ensuring qualified nominees are presented for  
vote at the Annual Meeting .

In accordance with the NSFA Bylaws, a call for 
nominations was issued 45 calendar days prior 
to the Annual General Meeting . Applications 
were accepted up to and including November 8, 
15 calendar days prior to the AGM . The number 
of Council members shall be 8 – 12 and should 
broadly represent the NSFA membership .

There were three (3) vacancies this year and the 
NSFA received applications from the following four 
(4) candidates, which will be presented for vote/
election at the AGM . Candidates will be provided 
the opportunity to introduce themselves at  
the AGM . 

Name Term

alicia King 2nd

lauren Park 3rd

bruce Wright 1st

nick van vulpen 1st

As per our bylaws, nominations will not be taken 
from the floor . Nominations from the floor are only 
permitted when there is an insufficient number of 
nominations to fill positions . 

Respectfully submitted by the Nominating Committee,

Tim Marsh, Chair   
Catherine Manning (interim)
Bert Meyer     
Allan Melvin (ex-officio)
Carolyn Van Den Heuvel (ex-officio)
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Resolutions for the 2023 Annual Meeting
resolution #1

inCrease funDinG for GrouP ProGraMs

Whereas cooperatively owned agricultural equipment 
is a practical way for farms to access necessary 
equipment at a lower individual cost; and

Whereas funding assistance for individual producers to 
purchase new equipment or technology only benefits 
one farm; and

Whereas group sharing of new equipment and 
technologies benefits many farms; and

Whereas there is limited funding available for the 
purchase of new equipment and technology; and

Whereas increased funding levels lead to an increase in 
program uptake;

 Therefore be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Department of 
Agriculture to increase the levels of Program funding 
assistance (cost share and project caps) available for 
groups (not-for-profits, co-ops societies, etc .);

 And, further be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Department of 
Agriculture to prioritize funding of “equipment and 
technology” programs .

- Adopted at an Annual Meeting of the Inverness/Victoria 
Federation of Agriculture on October 25, 2023

resolution #2

lanD banK ProGraM

Whereas all Municipalities are required to have a 
Municipal Planning Strategy by December 2024 and 
the Statement of Provincial Interest on Agriculture 
requires Municipalities to protect agricultural land; 
and

Whereas the average age of farmers is increasing and we 
expect a significant number of farms to retire in the 
next decade; and

Whereas there are challenges in accessing and acquiring 
agricultural land by new entrants, young farmers, and 
existing farmers looking to grow their operations; and 

Whereas it is the responsibility of the Provincial 
Government to ensure the food security of our 
communities into the future; 

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the provincial 
government to establish a land bank program to 
ensure viable agriculture land remains in production 
and supports farm transition . 

- Adopted at an Annual Meeting of the Annapolis County 
Federation of Agriculture on November 2, 2023

resolution #3

lanD leasinG for neW enTranTs

Whereas the number of farms are decreasing and the 
average age of farmers is increasing; and

Whereas the price of land is at a price most new 
entrants cannot cash flow on top of many other 
capital expenses needed to start farming;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Nova Scotia 
Department of Economic Development to purchase 
agriculture land to lease out to new entrants to grow 
the sector and the economy .

- Adopted at an Annual Meeting of the Kings County 
Federation of Agriculture on November 8, 2023

resolution #4

TeMPorary roaD siGnaGe for farMinG 
aCTiviTy

Whereas farms depend on roadways for conducting 
their essential business operations; and

Whereas roadways in Nova Scotia frequently experience 
high traffic congestion, particularly during planting 
and harvest seasons; and

Whereas the 2020 Canadian Agricultural Injury 
Report identifies that 26% of rollover fatalities cite 
transportation as the most common activity leading 
up to the fatality, and 14% of agricultural fatalities 
occur on roads/highways and dry ditches; and
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Whereas both farmers and the motoring public would 
benefit from increased awareness of farming activity 
that impacts traffic flow to improve road safety; 

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture collaborate with the 
appropriate government departments to develop 
and implement a temporary signage program 
alerting of farming activity and slow-moving farm 
vehicles .

- Adopted at a Board Meeting of Farm Safety Nova Scotia 
held on November 6, 2023

resolution #5

aGenCies, boarDs anD CoMMissions

Whereas many of the agricultural Agencies, Boards 
and Commissions are not populated, which has 
significant impacts on the farm community; 

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture pressure the Provincial 
government to fully populate the agricultural 
ABCs with a particular emphasis on the Marshland 
Conservation Commission .

- Adopted at an Annual Meeting of the Hants County 
Federation of Agriculture on November 7, 2023 

resolution #6 

GovernMenT aCQuisiTion of 
aGriCulTural lanD 

Whereas the Nova Scotia Federation of Agriculture has 
an existing position on the protection of agricultural 
land; and

Whereas the government has been actively purchasing 
agricultural land as part of the Making Room for 
Wetlands project; 

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Provincial 
Government to establish a policy to proactively 
consult with the agriculture industry before planned 
acquisition of agricultural land for government-led 
and government-funded projects .

- Adopted at an Annual Meeting of the Hants County 
Federation of Agriculture on November 7, 2023

resolution #7 

naTural ProDuCTs MarKeTinG CounCil – 
fully resourCeD, inDePenDenT boDy

Whereas timely decisions and knowledgeable guidance 
from Natural Products Marketing Council and its staff 
are critical to the governance processes of many 
agricultural boards and associations who oversee the 
production of food in the province; and

Whereas Natural Products Marketing Council is an 
independent administrative and adjudicative agency, 
supported by staff from the Nova Scotia Department 
of Agriculture; and

Whereas recent changes in the organizational structure 
at the Nova Scotia Department of Agriculture have 
left the Natural Products Marketing Council with 
insufficient staff to manage the business of Council 
efficiently;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture call on the Nova Scotia 
Department of Agriculture to recognize the important 
role the Natural Products Marketing Council plays 
in Nova Scotia’s Agriculture Industry by providing 
Council with enough dedicated staff to ensure they 
can provide comprehensive, timely administration of 
matters before them .

- Adopted at a Board Meeting of Chicken Farmers of 
Nova Scotia on November 8, 2023
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resolution #8

PesTiCiDe aPPliCaTors liCense

Whereas a pesticide applicator’s license is a valuable 
certificate to have; and

Whereas people have many different levels of skills and 
access to computers, internet and technology;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture consult with government to 
review the pesticide applicators license to improve 
effectiveness and accessibility .

- Adopted at an Annual Meeting of the Kings County 
Federation of Agriculture on November 8, 2023

resolution #9

WaTerWays anD DrainaGe MainTenanCe

Whereas farmland has been developed, dyked, drained, 
ditched in Nova Scotia for hundreds of years; and

Whereas significant public finances were used to 
develop some of these lands; and

Whereas the government of Nova Scotia has policies 
restricting the maintenance of these drainage 
systems for environmental or fish habit; and

Whereas with climate change we are experiencing 
excessive rainfall events that are flooding these 
unmaintained waterways, flooding and eroding the 
farmland;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Nova Scotia 
Department of Environment and Climate change that 
waterways and drainage systems can be maintained 
to function properly by the landowner to prevent 
damage to farmland and farm infrastructure .

- Adopted at an Annual Meeting of the Kings County 
Federation of Agriculture on November 8, 2023

resolution #10

hsT as eliGible inPuT TaX CreDiT on 
bunKhouses

Whereas the need for on-farm housing is increasing 
year over year as farms increasingly rely on seasonal 
agricultural and temporary foreign workers to run 
their businesses and as farms grow more productive; 
and

Whereas when asked in a Nova Scotia Fruit Growers 
Association survey in the fall of 2023 what the 
biggest challenges are related to on-farm housing, 
the number one response from Nova Scotia Fruit 
Growers Association membership was “cost”; and

Whereas most major capital expenses on farms are 
eligible for rebate as input tax credits, and on-farm 
housing for labour should be considered a necessary 
cost of agriculture in the same way, and

Whereas the Nova Scotia Federation of Agriculture has 
demonstrated that farm profitability in Nova Scotia is 
declining and this is a simple way for government to 
demonstrate support for the agriculture industry and 
contribute to viability of farms;

 Therefore, be it resolved, that The Nova Scotia 
Federation of Agriculture support efforts to 
advocate to the federal government to include HST 
as an eligible input tax credit on the construction, 
maintenance, and furnishing of bunkhouses for 
seasonal agricultural and temporary foreign workers .

- Adopted at a Board Meeting of the Nova Scotia Fruit 
Growers Association on November 1, 2023
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resolution #11

aDoPTion of PrivaTe MeMber’s bill C-359

Whereas Farmers rely on timely access to crop 
protection products to ensure the quality of their 
crop; and

Whereas current practices regarding registration and 
re-evaluation of crop protection and pest control 
products by Health Canada’s Pest Management 
Regulatory Agency often creates a shifting landscape 
when it comes to the availability and usage practices 
of crop protection and pest control products; and

Whereas this shifting landscape can often lead to cost 
of production increases and logistical challenges 
on farms as farmers try to adapt to changing 
restrictions, re-entry timelines, and usage practices; 
and

Whereas Private Member’s Bill C-359 would provide 
provisional registration to ensure farmers have 
access to these products in a timelier manner, 
without compromising public safety or the scientific 
process that we expect from Canadian regulators;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture support publicly and 
advocate for the adoption of Private Member’s Bill 
C-359 by the federal government .

- Adopted at a Board Meeting of the Nova Scotia Fruit 
Growers Association on November 1, 2023

resolution #12

sCorinG rubriCs for nsDa ProjeCTs

Whereas the Nova Scotia Department of Agriculture’s 
lack of transparency creates confusion and leads to 
mistrust amongst Nova Scotia farmers; and

Whereas Nova Scotia Department of Agriculture 
Programs touch farmers across all demographics 
and offer a starting place to start rebuilding lost trust 
amongst Nova Scotia Farmers;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Nova Scotia 
Department of Agriculture to create and include 
fully transparent scoring rubrics detailing how each 
project will be scored and selected .

