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APPRECIATION 

The development of this strategic plan required significant input from many industry 
stakeholders. The primary focus however was to hear from those who make up the membership 
of the NS Federation of Agriculture – the farmers and farm families. Input was also retrieved from 
commodity representatives, government staff, and the private business sector as NSFA Associate 
members. A complete list of those consulted throughout this process is included in the 
Appendices. 

Special acknowledgement is extended to the steering committee comprised of Victor Oulton, 
President; Tim Marsh, 1st Vice-President; Chris de Waal, 2nd Vice President; Henry Vissers, 
Executive Director; Wanda Hamilton, Associate Director, and Katherine Doyle, Member 
Engagement Coordinator. Appreciation and acknowledgement is also extended to Carolyn Van 
Den Heuvel, NSFA Farm Safety Manager who participated in discussions and provided guidance 
from their [Farm Safety Nova Scotia] successful planning process. These individuals dedicated 
considerable time to the Strategic Planning process. The steering committee had the challenging 
task of taking what was heard in the consultation phase and developing the strategic priorities 
going forward. In addition, a special thank you to Wanda Hamilton, NSFA Associate Director for 
her dedicated efforts as lead contact to the facilitator providing insight and guidance throughout 
the entire process. 
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THE ORGANIZATION 
 
The Nova Scotia Federation of Agriculture (NSFA) is a not-for-profit organization representing the 
interests of Nova Scotia farmer’s since 1895. It is recognized as “the voice of NS farmers”, 
lobbying government for change that will positively impact the agricultural industry. The 
organization is member driven with membership including registered farm businesses and 
farmers in NS who choose to be a member of the organization. At the time of this strategic 
planning exercise, there were 2400 NSFA members which accounts for well over 90% of all 
primary agricultural production in Nova Scotia. The organization is governed by a Council of 
Leaders, comprised of one representative from 13 county/regional federations of agriculture and 
29 recognized agricultural commodity groups. Through its Council of Leaders, the NSFA tackles 
policy issues that impact the competitive and sustainable nature of the industry and takes an 
active role in advancing the needs of Nova Scotia’s agricultural community at the local, regional 
and national levels. An Executive Committee, elected by the Council of Leaders, is responsible for 
carrying out and implementing decisions of the Council. 

 
The composition of the Executive Committee at the time of the development of the Strategic 
Plan is as follows: 

• President: Victor Oulton, W G Oulton & Sons Ltd. (beef) 
• 1st Vice-President: Tim Marsh, Marshland Farms (dairy) 
• 2nd Vice-President: Chris deWaal, Get Away Farms Inc. (beef) 
• Directors: 

o Amanda Eisses (cash crop/custom work) 
o Lauren Park (bee keeper) 
o Sylvester Dion (dried flowers) 
o Chris Van den Heuvel, Past president, CFA Director 

• Non-voting, Ex-officio member: 
o Henry Vissers, Executive Director, NSFA 

 
NSFA staff carry-out the day-to-day operations of the organization. Current staff listing is as 
follows: 

• Henry Vissers, Executive Director 
• Wanda Hamilton, Associate Director 
• Shelly MacKenzie, Administrative Services Coordinator 
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• Krista Vroegh, Financial Services Coordinator 
• Maxine MacLean, Communications/Policy Coordinator 
• Katherine Doyle, Member Engagement Coordinator 
• Carolyn Van Den Heuvel, Farm Safety Manager 
• Paul Brenton, EFP Manager 
• Trevor Davison, EFP Coordinator 
• Cory Roberts, EFP Coordinator 
• Jay Woodworth, EFP Coordinator 

NSFA currently functions on two streams of funding: membership dues paid annually by farm 
businesses and farmers, and income earned from office space rental and provider of 
administrative services to other agricultural organizations. 

 
 

THE STRATEGIC PLANNING PROCESS 

NSFA last undertook a strategic planning exercise in 2013, with the goal of developing a five-year 
plan for 2014-2018. The plan was developed in-house by staff working through the process and 
developing more or less operational plans for a five-year period. The NSFA also conducted a 
membership engagement survey in 2016/17. Simeon Roberts was hired to facilitate focus groups 
and interviews to answer a series of questions related to NSFA member engagement. This 
outcome of this effort was presented in a Member Engagement “AS IT WAS HEARD” report in 
May 2017. Members voiced their concerns about a number of issues and provided suggestions 
on how NSFA could better engage members. One of the recommendations from this study was 
to undertake a strategic planning exercise. This time it was agreed that the strategic planning 
exercise needed to involve extensive industry and member consultations. They felt this was a key 
component of the process to ensure they understood the needs of the membership and the 
industry in planning future initiatives. 

