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<< FARM NAME >> Pandemic Business Continuity Plan

Activation:

In the event of a pandemic << MAIN FARM CONTACT >> will activate the business continuity plan.  If << MAIN FARM CONTACT >> is unable for any reason and cannot activate the plan, << ALTERNATE FARM CONTACT >> will activate the business continuity plan.  This plan once activated can be in effect from the date of activation up to sixteen months, depending on circumstances.

<< MAIN FARM CONTACT >>          

<< MAIN FARM CONTACT PHONE NUMBER >>
<< ALTERNATE FARM CONTACT >>

<< ALTERNATE FARM CONTACT PHONE NUMBER >>
List of Workers:

Notify workers regarding the activation of the business continuity plan by contacting them using the attached phone list. During the new hire or seasonal safety orientation, inform and train all workers on their roles in the event of a pandemic, ensuring they are still able to work and carry on the business under this plan.  All workers will be cross trained to the best of << FARM NAME >> ability in order to prepare for such an event.

Decisions:

All business decisions once this plan has been activated will be made by << MAIN FARM CONTACT >> unless circumstances dictate the back-up, << ALTERNATE FARM CONTACT >>, will then make all business decisions as they see fit.

Signing Authority:

<< MAIN FARM CONTACT >> will maintain their ability to control the funds entering and leaving the farm.  In the event that << MAIN FARM CONTACT >> is unable to continue this task, << ALTERNATE FARM CONTACT >> will be in charge of all finances until the business continuity plan is put to a close.

Back Up Locations:

In the event that the main bookkeeping location is not accessible, another location will be chosen at the time the business continuity plan is activated.  This location is very flexible for the needs of the controller and can be set up in any office or home office location, if required.  Communications can be made electronically if available or through courier services.

Contractors:

In the event that << FARM NAME >>’s regular workers are indisposed and are unable to carry out their work duties while this business continuity plan has been activated, << ANOTHER FARM CONTACT >> will take over all tasks required of them during the duration of activation of the business continuity plan.

<< ANOTHER FARM CONTACT >>
<< ANOTHER FARM CONTACT PHONE NUMBER >>
DISCLAIMER: This policy sheet example is provided by Farm Safety Nova Scotia as a general overview for information purposes only. Farmers are responsible for modifying the example to suit each individual farm
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