- Adopted at an Annual Meeting of the Cumberland 
County Federation of Agriculture on November 4, 2023

resolution #13

funDinG eliGibiliTy – farM CoMPensaTion 

Whereas farmers were once compensated by the 
province for their land formation work (drainage, 
ditching, etc .); and 

Whereas the Province has the capability to be able to 
audit Program related work;

 Therefore, be it resolved, that the Nova Scotia 
Federation of Agriculture lobby the Nova Scotia 
Department of Agriculture to change Programs to 
allow farmers to perform their own work and be 
compensated at provincial averages, which would 
otherwise be completed by a third-party contractor .

- Adopted at an Annual Meeting of the Cumberland 
County Federation of Agriculture on November 4, 
2023
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Meeting Notes
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agriculture and agri-food Canada  
agriculture.canada.ca

atlantic industries limited 
ail.ca

Central equipment inc. 
centralequip.ns.ca

Dalhousie faculty of agriculture 
dal.ca/agriculture

efficiency nova scotia 
efficiencyns.ca

farm Credit Canada 
fcc-fac.ca

Green Diamond 
green-diamond.ca

nfPetrie 
nfpetrie.ca

nova scotia Crop &  
livestock insurance Commission 
nsfarmloan.ca

nsDa 
novascotia.ca/agri/

nova scotia farm loan board 
nsfarmloan.ca

nova scotia federation of agriculture 
nsfa-fane.ca

Perennia 
perennia.ca

scotian Gold 
scotiangold.com

sun Kissed energy 
sunkissedenergy.ca

TD agriculture 
td.com

The shaw Group 
shawgroupltd.com

The smart energy Company  
thesmartenergycompany.ca

Thyagrissen Consulting ltd. 
thyagrissenconsulting.ca 

Tidal Tractor 
tidaltractor.ca

Tradeshow Participants
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Resolution Submission
1 . Resolutions should be submitted to the NSFA Office 

by the second Monday of November or 2 weeks prior 
to the Annual Meeting, whichever is earlier . 

2 . Resolutions will be accepted from the floor at an 
Annual General Meeting at the discretion of the AGM 
Chair and Policy Advisory Committee Chair . A written 
resolution, supported by eligible submitters shall be 
presented to the recording Secretary prior to being 
brought forward to the Policy Advisory Committee 
Chair for presentation . 

Resolution Content
1 . All resolutions must be relevant to the vision, mission, 

values, and strategic goals of the organization .

2 . Resolutions must be worded to include:

a . A clear background statement or addendum 
explaining the circumstances, opportunity,  
or problem to be addressed in the resolution  
(i .e . whereas clause) .

b . A motion stating in clear and concise terms the 
desired outcome (i .e . therefore be it resolved) . 

3 . NSFA staff is available to support the drafting of 
resolutions on request in an effort to ensure clear  
and effective resolutions . 

Eligible Submitters
1 . Resolutions must be submitted by a:

a . County/Regional Federation

b . Recognized commodity organization

c . Recognized affiliate organization

d . Group of five voting members of NSFA

2 . When submitted by an organization the resolution 
must identify the submitter including whether the 
resolution was adopted at a board of directors 
meeting or annual general meeting of their 
organization .

3 . When submitted by a group of individual farms, 
the resolution must be signed by the owner or 
designated representative of the NSFA member farm . 

Resolution Process

Resolution Review
1 . The Policy Advisory Committee shall review 

submitted resolutions to ensure they align with  
the vision, mission, values, and strategic goals of 
the organization .

2 . The Policy Advisory Committee may seek further 
clarity or recommend wording changes to the 
resolution – these will be reviewed with the 
submitting organization/group for consensus . 

3 . Resolutions will be distributed with the Annual 
Meeting package . 

Resolutions Procedure at the Annual Meeting 

Every Annual General Meeting will have time allocated 
on the agenda during the members’ only session to 
facilitate the processing of new resolutions .

1 . The Resolutions Report should be tabled in the 
morning of the members’ only session with debate 
to start at a later time in the meeting to allow for 
informal review and discussion of the resolutions . 

2 . PAC Chair to be appointed Chair of the resolution 
session by motion . Generally accepted procedural 
rules (i .e . Robert’s Rules) shall be applied to the 
resolution session and specifically to the debate  
on resolutions . 

3 . The PAC Chair will only read the ‘BE IT RESOLVED’ 
portion of the resolution, except in the case of late 
resolutions, in which case the ‘WHEREAS’ part of 
the resolution will also be read .

4 . Only voting members will be entitled to move, 
second and vote on resolutions . All members 
moving and/or speaking to resolutions will identify 
themselves to the Chair .

Actioning Resolutions
1 . PAC is responsible to manage and oversee the 

resolution process including process management, 
resolution prioritization, and resolution action and 
follow-up . 

RESOLUTION PROCESS
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Objective

To ensure there is a committee to recommend 
members to satisfy any Council vacancy . The 
Committee is established by the Council and shall 
be responsible for ensuring qualified nominees are 
presented for vote at the Annual Meeting .

The Nominating Committee shall also ensure there 
are qualified applicants for various committees to be 
appointed by Council . The Nominating Committee 
will review committee applications and make 
recommendations to Council .

Membership

The Nominating Committee is made up of two 
Council members and one past President of the 
NSFA . The President and Executive Director shall be 
ex-officio members of the Nominating Committee . 
The Committee shall select a chair from among its 
members . A quorum of three committee members 
(excluding ex officio members) is required to convene  
a meeting of the committee .

Nominating Policy

Council Vacancies

Nominations shall be accepted through application in  
a format determined by the Nominating Committee . The 
application period shall be open 45 calendar days prior 
to the 1st day of the Annual Meeting . Applications must 
be received 15 calendar days prior to the 1st day of the 
Annual Meeting . The application must be signed by the 
nominee and five (5) additional members of the NSFA . 
The list of qualified nominees will be communicated 10 
calendar days prior to the 1st day of the Annual Meeting . 
If there are an insufficient number of applications to fill 
the vacancies then nominations will be taken from the 
floor at the Annual Meeting .

To ensure integrity of staggered terms, it shall be the 
policy of the Council that any Council member serving a 
partial term shall be eligible to complete three (3) three-
year terms following their partial term following the 
nomination process of the NSFA .

•	 Persons	nominated	from	the	floor	must	be	present	 
at AGM;

•	 Any	person	nominated	from	the	floor	must	be	 
a recognized voting member of the Federation;

•	 Persons	nominated	from	the	floor	must	present	to	 
the membership their qualifications and rationale  
for becoming a Council member .



28  NSFA Annual Meeting Book 2023

CFA Activity Report

FPT Roundtable & the Sustainable Agriculture 
Strategy: In late July, CFA hosted the FPT Roundtable, 
where CFA staff presented a suite of recommendations 
for the Sustainable Agriculture Strategy (SAS) under the 
following high-level themes:

•	 Defining	sustainability	to	resonate	with	key	
stakeholders, drive supportive action and 
investment, and engender widespread support for 
coordinate action on agricultural sustainability;

•	 Establish	a	policy	environment	that	aligns	the	
investments needed to advance sustainability 
with the reality that producers are business 
owners who must consider the sustainability of 
their livelihoods, profitability, and competitiveness 
in making any such investments; and

•	 How	the	SAS	can	align	actions	and	delineate	
clear roles and responsibilities for producers, the 
private sector and all orders of government .

These recommendations stemmed from CFA’s central 
involvement in the development of the SAS, with 
CFA’s Executive Director Scott Ross Co-chairing the 
SAS Advisory Committee . This committee, launched 
in December 2022, was the culmination of years of 
advocacy to see a producer committee convened to 
engage early in the policy development process on all 
agri-environmental policy proposals . CFA continues 
to advocate for the continuation of such a committee 
to support implementation of the Strategy for years to 
come .

The FPT Roundtable is an excellent opportunity for 
our members to meet with the Federal and Provincial 
Ministers of Agriculture and present a unified vision for 
the sector .

Farm Financial Health Report: In late October CFA 
released the Farm Financial Health Report that provided 
statistics and context for a suite of 18 recommendations 
under the following themes:

•	 Help	manage	the	increased	cost	of	production

•	 Improve	risk	management	programs	and	
reduce regulatory and tax burden that restrict 
competitiveness

•	 Promote	stable	and	sustainable	growth

•	 Support	new	entrants	and	young	farmers.

These recommendations were also a part of CFA’s  
Pre-Budget submission to the government . A final draft 
of the Farm Financial Report was publicly released in 
mid-October, in advance of the CFA Hill Day on October 
24th, where farm leaders from across Canada met with 
over 40 elected officials and senior-decision makers to 
raise the profile of agriculture and advance the solutions 
put forward in this report . The Report can be found at 
www.cfa-fca.ca 

Bill C-234 and the Agriculture Carbon Alliance (ACA)

Bill C-234 aims to amend the Pollution Pricing Act to 
include natural gas and propane for exemption to 
carbon tax, and to add machinery used to heat and cool 
barns and grain dryers to eligible farm machinery .

CFA, as part of the ACA, has been lobbying steadily 
throughout the year to MPs and Senators on the merits 
of the Bill, urging its passage .

Bill C-234 has recently received amendments to 
exclude “cooling and heating barns and greenhouses” 
from exempted activities . From CFA’s perspective, this 
amendment makes the Bill ineffective and jeopardizes 

2023 – a year in review …

http://www.cfa-fca.ca 


  NSFA Annual Meeting Book 2023 29

its passage to royal assent . CFA and the ACA are 
coordinating the broader sector to ensure producers 
across Canada are strongly pushing Senators to vote 
against these amendments .

Grocery Code of Conduct: The Grocery Code of 
Conduct looks to advance a voluntary, membership-
driven set of trade provisions, dispute resolution 
mechanisms, and education and outreach to improve 
transparency, contractual certainty, and respect for 
the principles of fair dealing across the supplier/retailer 
relationship . 