NSFA issued a request for proposals in April 2018 for the facilitation and development of a 
strategic plan. In June 2018 the contract was awarded to Thyagrissen Consulting Limited, with 
Yvonne Thyssen-Post, P.Ag. as the lead consultant facilitating the strategic planning process. With 
the project starting in June, a busy time for most NSFA members, it provided ample time for the 
facilitator to review relevant organization documentation, past strategic plans, studies, and 
reports. These documents provided an understanding of the history of the organization as well 
as its operations. Throughout the summer months many of the Associate members were 
contacted and interviewed to retrieve their input into the future of NSFA. The first consultation 
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session with the membership was a focus group in September 2018 with Council of Leaders. As a 
result of the feedback received at this session it was decided to concentrate efforts on hearing 
from the membership rather than other industry stakeholders, as that is who the NSFA ultimately 

serves. Following the Council of Leaders focus groups, it was decided to schedule focus groups 
across the province, providing the farming community another opportunity to contribute to the 
strategic planning process. A complete list of the consultation efforts is included in the 
Appendices. 

The objective behind the consultations was to gain industry’s perspective of the challenges facing 
the agricultural industry, affecting its future success. To assist in the process, participants were 
asked to consider challenges under four headings: Political, Economic, Social-cultural and 
Technological influences. This is commonly referred to as conducting a PEST analysis. Focus group 
participants were also asked how could NSFA assist industry in overcoming the challenges; what 
did they see as the role of NSFA? When time permitted, input was also retrieved regarding the 
strengths and weaknesses of NSFA and opportunities and threats of the external environment. 

All of the information heard throughout the consultation phase was compiled and presented to 
the steering committee. The long list of challenges was summarized into 7 main topics. Members 
attending the AGM in November were provided with an update of the strategic plan. The seven 
key topic areas were presented as challenges and members had the opportunity to ask questions. 
Following the presentation, members were asked to complete a survey ranking the challenges in 
terms of priority and provide further comments regarding the strategic plan. Twenty five surveys 
were completed. Additional comments submitted are also included in the Appendices. 

The consultation session specifically addressed these questions: 
 

• What challenges are facing the agricultural industry, influencing its future success 
• Identify the strengths/weaknesses/opportunities/threats 
• What is the role of NSFA in assisting the agricultural industry? 
• What structure would best serve the organization? 

The discoveries gleaned from the consultations are compiled in the Appendices; the details as 
well as a summary. This information was presented to the Strategic Planning steering committee, 
providing the foundation for the development of the strategic plan. The consultant facilitated the 
Committee through a strategic planning process over five workshops where they confirmed the 
vision, mission statement and established strategic priorities to address the needs of industry. 
The 2014-2018 Strategic Plan was referenced in the preliminary sessions, as a starting point for 
revisiting the vision and mission statements, core values and core functions to assess their 
relevancy in light of the input received from industry. In some cases, slight modification were 
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made and in others, the wording was clarified and/or simplified. The larger task for the 
Committee however was deciding on the strategic priorities of NSFA based on the many different 
challenges identified through the stakeholder consultations. The Committee spent considerable 
time discussing where their efforts needed to be directed in order to have the greatest impact. 
Agreement was reached on three main strategic priorities for the next five years. A planning tool 
was used to develop the preliminary information on the what, how, who, why and when for each 
strategic priority. Specific tactics indicated to address each priority came from suggestions made 
during the consultative process. 

NSFA staff will develop detailed work plans for each of the strategic priorities identified. The 
tactics used to address each priority will be reflective of the resources and circumstances at the 
time the work plan is developed. Going forward the Executive will review the strategic plan 
annually and whenever a major change occurs either within NSFA or the agricultural industry. 
Staying in tune with the needs of industry is an absolute necessity so that the strategic priorities 
can be adjusted as needs change. 
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WHO WE SERVE 

The NS Federation of Agriculture serves NSFA members. 
 

- In the previous Strat Plan there were others identified, such as commodity groups, clients 
(potential farms & farmers, currently not members), strategic partners, funders and all 
levels of government and the general public). It was agreed that there needs to be a good, 
collaborative working relationship with these other groups but NSFA does not serve them 
directly. 