CFA is one of the founding members of the Steering 
Committee comprised of key stakeholder groups 
spanning retail, processing and production that was 
tasked with developing a formal Grocery Industry Code 
of Conduct . CFA remains engaged in this leadership 
capacity to date .

Following the work of cross-industry working group, to 
provide supply chain expertise on various facets of the 
code, an Industry Sub-Committee Working Group of 8 
individuals spanning the constituencies involved was 
brought together to resolve outstanding aspects of the 
code’s trade provisions and help the steering committee 
finalize a complete set of draft trade provisions .

Concurrently, the Steering Committee has continued 
work on administrative governance, an adjudication 
model, and enforcement mechanisms . This culminated 
in the release of a proposed Grocery Industry Code in 
May 2023 for consultation, with the steering committee 
since working with the sub-working group to reflect 
on industry feedback and advance development of an 
implementation plan for the code .

Implementation of the plan is currently scheduled for 
2024, with continued work underway to establish an 
office that would oversee the Code’s implementation .

At the outset, the Code will not and cannot possibly 
address all producer or broader supplier concerns, 
however it must necessarily evolve to keep pace with 
emerging concerns and improve supply chain dynamics . 
The Code creates a platform for cross-sectoral dialogue 
to advance future solutions in this regard . The proposed 
Code also outlines an 18-month review process, which 
CFA believes will be vital to reflect upon early lessons 
learned, support the code’s continued evolution and 
keep pace with evolving producer concerns .

National Workforce Strategy for Agriculture  
and Food and Beverage Manufacturing: CFA  
has partnered with Food and Beverage Canada,  
the Canadian Agricultural Human Resource Council 
(CAHRC) and the Future Skills Centre (FSC) to develop  
a National Workforce Strategy for Agriculture and  
Food and Beverage Manufacturing . 

This 2-year, $1 .7 million project is taking an action-
oriented approach, bringing stakeholders together  
from across the industry under 5 working groups and 
two advisory bodies to identify urgent and long-term 
needs across the sector, constructive solutions, and 
plans to achieve them . 

CFA’s current advocacy efforts on this topic have the 
goal of securing additional funding for a secretariat and 
associated research and public campaigns to support 
the Strategy .

Plant breeding innovation updated guidance  
for seed regulations: The introduction of gene-edited 
seed varieties into Canadian agriculture has the poten-
tial to increase yields, reduce emissions and ultimately 
support Canada’s food security and climate objectives . 
It also introduces the need for continued marketplace 
transparency in the seed sector to support producers, 
including in the organic sector . To support greater trans-
parency and in an effort to work collaboratively with 
producers across Canada, including organic producers, 
the Government of Canada established an industry-
government technical committee to discuss improving 
transparency in the sale of seed to mitigate the risk of 
producers inadvertently purchasing and planting seed 
varieties that would not meet the requirements of the 
Canadian Organic Standards . 

The Technical Committee was chaired by Agri - 
culture and Agri-food Canada, and included member 
associations representing conventional and organic 
production, including representation from the L’Union 
des producteurs agricoles (UPA) and Canadian 
Federation of Agriculture (CFA) .  

The Technical Committee ultimately approved the 
creation of new governance and oversight activities as 
well as support for the Canadian Variety Transparency 
Database that would provide an improved level of 
transparency . 
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On May 3rd, the Minister of Agriculture and Agri-Food 
announced updated guidance for seed regulations 
that provided direction for plant breeders . CFA was 
very supportive of the overall process and the updated 
guidance which will help Canadian farmers access 
new plant varieties that are more resilient to pests and 
extreme weather events and support our food security 
and sustainability objectives . 

international Trade: CFA took part in the WFO General 
Assembly (GA) to ensure that CFA member concerns 
were addressed . During the GA, CFA successfully lobbied 
to ensure that the Domestic Trade Policy contained a 
reference to supply management in the following text:

All governments should ensure that domestic policy 
is fully transparent and complies with international 
obligations, while taking into account national 
circumstances and recognizing the need for measures 
and programs including orderly marketing and supply 
management to protect the livelihoods of farmers and 
rural communities .

CFA Annual General Meeting

CFA brought together farm and food leaders from across 
Canada under the theme Building a Resilient Future for 
Canadian Agriculture .

At the meeting, the CFA membership passed 54 
resolutions that will outline much of its advocacy efforts 
in the coming year . This year’s resolutions cover a range 
of issues, including: conservation, climate change, 
labour, rural infrastructure, crop protection, international 
trade, risk management and much more .

The CFA convened an unprecedented list of high-profile 
political speakers at the AGM, including representations 
from party leaders from every major party including:

•	 Justin	Trudeau,	Prime	Minister	of	Canada

•	 Marie-Claude	Bibeau,	Minister	of	Agriculture	and	
Agri-Food

•	 Pierre	Poilievre,	Leader	of	the	Conservative	Party

•	 Yves-François	Blanchet,	Leader	of	the	Bloc	
Québécois

•	 Jagmeet	Singh,	Leader	of	the	NDP

•	 Elizabeth	May,	Leader	of	the	Green	Party

The AGM also featured two panels, Live with Real 
Agriculture Radio: Innovation & Resilience in Agriculture 
and Examining the Current AG Landscape: Challenges & 
Opportunities .

North American European Union Agriculture 
Conference:

CFA, in partnership with COPA-COGECA, the American 
Farm Bureau and the Consejo Nacional Agropecuario, 
hosted the North American/European Union Agriculture 
Conference (NA/EU) in Charlottetown, PEI from 
September 12–14 .

The NA/EU is a bi-annual event that brings together farm 
leaders from the European Union and North America to 
discuss the pressing issues affecting agriculture and to 
collaborate and share ideas to work towards solutions .

The NA/EU was attended by approximately 280 
representatives from EU Member States, as well as from 
Canada, Mexico and the United States of America .

The conference provided a platform for constructive 
debate, featuring panels on the most pressing issues 
facing agriculture:

•	 Global	challenges

•	 Agriculture	and	global	trade

•	 Sustainability	and	innovation

•	 Responding	to	market	and	consumer	trends

•	 Food	security	and	resilience	in	agricultural	systems

During the conference, a wide range of bilateral meetings 
were also held between the leaders of various regions 
across North America and the EU for in-depth discussion 
on topics such as animal emergency preparedness, 
plant breeding innovation as well as consumer trends .

The event was a huge success with record-breaking 
attendance .

Throughout the year CFA has worked on a wide range 
of activities beyond the highlights above, and continues 
to be engaged with issues as they arrive and develop . 
We are committed to ensuring that the farmers’ voice is 
heard on the national stage .
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Commodity Reports
2022 – 23
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The NSCP office and Board have spent this year actively 
planning upcoming events, working on current projects 
and implementing industry programs .

In 2023, we returned to pre-Covid normalcy including 
in-person meetings, such as the Zone Meetings which 
were held in January . These meetings consisted of a 
business meeting followed by virtual presentations from 
the Maritime Beef Council, Canadian Cattle Association, 
and the Canadian Beef Check-Off Agency . Additionally, 
Jonathan Wort and Katie Trottier, from Perennia, 
provided an overview of the OFCAF Program, including 
eligibility and applications .

In February, NSCP participated in the national Burger 
it Forward campaign in conjunction with Canada Beef . 
This campaign raised an estimated $53,064 for 16 food 
banks across the country . As part of this effort, NSCP 
donated $5,000 worth of ground beef from Atlantic Beef 
Products to Feed Nova Scotia .

NSCP’s Annual Meeting was held in April and included 
presentations from veterinarians Dr . Wilma Schenkels 
and Dr . Alexander Burrows discussing Herd Health . 
Presentations were also heard from producer John 
Duynisveld, Holdanca Farm, and Jonathan Wort, 
Perennia, on Pasture Planning and OFCAF .

The annual FTP meetings were held in New Brunswick 
this past July which awarded the Maritime Beef Council 
the chance to promote the ongoing efforts to establish 
a Livestock Price Insurance program for the Maritimes . 
Support has been given in theory and the Agriculture 
Ministers from the Maritime Provinces, along with the 
Federal Agriculture Minister, have agreed to continue 
discussions . We consider this a very big step in the right 
direction!

The Maritime Beef Council hosted the annual Forage 
Field Day on August 9th at the AAFC Research Farm in 
Nappan, NS . Over 120 attendees toured the research 
plots and heard presentations from researchers Dr . 
Yousef Papadopolous, Dr . Kathleen Glover, Keven 
Vesey, Jason Wells, and John Duynisveld . Katie Trottier, 
Perennia, demonstrated how much pasture space was 
required daily for a single cow and Green Diamond 
Equipment Ltd . demoed a SaMASZ flail mower . Ellen 
Crane also talked about the various Beef Cattle 
Research Council resources, followed by Nick Green, 
Kingston View Farms, and Maria Duynisveld, Holdanca 
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Farms, who spoke about different grazing technologies 
and best practices . The day concluded with Living Labs 
presentations, discussing the various projects in the 
works within the Maritime provinces . Thank you to the 
Cumberland County 4-H for catering a delicious lunch!

We hosted two Forage Production and Changing 
Weather Patterns workshops in early November with 
the Sheep Producers Association of Nova Scotia and 
Perennia, where extension specialists Katie Trottier and 
Shane Wood presented on strategizing winter feeding 
plans and looking ahead to next year’s growing season . 
These workshops were held, in Berwick, November 1st, 
and Wentworth, November 2nd, with good attendance .

The NSCP, along with the Prince Edward Island 
Cattle Producers and the New Brunswick Cattle 
Producers continue to work closely with the Maritime 
Beef Council on industry projects . We all share the 
combined interests of providing producer education, 
enhancing production systems, continuing additional 
implementation of Verified Beef Production Plus (VBP+) 
and executing farm data management systems . We are 
looking forward to Beef Day at Dal to be held November 
25th at Dalhousie University Faculty of Agriculture, which 
will focus on current and future research happening in 
the region .

NSCP has been working with the Nova Scotia 
Department of Agriculture on a Beef Action Plan to 
help further the Maritime Beef Strategy . We have 
received funding which will increase the maximum 
payment available under our Elite Sire Program and 
more information can be found on our website . We look 
forward to other outcomes from this Plan .

We are excited to announce there is now a Climate 
Change Adaptation Coordinator, working with the Nova 
Scotia Department of Agriculture and Nova Scotia 
Department of Environment’s Climate Change Unit 
on the Nova Scotia Cattle and Sheep Sector Climate 
Change Adaptation Strategy, which was finalized early 
in 2023 . This position is a two-year term with the task 
of coordinating and implementing the strategy . We are 
excited to see the outcomes of this initiative!

If you have questions, comments or concerns, please 
feel free to contact Kara Chisholm at the NSCP office, at 
office@nscattle .ca or 902-893-7455 .

Larry Weatherby, Chair
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The last three years have demonstrated the resilience 
of the chicken industry . COVID, Avian Influenza 
and now soaring food inflation have all affected 
our markets . As it was designed to do, our supply-
managed industry has reacted swiftly to balance 
supply and demand .

Despite the challenges, the Nova Scotia chicken 
industry continued to grow . Production in 2023 is 
expected to be a modest 1% higher than in 2022 . 
Between succession transfers and welcoming new 
farmers, Nova Scotia now boasts 100 registered 
quota-holders, along with 50 free-range chicken 
producers .

In addition to managing production and negotiating 
our farmers’ price every 8 weeks, CFNS manages the 
national audit programs for food safety and animal 
welfare . Every farmer is audited every year and once 
again in 2023, 100% of flocks grown by quota-holders 
are certified under the national programs .

Finally, the Board pursues strategic initiatives each 
year to move the industry forward . In 2023, those 
included:

•		 New	Farmers’	Program	-	The	New	Farmer	program	
was revised in late 2022 and this year’s focus was 
on implementation . In June, the Board issued its 
first call for applications for a production loan to a 
New Producer after its New Farmer program was 
revised in October 2022 . The process has been 
managed entirely by a third-party consultant and 
the successful applicant was selected from a group 
of 8 applicants by a panel of industry professionals 
with no interest in chicken operations .

Chicken farmers of nova scota

•		 Revised	Small	Flock	Program	-	Revisions	to	the	
CFNS regulations for small flock producers are in 
front of the Natural Products Marketing Council . 
Once approved, these changes would see new 
biosecurity and animal welfare rules in place for 
smaller producers as well .

•		 Veterinary	Student	Awards	-	The	Board	was	
pleased to recognize veterinary student Emma 
Shive, who completed her work experience on a 
poultry farm this summer, with a $2,500 grant to 
continue her studies . CFNS also worked with the 
other NS Feather Boards (egg, hatching egg and 
turkey) to develop a set of five awards for students 
at the Atlantic Veterinary College with an interest 
in becoming poultry vets . The first awards will be 
issued in 2024 .

•		 Emergency	Preparedness	–	With	our	industry	
partners, CFNS continued to work on implementing 
the new Poultry Emergency Response Plan to try to 
stay ahead of avian influenza .
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egg farmers of nova scotia
Egg Farmers of Nova Scotia are dedicated in providing 
Nova Scotians with fresh, high quality, nutritious eggs 
and are committed to high standards of hen care and 
on farm food safety programs .  There are 23 licensed 
egg farmers in Nova Scotia, producing 25 million dozen 
eggs annually .  The average farm size is 39,000 layers 
with flock size ranging anywhere from 450 – 50,000 birds .  
Nova Scotia is 3 .2% of national market share with total 
quota of over 900k birds . Nova Scotia is largest of the 
Atlantic Provinces .

The priorities for EFNS over the past year include:

1 . Continue to ensure a well organized and efficient 
system of egg production

2 . Foster positive government relationships that 
protect supply management and market access

3 . Working with Egg Farmers of Canada on a revised 
Federal Provincial Territorial Agreement (FPTA)

4 . Continue to enhance animal care, on farm food 
safety and regulatory regimes

5 . Hen housing, biosecurity, emergency preparedness
6 . To supply all provincial table egg requirements
7 . Promotion of eggs and increase per capita egg 

consumption
8 . Create a positive image for egg farmers and 

opportunities to build public trust

Highly Pathogenic Avian Influenza (HPAI) continued to 
impact poultry sectors in 2023, however the strength of 
our industry and the supply managed system provides 
the ability for the industry to pivot with supply and 
demand needs while providing a fair return to producers .  
When we look at the world around us, the devastation of 
war outside our country, impacts of inflation, and rising 
input costs; it is the supply managed system that ensures 
we can provide high quality eggs at an affordable price to 
consumers . 

One of the recent highlights in the egg industry was the 
momentous approval of the Egg Industry’s FPTA this past 
July .  EFNS is proud to say, that along with our provincial 
signatories, Ministry of Agriculture and the Nova Scotia 
Natural Products Marketing Council, Nova Scotia was the 
first province to complete the required signatures on the 
agreement .

Food safety and animal welfare continue as priorities 
with the delivery of the national on farm programs, Start 

Clean-Stay Clean™ and the Animal Care Program .  The 
Start Clean-Stay Clean™ (SCSC™) program is delivered 
to both pullet and egg producers . As a condition of 
licensing, registered egg farmers are required to achieve 
a minimum score of 90% and pass all Critical Control 
Elements in these on-farm food safety programs . 
We are proud to confirm the Nova Scotia average in 
SCSC™- layers for 2022 was 99 .1% and 98% for pullets .  
The National Animal Care Program (ACP) for laying 
hens ensures that hens are cared for and handled in 
accordance with the Code of Practice . This program has 
had a complete overall and effective May 2023, there 
is a mandatory pass for licensed egg farmers .  Animal 
Welfare is a top priority, and EFNS leads the national hen 
housing transition to non-conventional systems, with 
67 .5% of Nova Scotia’s layers expected in enriched or 
free run housing at the end of 2023 .

EFNS positive promotion and marketing of eggs 
throughout the year included digital marketing with 
social media, event sponsorship, and other programming 
such as Fields to Forks campaign, Saltscapes’ Harvest 
Greets the Holidays, and our Eggs in the Classroom 
program .  EFNS is particularly proud of our Egg Farmers 
Give Back program that provides the opportunity for 
farmers to support their communities . Throughout the 
year, egg farmers have supported Brigadoon Village, 
Ronald McDonald House Charity, Wheelchair Curling 
Nationals, Cobequid Special Olympics Swim Team, 
Bridge Adult Service Center in Amherst, Country Rocks 
the Farm for school breakfast programs, Quilting Guild 
with fabric for Heart for Africa quilts, as well as Feed Nova 
Scotia and other local food banks . 

This is just a snapshot of the EFNS priorities and work 
under the guidance of the EFNS Board of Directors and 
staff . The 2023 Board of Directors is Jeff Clarke, Chair, 
Krista Oulton, Vice Chair and Glen Jennings, EFC Director, 
Cory Cox, Ralph Delong, Theodore Eyking, Jill Thomas, 
and Lacey Merks .

The EFNS staff includes Wanda Hamilton, General 
Manager; Sara Franklin, Field Operations Manager; Misty 
Rennie, Operations and Public Relations Coordinator; 
Danita Newman, Financial Services Coordinator and 
Lorraine Ryan, Industrial Products Officer .  

Respectfully submitted,

Wanda Hamilton, General Manager 
Egg Farmers of Nova Scotia

Follow us @eggfarmersofns
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farmers’ Markets of nova scotia Cooperative ltd.

Summary of key events and activities by 
Farmers’ Markets of Nova Scotia in 2023

About FMNS

Farmers’ Markets of Nova Scotia (FMNS) is a non-
profit cooperative of over 40 farmers’ markets serving 
as the province’s farmers’ market sector association 
since its founding in 2004 . Our cooperative advances 
growth and prosperity for our member farmers’ 
markets and their vendors through training, 
resources, advocacy, promotion, and community . 
Together, our organization and our members are 
building a cooperative and dynamic farmers’ market 
sector cultivating successful businesses, vibrant local 
economies, and healthy communities . FMNS is a 
founding organization of Canadian Farmers’ Markets,

Canada’s national farmers’ market sector coalition, 
which in turn is a founding organization of the 
WorldFarmers’ Markets Coalition .

FMNS membership
•	 FMNS	presently	has	44	member	farmers’	markets,	

representing well over 1,500 owner-operated 
businesses across the province, a significant 
portion of which are primary and secondary 
agricultural producers .

Advocacy and government relations
•	 Worked	with	the	NS	Department	of	Communities,	

Culture, Tourism and Heritage to provide sector-
specific feedback for the upcoming Nova Scotia 
Food & Beverage Strategy .

•	 Lobbied	the	Government	of	Nova	Scotia	on	its	
significant delay to the launch of the Food & 
Beverage Strategy, which resulted in a cutting of 
the provincial funding made to FMNS’ Nourishing 
Communities Food Coupon Program .

•	 Worked	with	the	NS	Department	of	Agriculture	on	
their proposed institutional procurement strategy 
and Buy Local campaign .

•	 Continued	to	work	directly	with	the	NS	
Department of Economic Development to 
prototype and assess the feasibility of the Nova 
Scotia Loyal concept .

•	 Actively	participating	in	an	ongoing	national	
campaign requesting the Government of Canada 
to create a dedicated fund to support provincial 
farmers’ market nutrition coupon programs .

Nourishing Communities Food Coupon Program
•	 Due	to	funding	cuts	from	the	provincial	

government, FMNS has been forced to reduce the 
number of participants in our program by 25% 
compared to 2022 .