 
 
 

VISION STATEMENT 

Our Vision: A prosperous and sustainable future for Nova Scotia farms and farmers. 
 
 
 
MISSION STATEMENT 

Our Mission: To influence and affect change for the continual success of agriculture in Nova 
Scotia. 
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CORE VALUES 

The core values are the guiding principles that shape behavior and action of the organization and 
its representatives. They anchor every aspect of the organization in a set of commonly-held 
beliefs and commitments. They are often referred to as ‘motherhood statements’; they are 
reflected in everything the organization does. The core values of NSFA as stated in the previous 
plan have been clarified and simplified: 

1. We believe in collaboration, presenting a unified voice, working together for the betterment 
of the agricultural industry. 

2. Our decisions and actions are based on transparency, integrity and honesty. 
3. We are dedicated to serving our members. 
4. We are passionate about Nova Scotia agriculture. 

 
 
 
CORE FUNCTIONS 

As a not-for-profit organization NSFA serves its members, which includes farmers and farm 
businesses in Nova Scotia. The core functions of the organization were not specifically identified 
in the last Strategic Plan but were noted in a rack card of ‘Who We Are’. Considering the feedback 
received from members in the focus group sessions and at the AGM, the core functions of NSFA 
have been identified as follows. 

 Lobby/Policy/Advocacy 
 
 Member Engagement 

 
 Program and Service Delivery 
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THE KEY ISSUES 

The consultative portion of the strategic planning process was extensive, with numerous efforts 
made to engage members, to hear their concerns and have them clarify the issues regarding the 
future of the agricultural industry. The information from the focus groups was compiled in a PEST 
analysis and SWOT analysis (details in Appendices). This information was summarized into main 
themes by the steering committee and presented at the 2018 AGM. AGM participants were asked 
to prioritize the themes from most important to least important. They also had the opportunity 
to add additional relevant issues they felt were missing. The issues presented as themes are listed 
below in order of priority as identified by surveys completed at the AGM. Twenty-five surveys 
were handed in, about 25% of the attendees. 

#1 Public trust of the industry and it products 
 
#2 Internal organization (NSFA) including industry’s ability to influence, organizational 

structure, industry/member disunity, membership engagement, etc. 
 
#3 Government relations, elected officials and government staff at all three levels 
#3 Long term industry strategy encompassing all aspects (both of these issues were 

prioritized equally) 
 
#4 Unique realities of the industry: risk level, uncontrollable influences, low margins, 

economic competitiveness 
 
#5 Regulatory burden 

 
#6 Information transfer/technology transfer 
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STRATEGIC PRIORITIES 

Strategic Priorities are principles specifically related to serving the membership. They are best 
uncovered by understanding what the organization needs to focus on and pay attention to, in 
order to achieve its mission and vision. 

The steering committee examined the information collected from the many stakeholder 
consultations to identify the strategic priorities. Priorities can be divided into three categories: 
critical, important and desirable. The steering committee agreed that all priorities identified were 
‘critical’ in that they must be successfully accomplished within a specified amount of time, no 
matter what. Regardless of the category, all priorities identified through a strategic planning 
process are relevant and can be addressed simultaneously using various tactics. 

The three strategic priorities identified to move the industry forward and help NSFA reach its 
vision and fulfill its mission are: 

• Connect and engage with members 
• Effectively influence government to affect change 
• To improve operational and governance structure 
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TACTICS TO ADDRESS STRATEGIC PRIORITIES 

A list of the tactics developed by the steering committee to best address each strategic priority area is presented in Table 1. It is 
important to acknowledge that not all tactics can be implemented with the current staffing and funding of the organization.  

Table 1: Strategic Priorities for NSFA and Specific Tactics 
 

Strategic Priority Specific Tactics 
  

Connect & engage with 
members 

Develop membership communication strategy 

 Develop member outreach strategy 
  

Effectively influence 
government to affect change 

Provide lobbying training program for Staff/Executive 

 Create strategies and tools for positive relationships with 
government elected officials & staff 

 Develop tool for tracking progress on policies & issues 
 Fine tune Issues Management process flowchart 
  
Improve operational and 
governance structure 

Enhance & implement human relations strategy for staff 

 Modify governance structure 
 Create tool to manage industry information sources 
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