•	 Despite	this,	we	grew	the	number	of	farmers’	
markets participating in 2023 to 33, from 27 in 2022 .

•	 Roughly	$300,000	in	anonymous	but	fully	trackable	
complementary currencies (“market bucks”) 
have been in circulation to over 400 low-income 
households experiencing food insecurity, in 
partnership with over 75 social organizations .

Marketing & promotion
•	 FMNS	continues	to	grow	our	social	media	following	

by a significant margin, working to build our 
audience and increase the number of Nova Scotians 
who shop locally .

•	 We	are	now	up	to	over	40,000	followers	between	
our Instagram, Facebook, and X accounts .

Training & professional development
•	 Launched	How	to	Start	and	Grow	Your	Business	

at a Farmers’ Market, a comprehensive 60-page 
guidebook, available online and in print (distributed 
to community partner organizations across Nova 
Scotia) . This guidebook was made available thanks 
to funding provided by NSFA .

•	 Hosted	8	webinars	through	our	2023	Training	
Tuesdays webinar program in April and May, 2023 .

•	 Provided	“Farmers’	Market	University”	to	15	farmers’	
market managers, a 10-day, 40-hour course for new 
and existing farmers’ market managers, resulting in 
provincially-recognized professional accreditation 
from the NS Department of Labour, Skills and 
Immigration .

October 25, 2023

(cont’d)
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Halifax Regional Food Hub
•	 FMNS	is	a	founding	member	of	the	Halifax	Regional	

Food Hub, which is now incorporated .
•	 The	Halifax	Regional	Food	Hub	is	an	active	and	

emerging project that seeks to build and strengthen 
Nova Scotia’s local food system by connecting 
local producers throughout mainland Nova Scotia 
to wholesale buyers in Halifax, Dartmouth, and 
adjacent communities .

•	 The	Hub	will	provide	services	that	include	
aggregation, storage (dry, cold and frozen), 
online ordering and payment processing, order 
fulfillment and delivery, and a rentable commercial 
kitchen . Wholesale buyers will include community 
organizations, institutions and independently-
owned food businesses .

National & international collaboration
•	 FMNS’	Executive	Director	Justin	Cantafio	is	the	Co-

Founder of Canadian Farmers’ Markets, Canada’s 
national farmers’ market coalition . Canadian 
Farmers’ Markets was founded in November of 2020 
and federally incorporated as a non-profit society in 
July 2022 . Justin Cantafio continues to serve as the 
President of Canadian Farmers’ Markets .

•	 Canadian	Farmers’	Markets	was	a	member	of	the	
planning committee for the 11th International 
Public Markets Conference, which was held in 
Toronto in June of 2023 . Justin Cantafio was a 
member of the conference’s opening plenary, and 
also led a conference session on farmers’ market 
nutrition coupon programs .

•	 Canadian	Farmers’	Markets	is	a	founding	member	
of the World Farmers’ Markets Coalition (WFMC) . 
Justin Cantafio, on behalf of FMNS and Canadian 
Farmers’ Markets, attended WFMC’s inaugural 
General Assembly in Rome in May 2023, providing 
opening plenary remarks .

Rapid Market Assessment
•	 FMNS	has	undertaken	a	province-wide	analysis	

of the economic impact of the province’s farmers’ 
market sector for the first time since 2013, enabling 
a ten-year comparative analysis of our impact .
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As we round out our 2023 harvest, it has been a mixed 
bag as we reflect on the impacts of weather of the 
2023 . A severe cold event over the winter after a period 
of mild weather destroyed the entire stone fruit crop 
in the province, meaning no peaches, plums, cherries, 
or the like survived . This is not a huge percentage of 
our overall membership’s crop, however particularly 
for farms who rely on markets and u-picks for these 
fruits it was a more impactful event . Apples are the 
vast majority of fruit grown in the province, and the 
weather had varied impacts on the crop . We narrowly 
avoided two hurricane events in the middle of our 
busiest harvest window, and most saw minimal 
impacts of bruising and fruit being knocked to the 
ground . It was a difficult year for some in terms of 
fruit colour, as many farmers did not see their fruit 
turn red within the desired maturity window . We are 
anxious to see how the amount of rain received in the 
season will impact the fruit in terms of storability and 
potential storage disorder throughout the storage 
season, although it did help with size . Weed control 
was also an issue with the amount of rain, as well as 
tile drainage was put to the test . 

In 2023 we have had various positive investments in 
our packing facilities . October 2023 saw ACOA invest in 
both Van Meekeren Farms and Scotian Gold of 900,000 
and 950,000 dollars respectively, through the Regional 
Economic Growth Through Innovation Program . 
Earlier this year OceanCrisp saw a 2 .2 million dollar 
grant from Invest Nova Scotia, which offers a 25% 
rebate for eligible capital spending . The money from 
these investments will go into storage improvements, 
energy efficiency, packing and pre-sorting lines, etc . all 
which make the storing, shipping, and selling of apples 
more efficient . On a less positive note, we also saw the 
closure of the Greatvalley Juice Plant in Port Williams, 

nova scotia fruit Growers’ association 

which took an average of seven million pounds of 
drop apples annually from Nova Scotia growers . The 
parent company Lassonde has agreed to process this 
amount to a juice plant in Quebec, however the loss 
of local processing is a blow to the industry and the 
plant is now for sale with all apple/juice processing 
equipment removed . 

NSFGA also completed its strategic plan this year, 
which gave us the following as updated vision, 
missions: 

Vision
A progressive and united tree fruit industry

Mission
To support the continued growth and development 
of a sustainable Nova Scotia tree fruit industry .

The strategic priorities identified to move the 
industry forward and help NSFGA reach its vision  
and fulfill its mission are: 

– Support for industry development
– Research
– Organizational excellence

We have made a number of moves toward 
organizational efficiency and it is a help to have 
our priorities nailed down as an association so 
we can focus on the ever-shifting priorities of our 
membership . As always, we value the work of the 
NSFA in being a collective voice for agriculture and 
appreciate the opportunity to participate in this 
work . 
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During 2023, it is safe to say the weather has not 
been a friend to most growers in our industry . From 
the polar vortex to drought to rain, short periods of 
intense sun, to rain and more rain, with hurricanes/
tropical storms thrown in the mix, for especially field 
crops this has not been a good combination . As 
farmers, we always hope next year is much better .

In our industry, we have been more than aware of the 
impacts climate can have, and of the extremes that 
are becoming more common . As a group, we have 
been proactive in seeking ways to mitigate these, 
and were one of three agricultural commodity groups 
participating in the Climate Adaptation Leadership 
Program through NS Environment and Climate 
Change . From that participation we, along with other 
participating commodities, now have funding for a 
climate change adaption coordinator to join us on 
staff . Our coordinator, Cheryl Ritz, will be working 
in partnership with other commodities, and with 
our own internal implementation group, seeking 
initiatives to support and enact our organization’s 
strategy developed through the leadership program . 
Another project, the Polar Vortex Industry Recovery 
Program, resulted from the February 3-4 deep 
cold event . We are working together with the NS 
Department of Agriculture (NSDA) in helping impacted 
fruit growers with recovery and prevention planning . 
Patricia Bishop is our energetic Polar Vortex outreach 
coordinator . A third program, funded through NSDA, 
is the Season Extension Enhancement Program, 
which assists fruit and vegetables growers in the 
province extend their growing season by providing 
financial assistance with three streams 1) adopting 
season extension technologies, 2) enhancing storage 
capacity, and 3) adopting and developing irrigation 
capacity for field operations . This program was 
developed together with growers and has had a 
huge uptake from farms of all sizes as it targets 
demonstrated needs in our industry .

On the national front, Fruit & Vegetable Growers 
of Canada, which represents our sector, together 
with industry partners are getting closer to the time 

horticulture nova scotia

they can launch a Grocers Code of Conduct . This 
has proven to be a successful program in other 
countries, and we hope it will enjoy the same level 
of success in Canada . Also on the national side, 
over the last five years HNS has been involved in the 
Canadian Berry Trial looking at varieties appropriate 
to different climates and growing conditions . Through 
Sustainable CAP and the national berry cluster, that 
program will continue for another five years . Our 
organization also supports the Living Labs project 
through the NS Federation of Agriculture .

The business-focused membership organization 
Agri-TechE in Cambridge, England, is one Horticulture 
Nova Scotia and its members have now been part 
of for two years . The organization opens doors and 
opportunities to members who want to explore 
technologies and innovations, build partnerships, 
or simply connect with a world-leading network of 
innovative farmers, scientists, technologists and 
entrepreneurs! Another partnership we enjoy is with 
Acadia University and Springboard Atlantic, especially 
in co-hosting our Harvest End Breakfast each 
November on the university campus . This research-
focused event is presented complimentary to our 
industry, and is a way to celebrate the end of harvest 
season for the majority of our growers .

Our next in-person event will be the 2024 Scotia 
Horticultural Congress on January 22 & 23 as always 
at the Old Orchard Inn, Greenwich, with the banquet 
at Acadia University . As our organization is celebrating 
its 25th anniversary year, “Building Strong Roots for 
25 Years” is our theme . For a quick history lesson, 
Horticulture Nova Scotia was formed in 1998 by the 
merger of Vegetables Nova Scotia and Berries Nova 
Scotia, and the affiliation of the Nova Scotia Potato 
Marketing Board and the Processing Pea and Bean 
Growers Marketing Board of Nova Scotia . Through 
the years, highbush blueberries and greenhouse 
vegetables have been added to the mix . In recognition 
of the anniversary, our event will include sessions 
highlighting where we have come from, where the 
industry is now, and what we need to focus on moving 
forward into the future .

(cont’d)
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When the summer season hits in June, it is time 
for our annual golf tournament at Berwick Heights . 
This past event was held on a perfect summer day, 
with high spirits, some good golf swings, along with 
dented trees and a lot of laughs! Join us for our 2024 
tournament on Thursday, June 20 . Also, each summer, 
we are blessed to have a summer employee, who is 
hired through the Canada Summer Jobs program . 
One of the primary tasks for this position is to 
highlight our growers, their crops and events through 
social media, and help with creative promotional 
ideas . They also keep current our “Do you know what 
we grow?” page, where we house a member map, 
produce facts, recipes and other fun things for the 
public to explore . This position always brings new 
energy to the office . At the season’s end, our ever-busy 
Advocacy & Research Committee hosted a field day 
with demos including equipment for cover cropping 
and reducing tractor passes, a variety of mulches 
(very illuminating) and another of actual cover crops . 
Perennia staff and growers worked hard on this event, 
and it showed in the excellent information provided .

Some of the other activities at Horticulture Nova 
Scotia include the continued administration of AAFC’s 
Advanced Payments Program . For this year only, the 
interest-free portion has applied to the first $350,000, 
as opposed to $100,000 . Next year, the plan is to 
return to the original interest-free amount . Each year, 
we coordinate the Atlantic Canada Pavilion at the 
Canadian Produce Marketing Association’s Annual 

Convention and Trade Show, this past spring held in 
Toronto . Our pavilion now involves companies from 
Nova Scotia, New Brunswick, and Prince Edward 
Island, and is a vibrant and strong presence at the 
show . This coming spring will be the west coast show 
in Vancouver . NSDA and Invest Nova Scotia support 
allows us to continue coordinating this excellent 
event .

Our board, office staff of Marlene Huntley, executive 
director, and Kiki Cliff, administrative officer, project 
staff, and very active committees continue to work 
hard on behalf of our industry, and are always open 
to new ideas and ready to advocate to ensure the 
growth and health of our sector . BRM, labour, sector 
trials, government issues management, effective 
partnerships and needed programs – these all are 
active parts of our organization’s advocacy efforts 
for the benefit of our growers . Our partnerships with 
government, industry, other commodity groups and 
non-profits, and educational institutions help us to 
provide the best support to our hard-working farmers . 
We are grateful for the opportunities we have to share 
ideas and resources for the benefit of our sector .

Let’s pray for a healthy 2024 with amazing weather 
and successful farming!

All the best,

William Spurr, President  
Horticulture Nova Scotia
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It is my privilege to represent the pork sector as Chair of Pork 
Nova Scotia along with the dedicated members of your board . 
The giving of their time to support this industry, though small in 
NS, is a significant contributor to the rural economy . 

During our regular meetings, we continued to search for ways to 
have our industry supported and grown . Through government 
staff, various ideas have been explored from looking into 
developing abattoir space within the Atlantic region to actual 
supports for help local processors be more resilient and create 
space . In addition, we continue to build emergency plans for 
any such event and to work with industry stakeholders to be as 
prepared as possible . We were happy to see meat inspection 
return to the Department of Agriculture in December of 2022 . 

At the National level, the Canadian Pork Council (CPC) hired a 
new Executive Director in the fall of 2022 . Stephen Heckbert has 
settled into his role and is a passionate industry leader . We look 
forward to maintaining our close relationship with him, and the 
rest of the CPC team . 

The ever-changing world has continued to put pressures on our 
industry over which we continue to have little to no control, be 
it feed costs influenced by world events to pork sales that have 
been under pressure and decline due to political pressures . Add 
to that the ever present, threat on any given day of ASF or some 
known disease reappearing . Many of these issues continue to be 
at the forefront of the work that CPC does for us .

As always, if you have any questions or comments, please  
do not hesitate to contact the PNS office at 902-893-7455 or  
info@porknovascotia .ca

Rosemary Franklin, Chair 
PNS

Pork nova scotia
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sheep Producers association report

Throughout the year, the SPANS office and Board of 
Directors have been busily planning and preparing 
for upcoming events, as well as working on current 
projects .

In April of this year, we held a Sheep Shearing 
Workshop at Upperbrook Farm, where the 15 
attendees where shown effective shearing techniques .

It was a very challenging summer for weather events 
across the province . SPANS would like to extend 
our sincere condolences to all those affected by the 
severe weather this season, both fires and floods .

SPANS helped in promoting the Maritime Beef 
Council’s annual Forage Field Day, which was held on 
August 9th at the AAFC Research Farm in Nappan . Over 
120 attendees toured the research plots and heard 
presentations from the researchers and industry, as 
well as witness demonstrations from Perennia and 
Green Diamond .

In early November, along with the Nova Scotia Cattle 
Producers, we held two Forage Production and 
Changing Weather Patterns workshops in Berwick and 
Wentworth with Perennia Extension Specialists, Katie 
Trottier and Shane Wood . Katie and Shane presented 
on strategizing winter feeding plans and looking 
ahead to next year’s growing season .

The 3rd Annual Sheep Industry Conference, held 
November 17th–18th in Amherst, was well attended . 
This year’s theme was Foundations for Success, 
Sustainability & Profitability and included sessions 
discussing Cost of Production, Barn Design & 
Grazing, New Entrants, and more . The SPANS Annual 
Meeting was once again held in conjunction with the 
conference, with Producer of the Year being awarded 
to Sarah Nettleton . We wish to extend congratulations 
to Sarah for all her hard work in the industry!

We are excited for the upcoming Guardian Dog 
Health webinar held December 6th at 7pm . Bill 
Costanzo from Texas A&M AgriLife Research Centre 
will discuss an overview of guardian dog health, 
including genetics, nutrition, health care, training, 
and breed traits, among others . The Nova Scotia 
Cattle Producers (NSCP) are proud to offer live animal 
ultrasound technology services for cattle and sheep 
in the Maritimes . The NSCP obtained the imaging 
technology equipment and certified two technicians, 
Jacy McInnis and Ellen Davis, and are proud to offer 
the first permanent technicians this side of Quebec! 
By having ultrasound services readily available to 
producers, the hope is that overall carcass traits 
within the region will be increased . This service 
will aide in future breeding practices, as results will 
illustrate the appropriateness of breeding stock . 
Additional information on this service can be found 
at www .nssheep .ca . We are excited to announce 
we have obtained a Climate Change Adaptation 
Coordinator in conjunction with the Nova Scotia 
Department of Environment and Climate Change 
and Nova Scotia Department of Agriculture . The 
coordinator is working within the sheep and cattle 
industries jointly to coordinate and implement the 
Nova Scotia Cattle and Sheep Sector Climate Change 
Adaptation Strategy . We are looking forward to the 
outcomes of this initiative . The SPANS livestock 
transportation manifest book of 50 triplicate copies 
can be picked up at the office for $10 .00, HST 
included, for anyone transporting livestock . As always, 
if you have any questions, comments, or workshop 
suggestions, please do not hesitate to contact the 
SPANS office at 902-893-7455 or novascotiasheep@
gmail .com . 

Joseph Leck, President 
SPANS
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Wild Blueberry Industry Update — 2023

Weather challenges were a big part of the 2023 
cropping season . Fiona had some lingering impacts 
on the 2023 season with clean-up efforts being spent 
on road access and field edge clean-up . In February, 
the polar vortex didn’t result in stem death, but we 
did see delayed plant development and reduced bud 
health, that looks to be attributed to that event .

The growing season started early with dry and 
warmer conditions up until late May . However, 
very wet conditions through early bloom created 
pollination and disease management issues for 
growers . Excessive rain continued through June and 
August creating very wet conditions for harvest . This 
reduced fruit quality, made harvesting very difficult 
and delayed the harvest for many growers . Overall 
yields were down across the province compared to 
two years ago .

World economies and “blueberry” supply around the 
world has had significant impacts on market prices 
and heading into harvest the price processors were 
receiving for their fruit was very low . As a result the 
initial price growers received for their crop is in the 
$0 .35-$0 .40/lb range . This combined with significantly 
increasing input costs, has all but eliminated any 
profit margin for growers . The reasons for the price 

Wild blueberry Producers of nova scotia

drop are related top overall “blueberry” supply 
around the world and some unique world economic 
issues . We are hoping for a further price bump in 
the spring as overall world blueberry inventories are 
reduced because of poorer yields in 2023 . There is 
hope inventory will be much lower come next harvest 
season and we will see a better farm gate price for 
growers .

The wild blueberry industry is very cyclical and we 
are currently in a downturn . The industry is looking 
at ways to stabilize returns, through BRM programs, 
through on-farm efficiencies, improved productivity 
and exploring new and different business models .

Peter Burgess , Executive Director 
WBPANS
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County and Regional Reports
2022–23
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2023 seems to have flown by . Farmers have been 
particularly busy this year, coping with variable 
weather (would we be farmers if we didn’t mention 
it?) and rising costs amid market uncertainties . 

Yet here we stand, together . As farmers, and Nova 
Scotian farmers to boot, we are resilient, and united 
in the imperative work of feeding our communities . 
If that wasn’t enough, we somehow do much more 
than that . We’re raising families, and we’re active in 
our communities . 

We supported the Annapolis Valley Exhibition as they 
pulled off another successful season on the ACFA 
grounds .

We continue to support community partners such as 
the Farm Cafe, Clean Annapolis River Project, Medway 
Community Forest, Southwest Nova Biosphere, 
4-H, the Lawrencetown Fire Department, the Farm 
Museum, the Youth Arena, and COGS student 
projects .

We have been strong advocates for a Municipal 
Planning process that is sensitive to the interests of 
the farming community .

We have participated in the NSFA’s policy advisory 
committee, bringing an Annapolis perspective to the 
wider provincial body .

And we have made strides in our own Strategic 
Planning, as we continue to explore what more the 
ACFA can do to promote farming and advocate for 
farmers in our County .

We thank our Directors for their volunteer time and 
leadership, and we thank our Members for your 
support and engagement throughout the year . 

Please stay in touch via email 
(acfederationofagriculture@gmail .com) and/or 
Facebook (www.facebook.com/Annapolis-County-
Federation-of-Agriculture-311184386199328) .

The ACFA Board of Directors

our Vision  To see agriculture in Annapolis County at its full potential

our Mission To be a clearing house for the realization of the full 
potential of agriculture in Annapolis County

our Mandate As prescribed by statute, ACFA’s mandate is to promote 
the social and economic well-being of its members

annapolis County  
federation of agriculture

http://www.facebook.com/Annapolis-County-Federation-of-Agriculture-311184386199328
http://www.facebook.com/Annapolis-County-Federation-of-Agriculture-311184386199328
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antigonish Guysborough  
federation of agriculture
The Antigonish Guysborough Federation of 
Agriculture Board of Directors for 2023 include: 

President Jack Thomson 
Vice President Allan MacHattie 
Treasurer/Secretary Alicia King

Board Members Ryan McCarron, James Oostovogels, 
Peter Sinclair, Kendra MacEachern, Stuart Hunter, 
Yannick LaPlante

As usual, the AGFA supported graduating high school 
students in Antigonish and Guysborough Counties 
who were pursuing post-secondary education in a 
field that relates to agriculture .  The 2023 winner was 
Makayla King from Antigonish .  

The AGFA has been working with the Eastern NS 
Exhibition and the Antigonish Farmers Market 
Association over the past few years on various 
undertakings related to their operations on the 
Federation Grounds, and that has continued in 2023 . 
Jointly we are working towards improved signage 
and parking areas, as well as a lease between the 
ENSE and AFMA during the ENSE .  These projects 

will serve to showcase agriculture and improve the 
Federation grounds .  The James Street grounds 
hosted a number of events throughout the year 
in addition to the weekly Farmers Market and the 
annual Exhibition, including numerous 4-H events, 
All for Horses Shows, training sessions, community 
programs, etc .  

The local federation had various agriculture 
awareness materials displayed at the Eastern NS 
Exhibition .  Our thanks to the NSFA for providing 
these materials for use and promotion .

Throughout much of 2023, farmers in Antigonish 
and Guysborough focused on repairing and 
rebuilding following the damages from Hurricane 
Fiona .  Additionally, most farmers, regardless of 
commodity, faced a challenging year weather wise .   
We appreciated the opportunity that the NSFA BBQ 
provided to our membership in August as it was an 
opportunity to meet NSFA staff as well as socialize 
with other farmers in the counties .  

Cape breton richmond  
federation of agriculture
The Cape Breton Richmond Federation of 
Agriculture had a quiet year, as it was the first full 
year without a facility to maintain and events to 
plan . However, our membership did complete 
many hours in workshops (cow signals, vet connect, 
transportation guidelines, Inverness/Victoria demo 
day) and took part in many public trust initiatives 
(Agriculture Literacy Month, career days, school 
chick hatching) . 

Our machinery rental program had an increased 
number of rentals, and some new members renting .  

A machinery committee was formed this year to help 
with maintenance and to make recommendations 
on future equipment additions . 

Our Cape Breton Richmond Federation of 
Agriculture board members would like to thank 
Arnie & Frank Verschuren for their countless hours 
contributing to our rental program . 

We are looking forward to the year ahead, 

Board of Directors, 
Cape Breton Richmond Federation of Agriculture 
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Digby County  
federation of agriculture
We just had another challenging year with the 
weather being very hard to figure out and plan 
around so crops could grow well but harvesting 
them on rain-soaked fields was a big challenge . 
Even trying to get three consecutive sunny days 
to dry hay was very tough . Hay supplies could 
be very tight this coming winter season, which 
means higher feed cost for many farmers . We still 
have some fur farmers in Digby County, but on a 
very small scale, they are hanging in to hopefully 
see a breakeven price soon so production can 
expand a little so to make the industry a bit 
more sustainable . We still have a bit of a diverse 
agriculture base, which includes some tree fruits, 
Christmas trees, beef, vegetable production and 
hay production, to name a few .

We are very discouraged with the new fuel taxes 
which came in effect this last July, which increased 
cost of production for many farmers . Also wants 
to note, that from what I heard in the farming 
community, this tax is very hard to get refund for 
small farmers, so cost goes up and therefore final 
sale prices have to reflect the extra cost .

We are proud of our farmers which have opened 
their farms to the public so they can get a closer 
look at what happens on farms, while buying local 
farm products to support our local economy .

We are also very fortunate to have one of our local 
members on the NSFA Council, which enhances 
our ability to have a better voice at our provincial 
Federation . We also have a member representing 
Digby County on the Policy Advisory Committee . 
This has been of value to our members, as it brings 
a more diverse opinion to many agricultural issues .

Our board met last January to elect our officers 
and figure out our path going forward . We are 
having a director’s meeting on October 30 to plan 
our AGM and select local member representatives 
to attend NSFA AGM in person on November 23 & 
24 . It is very important for local members to attend 
NSFA AGM, to get great information and have an 
opportunity to discuss many issues with other 
farmers as well as with local politicians, and our 
valuable vendors attending the Federation AGM 
with their product displays .

In closing, on behalf of members from Digby 
County, we wish you a great Federation AGM, and a 
better year to come . Take time to have a chat with 
fellow farmers, politicians and staff, and our valued 
supporters .

Dennis Boudreau, President 
Digby Co . Federation of Agriculture



  NSFA Annual Meeting Book 2023 47

The Board of Directors for the year were Nick Juurlink, 
President, Elizabeth Crowe, Vice President, Phil 
Nunn, Treasurer, Robin Bremner-Popma, Secretary, 
and Directors Brian Knowles, Bruce Wright, Casey 
McLellan, Traci Curry, Craig Bauchman, Cam Taylor, 
and Jody Crowell (voted in @ 2022 AGM)

Six Board meetings were held: January, February, 
March, April, September, October . The first meeting 
elected officers as noted above . Our annual 
scholarship (500) supported a student of AVHS and 
we continued our support of the Hants County 
Exhibition . 

In addition to regular board meetings, we held 3 
special meetings . One was with our regional munici-
pality in February on the topic of farmland protection, 
buffers and development . Another meeting with our 
Mayor was held after the wildfires in May/June . HCFA 
members also attended municipal committee and 
public meetings on topics of zoning and develop-
ment . Another special meeting was held with the 
Minister of Agriculture after the severe flooding in 
West Hants in July . From this meeting, a town hall 
was organized by NSFA and NSDA for Hants County 
farmers to attend and get information about disaster 

funding and support . In October, the NSDA hosted a 
help session for forms . Our President Nick Juurlink 
was interviewed by CBC in a story about land and for-
age damages in July and the outlook for farms after 
this event .

Since July, HCFA has had much discussion with NSFA 
and sent communication to our Agriculture Minister, 
Premier, Provincial Marshland Commission and oth-
ers regarding the plans and activities for dykeland in 
NS . We are deeply concerned with the loss of farm-
land in our communities and the adoption of policies 
that jeopardize food security in NS in the name of 
fulfilling climate goals . We feel our government is tak-
ing the path of least resistance because people aren’t 
living or building cottages on this land and it doesn’t 
matter as much to the general public . It is hoped we 
will have the support of the NSFA going forward to 
protect farmland and our ability to produce food in 
Nova Scotia .

Respectfully submitted, 
Robin Bremner Popma, Secretary, HCFA

hants County  
federation of agriculture

The AGM is scheduled for November 7,  
7 pm at the Brooklyn Civic Centre .
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Kings County federation of agriculture
Fall 2022 saw a new executive voted in for KCFA . Tyler 
Jordan is our President, Katie Keddy Vice President, 
Jessica d’Entremont Treasurer . 

The board continued to be engaged in land use 
issues within the Municipality . Meetings were held 
with interested parties . KCFA will continue to be open 
to hearing from interested/effected parties on these 
issues . 

Avian Influenza cases have been and continue to be 
watched closely . 

Director and Officers insurance has been a topic for 
quite some time and the board decided this year to 
purchase said insurance . This is now in the process . 

KCFA promoted a session sponsored by DoMoreAg 
hosted by PeopleWorx in Kentville . 

A spring social was held at Millstone Brewing in 
Sheffield Mills as a way to get members together in a 
casual way . 

Leah Newcombe of Cambridge was the recipient of a 
$500 bursary for post secondary education . 

Although there have been challenges this year to get 
the entire board together at the same time, KCFA 
looks forward to welcoming new board members and 
having a robust 2023-2024 . 

Respectfully submitted, 
Judy Rafuse, Secretary, KCFA

inverness/victoria federation of agriculture
Our Federation has been active this year . Between 
the showers and torrential rains, the farming 
community has persevered . It has proven to be a 
very trying season with more moisture than needed . 
Crop quality and quantity have been impacted on 
most farms .

The Machinery and Special Projects Committee 
has been very active on the Federation’s behalf . 
The committee decided to sell two pieces of 
underutilised or problematic gear and purchase 
several new pieces of equipment which finished up 
2 projects funded by the Clean Tech in Agriculture 
Fund and ACOA  . A new project through Perennia 
(On Farm Climate Action Fund) was applied for and 
approved . This project is also receiving funding from 
both municipalities, with the remainder of costs 
being paid for by our Federation . A cover-crop air 
seeder has already been delivered, and we plan to 
complete this project in the winter once the vertical 
beater manure spreader with scales is delivered . 
A high-tech vertical beater manure spreader with 
scales (purchased previously) has already been used 
and is proving quite useful for several members in 
determining rate of application of manure or wood 
ash that is spread . It also allows farms to determine 

the quantity of inputs received such as wood ash 
or hen manure . For this reason, a second one was 
ordered to allow for more farms to take advantage of 
this technology .

The Board decided to apply for funding to run a Corn 
Snaplage trial in 2023 . The application was approved 
in the spring . Four farms are participating by growing 
corn for snaplage . Perennia is helping to run the trial, 
and results will be available next spring .

Once again, our Federation has provided funds for 
the Gerard Chiasson Memorial Bursary which was 
won by Maesey Phillips, a Veterinary Technologist 
Student at Dal AC . We contributed to the Breakfast 
program in 4 schools from Inverness and Victoria 
County, including 2 daycares .

Barn renovations were completed this winter and 
a workshop was held there in July . Many members 
turned out . Lunch was provided, and the new 
grinder/mixer was introduced by Dan Mosley .

The Board of Directors made a presentation 
to Inverness County Council to emphasize the 
importance of Agriculture in Inverness County and 
review how money for rental machinery benefits 
many farmers, not just one .
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lunenburg/Queens federation of agriculture
The Lunenburg/Queens Board met 8 times in 2022–23 . 
In addition to board meetings, we met with the local 
MLAs to discuss our proposed machinery bank . We 
came away feeling they were interested and supportive . 
As well we sponsored a food handler course and 
pesticide course . We attempted to run a first aid course 
but didn’t get enough people registered to proceed . 

Once again, we provided sponsorship to 4-H and the 
local Exhibitions . We run our two canteens at the South 
Shore Exhibition and with all the costs, it is getting 
harder each year to turn a profit .

Peter Morine,  
President 

yarmouth/shelburne County federation of agriculture
2023 started out mild as winters go but took a sudden 
plunge in February as a cold snap descended on the 
province . The Polar Vortex of 2023 wiped out stone 
fruit crops and drastically impacted the grape growers . 
Grape growers in Yarmouth/Shelburne actually faired 
better than other regions . We need to raise a glass to 
the counties grape growers for taking the risk of growing 
grapes . 

Winter transitioned into a dry spring with Shelburne and 
Yarmouth counties recording below average rain fall . 
Periods of warm dry weather created concerns that the 
dry spring will roll into a dry summer . We saw the pass-
ing of Robert Muise from cancer in May . He was a great 
supporter of our county federation . He was one of the 
historians of the group and filled many roles . Our tenure 
did not overlap much . In my short time of interactions 
with Robert I came to realize he had a great sense of hu-
mor which was as dry as the Spring . He will be missed . 

The largest wildfire in Nova Scotia history unfortunately 
took place in Shelburne County . By the time it was 
over most of the county farms had to be evacuated . 
Our hats off to the Shelburne Exhibition Grounds for 
accepting animals and farmers . Other area Exhibitions 
also helped thought it became apparent that there are 
issues with the Yarmouth Exhibition and its capacity 
to open up during emergencies . We send thanks to all 
the Exhibitions Grounds that opened up and offered 
support in a timely manner . We also send thanks to 
all the volunteer firefighters and support crews that 
saved many structures, transported livestock, capture 
livestock and fed left behind livestock . 

The wildfires were finally extinguished by the arrival 
of over 90mm of rain in early June . July saw another 
181mm of rain . August saw 301mm of rain . These rain 
events created flooding and fungal issues during the 

whole summer . It was not a dry summer . Haying was 
made difficult with only short windows of dry weather to 
harvest and usually the ground was damp . All the cloud 
cover led to a solar reduction of about 25% less than 
normal impacting crops . 

Hurricane Lee visited the region and dropped another 
120mm of rain with strong gust . Surprisingly the damage 
was not severe . Post Tropical Storm Phillipe followed 
on Lee’s heels and brought another 63mm of rain along 
with 107km/h wind gusts . District 33 took a severe loss 
from the storm both in harvest and infrastructure . 

Both counties had land use issues as the municipality 
of Barrington reviewed by-laws late in 2022 and the 
municipality of Yarmouth reviewed by-laws in 2023 . 
Through direct communications and attending 
meetings, Barrington’s by-law changes will not 
have significant negative effects for the agricultural 
community . Yarmouth’s final version of changes are still 
to come though efforts have been made to minimize 
impacts on the agricultural community . 

There was much anticipation for the release of the SCAP 
programs that eventually trickled out during late Spring 
into early summer . The overall impacts of the new 
programs were small in our two counties . Most notably 
missing was an exploratory travel program that several 
members hoped to utilize to gather information to 
enhance their operations . 

The wildfire experience emphasised the importance 
that we all need to gather more often . We need to find 
time to gather . We also need to reach out and welcome 
in other county farms that are not registered . We agreed 
to offer a county level membership to farmers that do 
not want to join the provincial federation . This will help 
to strengthen our county federation and strengthen 
farming in the two counties moving into 2024 . 
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NSFA Council 2023
Allan Melvin, President 
 (902) 499-6968
 allan .melvin@gmail .com

Alicia King, 1st Vice President
 (902) 870-4810  
 king .aliciadanny@gmail .com

Jocelyn Durston,  2nd  Vice President 
 (902) 993-0083 
 farmteam@sevenacresfarm .ca

Bert Meyer, Corporate Secretary & Treasurer   
 (902) 396-7595 
 hummingbirdfarm@hotmail .ca

Tim Marsh, Past President 
 (902) 798-7924  
 timmarsh6402@gmail .com

Andy Parker, Member At Large
 (902) 679-8630
 agparker80@gmail .com

Peter Morine, Member At Large 
 (902) 527-3274
 petemorine@gmail .com

Lauren Park, Member At Large  
 (902) 292-5160
 laurenheatherpark@gmail .com

Matthew Roy, Member At Large  
 (902) 768-2460
 coastalgrovefarm@gmail .com

Catherine Manning, Member At Large  
 (902) 306-0783
 cabm40 .cm@gmail .com 

Harry Van der Linden, Member At Large
 (902) 870-0301 
 hvdl205@gmail .com

Jacob Mullen, Member At Large  
 (902)778-1376 
 colette1999 .cm@gmail .com

NSFA Staff Members
aDMinisTraTion
Carolyn Van Den Heuvel, Executive Director cvandenheuvel@nsfa-fane .ca

Janette McDonald, Associate Director jmcdonald@nsfa-fane .ca

Shelly MacKenzie, Executive Assistant smackenzie@nsfa-fane .ca

Tracey Otterson, Finance Coordinator totterson@nsfa-fane .ca

Richard Barrett, Member Services Coordinator rbarrett@nsfa-fane .ca

CoMMuniCaTions & PubliC relaTions
Leah Visser, Communications Manager  lvisser@nsfa-fane .ca 
(for Katherine Tuttle, on parental leave)

April MacLean, Public Trust Coordinator amaclean@nsfa-fane .ca

PoliCy & aDvoCaCy
Brian Udoh, Policy Analyst budoh@nsfa-fane .ca

environMenT & CliMaTe ChanGe
Carolyn Marshall, Environment & Climate Change Manager 
 cmarshall@nsfa-fane .ca

Trevor Davison, Environmental Farm Plan Coordinator 
 tdavison@nsfa-fane .ca

Cory Roberts, Environmental Farm Plan Coordinator 
 croberts@nsfa-fane .ca

Jillian Saulnier, Environmental Farm Plan Coordinator 
 jsaulnier@nsfa-fane .ca

Katherine Rutherford, Living Labs Coordinator  
 krutherford@nsfa-fane .ca

Sally Oppong, Knowledge & Tech Transfer Coordinator  
(for Jessica Gilice on parental leave) soppong@nsfa-fane .ca

farM & WorKforCe DeveloPMenT 
Caitlyn Creelman, Farm & Workforce Development Manager 
 ccreelman@nsfa-fane .ca

Margaret Ells, Training & Awareness Coordinator  
 mells@nsfa-fane .ca

Allison Hancock, Farmer Wellness Coordinator  
 ahancock@nsfa-fane .ca

Jamie O’Kane, Farm Safety Coordinator jokane@nsfa-fane .ca

Colin Bawn, Workforce Development Coordinator  
 cbawn@nsfa-fane .ca



  NSFA Annual Meeting Book 2023 51

CahrC 
NSFA members are able to access the CAHRC 
AgriHR Toolkit, contact the NSFA office to receive 
your discount code .

Choice hotels Canada 
Significant Organization Savings rate program 
is designed to reward NSFA members with 
discounted room rates at participating Choice 
locations worldwide .

enterprise rent-a-Car 
Enterprise Rent-A-Car offers NSFA members 
corporate class rental pricing .

rogers
NSFA members have access to SAVE, mobile plans!

Gbs Mobility 
Through GBS Mobility, NSFA members receive 
preferred business rates on mobile phones and 
service on the Telus network plus a Free Procare kit 
with every new phone activated .

Kent building supplies 
NSFA members receive a discount on any of Kent’s 
store front items and special pricing on lumber and 
building materials .

Mark’s Work Wearhouse 
Mark’s Work Wearhouse offers NSFA members 
an exclusive discount card on selected items and 
brand names .

Maritime fuels 
NSFA members receive exclusive offers on furnace 
oil, diesel fuel, and equipment .

brokerlink insurance 
Offering NSFA members exclusive access to 
Farm Advantage . The program offers unique and 
enhanced farm insurance coverage .

MhCsi 
Nova Scotia Federation of Agriculture members are 
eligible for the Preferred Supplementary Pharmacy 
Benefits Program offered by MHCSI-Managed 
Health Care Services Inc .

Medavie blue Cross 
Please contact Morneau Shepell, 1-800-667-6328 
for an enrollment package . This coverage includes 
health, dental, disability, life and more .

Payworks 
NSFA members receive Special Pricing with 
Payworks, a leading expert in the field of total 
workforce management solutions, providing 
innovative cloud-based solutions for Payroll, HR, 
Employee Time and Absence Management .

superior Propane 
NSFA members receive preferred business rates, a 
free wireless SMART Tank Sensor and tank rentals 
for only $1 annually .

safety services nova scotia 
Thanks to Farm Safety Nova Scotia’s membership 
with Safety Services Nova Scotia, you have access 
to discounts on all of their services as well as other 
perks .

Turner Drake & Partners ltd. 
Real Estate experts Turner Drake offers NSFA 
members a 15% discount on valuation and 
property tax advisory services on farm properties 
throughout the province . 

Thank you to our
Member Benefit Partners
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Thank you to our
Corporate Partners

leader

investors

Partners
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